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Certain statements in this document about our current and future plans, expectations and intentions, results, levels of activity, 
performance, goals or achievements or any other future events or developments constitute forward-looking statements. Forward-
looking statements are based on estimates and assumptions made by us in light of our experience and perception of historical 
trends, current conditions and expected future developments, as well as other factors that we believe are appropriate and 
reasonable in the circumstances, but there can be no assurance that such estimates and assumptions will prove to be correct.

Many factors could cause our actual results, level of activity, performance or achievements or future events or developments to differ 
materially from those expressed or implied by the forward-looking statements. The purpose of the forward-looking statements is 
to provide the reader with a description of management’s expectations regarding the Company’s financial performance and may 
not be appropriate for other purposes; readers should not place undue reliance on forward-looking statements made herein, 
recognizing that all such forward information is based on assumptions about the future that may not ultimately be borne out 
and are subject to many risks and uncertainties, including those listed above. Furthermore, unless otherwise stated, the forward-
looking statements contained in this document are made as of the date hereof (unless stated to be as of an earlier date), and we 
have no intention and undertake no obligation to update or revise any forward-looking statements, whether as a result of new 
information, future events or otherwise. The forward-looking statements contained in this document are expressly qualified by 
this cautionary statement. Management approved the forward-looking financial information as of March 5, 2026. Certain figures 
included herein are non-GAAP measures. Please see our MD&A for further discussion of non-GAAP disclosures.

ALL AMOUNTS IN C$ THOUSANDS EXCEPT PER SHARE AMOUNTS AND UNLESS OTHERWISE NOTED.
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ABOUT US
YOUR MARINE CARRIER OF CHOICE TM

Algoma Central Corporation is a leading Canadian marine transportation company, headquartered in  
St. Catharines, Ontario. We own and operate the largest fleet of dry and liquid bulk carriers serving the Great 
Lakes-St. Lawrence Seaway, delivering efficient and sustainable marine transportation solutions that support 
critical industries across North America and global markets.  

Algoma’s domestic dry-bulk fleet serves diverse industrial sectors, including steel production, agriculture, mining, 
and construction. The domestic product tanker fleets, comprised of 10 vessels in Canadian service, transports 
petroleum products throughout the Great Lakes-St. Lawrence Seaway and Atlantic Canada regions. 

Algoma also owns and operates a fleet of ocean self-unloading dry-bulk vessels that operate as part of the world’s 
largest pool of self-unloaders. Algoma also has ownership interests in joint ventures comprised of three ocean  
self-unloaders. Supporting long-term fleet renewal and operational efficiency, four ocean self-unloaders are 
currently under construction.

In addition, Algoma holds 50% interests in joint ventures that own and operate diversified portfolios of dry and 
liquid bulk vessels. Through its global short sea shipping segment, Algoma focuses on niche marine transportation 
markets, operating cement carriers, mini-bulkers, and handy-size vessels that support agriculture, cement, 
construction, and steel industries worldwide. Algoma’s FureBear fleet, an international joint venture, comprises 10 
tankers, two of which are under construction, as well as an interest in a foreign-flagged tanker operation consisting 
of two product tankers. Customers across these fleets include major oil refiners, leading wholesale distributors, 
and large consumers of petroleum products. 

Fleet renewal continues across Algoma’s international operations, with four newbuild mini-bulkers and two 
pneumatic cement carriers currently under construction. The two cement carriers will be the largest in the world 
at 38,000 DWT. 

OUR VISION
For employees, both existing and potential, we work to foster a safe, supportive, and rewarding environment 
in which they choose to grow and develop their careers until retirement.  

For customers, we strive to be the go-to provider for marine freight services. We do this by providing 
unsurpassed service and flexibility. When our customers succeed, we succeed.  

For investors and other capital providers, investing in Algoma offers a rewarding opportunity for sustained 
growth in the marine sector. With a strategic focus on fleet renewal, innovative designs, partnerships, and 
environmental sustainability, Algoma emerges as the top choice for investors seeking a forward-thinking and 
resilient investment in the maritime industry. 

For vendors and our business partners, we want them to value their relationship with Algoma because 
working together builds strength and mutual success.  

For society, we provide safe, sustainable, secure, and cost-effective transportation of essential goods that 
North Americans and the world depend on in everyday life.

At Algoma, our vision is to continue to be the Marine Carrier of Choice for our stakeholders. 
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Sustainability is one of Algoma’s core values. The three sustainability pillars of Environment, Social, and 
Governance help to guide our decision-making and drive measurable progress.

OUR VALUES

OUR SUSTAINABILITY STRATEGY

INTEGRITY 
We are honest, we  

are courageous,  
and we always  

strive to make the 
right choice. 

SUSTAINABILITY 
We believe in our  

people, we care for our 
planet, and we work  

to ensure the prosperity  
of our stakeholders. 

TEAMWORK 
We are stronger

together.

OWNERSHIP 
We take accountability  

for our actions, and  
we are empowered  
to initiate change.

PASSION 
We are committed  
in heart and mind,  

we are driven, and we  
are proud.

SOCIAL

ENVIRONMENT

 ALGOMA CENTRAL CORPORATION 2025 ANNUAL REPORT | II



MESSAGE FROM OUR  
PRESIDENT & CEO  
GREGG RUHL
What defines a legacy? Is it what’s written in history or built over time? 
At Algoma, a legacy is not something we look back on; it is something 
we carry forward. 

This year, we celebrated a significant milestone: we reached ownership 
interest in our 100th vessel globally with the delivery of the Algoma 
Legacy. A fitting name and a marker of our collective achievement in 
strategic growth and expanding global presence. What we continue to 
carry forward as Algoma is a culture that supports what comes next. 
Across Algoma, our shared commitment, integrity, and passion propel and 
prepare us for the journey ahead. 

DIVERSIFICATION & STRATEGIC INVESTMENT
A decade ago, Algoma operated just under 40 vessels, 
serving primarily the Great Lakes–St. Lawrence Seaway. 
Today, Algoma’s dry and liquid bulk fleets have grown 
by more than 60 vessels, in Canada and globally, 
marking its transformation into a global operator 
through strategic partnerships and diversification 
across niche short sea shipping markets and trades. 
In 2025, we took delivery of eight vessels and have 12 
more on order or under construction. At the time of 
writing, we have reached ownership interest in 102 
vessels globally, 32 of which operate on the Great 
Lakes–St. Lawrence Seaway and the Canadian and U.S. 
east coasts. 

STRONG FOUNDATIONS, SAFER OUTCOMES
This year, we strengthened our foundation with a 
renewed commitment to safety at every level of our 
organization. Stronger systems, clearer accountability, 
and the collective efforts of our teams have led to 
safer outcomes across our operations, and I am 
proud to report a 25% reduction in lost-time injuries 
this year and a 64% increase in vessels that received 
Gold Flag status. Safety is not the responsibility of a 
few; it belongs to all of us. Share what works, what 
doesn’t, and speak up and contribute. That simple 
principle, embraced consistently, is one of our  
greatest safeguards. By continuing to learn, improve, 

and look out for one another, we are building a culture 
where safety is not just a priority but a shared value 
that guides everything we do. 

NAVIGATING MARKET UNCERTAINTY
This year, we experienced heightened market 
uncertainty, influenced by evolving U.S. policy decisions, 
shifting trade dynamics, and broader global economic 
pressures. Changes in regulatory direction and cross-
border considerations have required businesses across 
the marine sector to remain vigilant and adaptable. 
In response, Algoma has remained focused on what 
we can control: delivering strong customer service, 
continuing to invest in fleet renewal and strategic 
growth, improving operational efficiencies, and 
strengthening relationships while building awareness 
across all levels of government.

Our diversified fleet, global presence, and long-term 
strategy have positioned us to weather the storm, 
as we have done for over a century. While external 
conditions and pressures may continue to fluctuate, 
our commitment to resilience and disciplined strategic 
investment ensures that we are well-equipped 
to navigate uncertainty and continue delivering 
sustainable value for our stakeholders.
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POSITIONED FOR THE ENERGY TRANSITION
Canada’s energy transition remains unsettled amid 
regulatory uncertainty, competitive disadvantages, 
shifting timelines, and the postponement of the IMO’s 
“Net-Zero Framework.” While the direction toward 
decarbonization is clear, the pathway, particularly 
regarding domestic policy alignment, fuel availability, 
and infrastructure development, remains less defined. 

At Algoma, we have undertaken comprehensive studies 
on the efficacy and operational readiness of biofuels 
and methanol, and we are constructing vessels that 
are methanol-ready and methanol-capable so we can 
be ready to adapt as the market matures. However, 
meaningful progress across the marine industry will 
require clear, practical, and harmonized regulation 
that supports investment certainty and fuel supply 
development.

Given the continued uncertainty, we are re-evaluating 
our carbon reduction goals and timelines to ensure 
they remain achievable and aligned with evolving 
regulatory and market realities. With the right policy 
framework in place that captures our unique vessels 
and waterways, we can be better positioned to move 
forward and contribute to a lower-carbon future not 
only sustainably, but also in a commercially viable way.

THE FUTURE IS BRIGHT - LOOKING AHEAD TO 2026
During the year, we expect six vessels to be delivered: 
the final two product tankers under our joint venture 
FureBear, three mini-bulkers under the NovaAlgoma 
Short Sea Carriers (NASC) joint venture, and the second 
of three methanol-ready ocean self-unloaders. This 
would not be possible without the strong efforts of our 
people and the strength in our partnerships. 

At the same time, we are entering a year defined by 
opportunity. Canada faces significant challenges, but 
with them comes a clear imperative: to accelerate 
growth and advance nation-building projects that will 
shape our country for generations. As a leader in the 
marine industry, Algoma stands ready to collaborate in 
this effort, strengthening Canada’s marine corridor and 
reinforcing the Great Lakes–St. Lawrence system as a 
vital national asset.

“Canada faces significant 
challenges, but with them 
comes a clear imperative: 
to accelerate growth and 
advance nation-building 
projects that will shape our 
country for generations. 
As a leader in the marine 
industry, Algoma stands 
ready to collaborate in 
this effort, strengthening 
Canada’s marine corridor 
and reinforcing the Great 
Lakes–St. Lawrence system 
as a vital national asset.”

OUR PEOPLE
Growth and prosperity are made possible by our 
dedicated seafarers. Every day, they deliver the raw 
materials that sustain the industries forming the 
foundation of our economy. Their commitment, 
together with the resilience of our partners and 
employees, positions us to move confidently into the 
year ahead.

Gregg Ruhl
President & CEO
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KEY MOMENTS
IN 2025

JANUARY

DECEMBER

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

Algoma is named one of 
Hamilton–Niagara’s Top 
Employers for the third 

consecutive year.

Algoma employees participate in a shoreline 
clean-up between Locks 2 and 4 of the 

Welland Canal.

For the first time in company history, Algoma takes 
delivery of three vessels in one week: the Fure Vesborg, 

the Algoma Endeavour, and the Algoma East Coast. 

The Algonova is honoured as the opening 
vessel of the Welland Canal’s 2025 

navigation season in Port Colborne, ON. 

Algoma takes delivery  
of the Fure Victoria.  

NovaAlgoma Cement Carriers 
(NACC) establishes a new joint 

venture with DP World. 

Algoma takes 
delivery of the 

Fure Ven. 

Algoma marks a major milestone with the delivery 
of the Algoma Legacy, bringing the Company’s 

ownership interest to 100 vessels. 

Employees purchase gifts for  
over 115 children and infants, in support 

of Ronald McDonald House Canada. 

Algoma takes delivery  
of the Fure Valö. 

Algoma welcomes the Algoma East Coast 
and Algoma Acadian to the shores of New 

Brunswick, completing its $127-million 
investment with Irving Oil.

Algoma employees pack 1,700  
backpacks with school supplies for 
students across the Niagara region. 
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Captain Robert Loveless aboard the Algoma Sault, 
the first Laker to arrive at the Port of Hamilton in 
2025. Photo taken by Kelly Noseworthy, HOPA.

Gregg Ruhl, President & CEO, and Charlie Bungard, SVP, Operations & Technical, tour the 
Algoma Legacy during its official welcoming ceremony in Halifax, Nova Scotia, November 2025.

Captain Julien Lafrenière raises the Canadian flag aboard the  
Algoma Endeavour at the Port of Montreal upon her arrival on 
Canadian shores, April 2025. Crewmembers aboard the Algoma Buffalo, May 2025.

Iryna Upir, Coordinator, Fleet Personnel, and Zachary Zhang, 
Manager, Project Engineering, speak with students at the District 
School Board of Niagara’s Trades & Tech Fest, November 2025.

Algoma employees celebrate with Captain Charlene Munden following her 
recognition as the 2025 IMPACT! Award recipient, presented by The Great Lakes/
Seaway Review in partnership with Women in Logistics, January 2025.



The Algoma Endeavour transiting the Port of Hamilton. Photo taken by Kelly Noseworthy, HOPA Ports. 



DIVERSIFICATION &
STRATEGIC INVESTMENT
Our diversification and strategic investments strengthen Algoma’s long-term resilience and support sustainable 
growth across the markets we serve. By balancing disciplined fleet renewal with targeted investments and 
partnerships, we continue to create long-term value for our customers, employees, investors, and communities 
while remaining well-positioned to navigate evolving market conditions. 

NUMBER OF VESSELS ON  
ORDER/UNDER CONSTRUCTION

ALGOMA’S OWNERSHIP INTERESTS*

NUMBER OF NEWBUILD  
VESSELS DELIVERED

(AS OF DECEMBER 31, 2025, INCLUDING JOINT VENTURES)

(AS OF DECEMBER 31, 2025, INCLUDING JOINT VENTURES)

In 2025, with the delivery of 
the Algoma Legacy, Algoma 
surpassed 100 operating 
vessels globally, marking 
a historic milestone that 
reflects decades of strategic 
growth, strong partnerships, 
and continued investment 
in diversified short-sea 
shipping markets.

(SINCE 2013, INCLUDING JOINT VENTURES)

*Domestic Dry Bulk includes one vessel under management.

102 
TOTAL VESSELS*

UNDER 
CONSTRUCTION+12

100

10

International Product Tankers

Pneumatic Cement Carriers

Short Sea Mini-Bulkers

Handy-Sized Bulkers

Ocean Self-Unloaders

Domestic Product Tankers

Domestic Dry-Bulk

19

12

44

2

8

2

2

4

4

1

12
+4

10
+2

31
+2

18
+4

10

2

+ Figures indicate vessels under construction.
*Does not include one vessel under management.

Pneumatic Cement Carriers
Short Sea Mini-BulkersOcean Self-Unloaders

International Product Tankers Short Sea Mini-Bulkers
Domestic Dry-Bulk* Pneumatic Cement Carriers

Ocean Self-Unloaders
Domestic Product Tankers

International Product Tankers
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As of December 31, 2025, eight of the 20 vessels on order or under construction had been delivered. 
Algoma took delivery of the Algoma Endeavour in the first half of the year, as well as two product tankers, 
the Algoma East Coast and the Algoma Acadian, in service of Irving Oil. In the third quarter of 2025, Algoma 
marked a historic milestone by welcoming the delivery of its 100th vessel in operation, the Algoma Legacy. 

Throughout the year, Algoma also took delivery of four newbuild FureBear vessels, the Fure Vesborg, Fure 
Victoria, Fure Valö, and the Fure Ven.

EQUINOX CLASS
Our domestic dry-bulk fleet renewal program was completed 
in the first quarter of 2025 with the delivery of the Algoma 
Endeavour, a 740-ft Seawaymax forward-mounted self-
unloader. With 12 vessels now in service, including one 
owned by G3 Canada Limited, the Equinox Class program 
marks the completion of a renewal initiative that began with 
the first vessel delivered in 2013.

OCEAN SELF-UNLOADERS
In the third quarter of 2025, Algoma took delivery of the Algoma Legacy, the first of three methanol-ready Kamsarmax-based 
ocean self-unloaders ordered in 2023. The remaining two vessels are scheduled for delivery in 2026 and 2027, and will operate 
as part of the world’s largest pool of ocean self-unloaders, replacing older tonnage and setting the standard for the next 
generation.

Through its ownership interests in a joint venture, Algoma added two ocean self-unloaders to its fleet in the fourth quarter of 
2025. Two additional vessels are currently under construction through the joint venture, with expected deliveries in 2028. 

PRODUCT TANKERS
Two 37,000 DWT ice-class product tankers, the Algoma 
Acadian and the Algoma East Coast, were delivered in the 
first half of 2025. These vessels were entered into long-
term charters and will support Irving Oil’s refinery in Saint 
John, New Brunswick, providing product deliveries to ports 
across Atlantic Canada and the U.S. East Coast. 

FUREBEAR PRODUCT TANKERS
Eight of the 10 dual-fuel, ice-class 17,999 DWT climate-
friendly product tankers for the FureBear joint venture 
have now been delivered and are operating in Northern 
European markets. Four vessels were delivered in 2025, 
building on the initial four deliveries in 2024. The remaining 
two vessels are scheduled for delivery in 2026. 

NOVAALGOMA NEWBUILDS
NovaAlgoma continued to advance its newbuild program 
in 2025, with four new mini-bulkers on order for delivery 
between 2026 and 2027. In addition, two methanol-ready 
pneumatic cement carriers remain under construction 
and will be the largest cement carriers in the world. Both 
vessels are expected to arrive in 2027. 

8 VESSELS DELIVERED 
IN 2025

The Algoma East Coast in St. John’s Harbour, Newfoundland and Labrador. 
Photo by Sabrina Lamkin, Naval Architect.
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Pneumatic  
Cement Carriers

12 VESSELS ON ORDER/UNDER 
CONSTRUCTION AS OF 
DECEMBER 31, 2025.

Ocean  
self-unloaders

Short Sea  
Mini-Bulkers

4 2
4 2

Furebear 
Product Tankers

The Fure Victoria under construction, April 2025.



EMPLOYEE GROWTH &
DEVELOPMENT
Employee growth and development are fundamental to employee engagement. At Algoma, we 
focus on equipping our people with the skills, training, and support they need to work safely, 
perform at a high level, and continue developing throughout their careers. 

By investing in learning and well-being, we strengthen our workforce and reinforce a culture of 
continuous improvement that builds capability and resilience across our organization.  

90 +9,000
Cadets Hosted, Completing a Collective 
7,881 Days of Onboard Training in 2025

Online Training Courses  
Completed in 2025

Tito Reyes, Ordinary Seaman, aboard the Algoma Bear. Photo taken by Kelly Noseworthy, HOPA Ports.



LISTENING AND ACTING ON EMPLOYEE FEEDBACK
Listening to employees and responding to their feedback remains an essential part of our continuous efforts to 
improve our organization and create a better workplace. In May 2025, Algoma conducted its biennial employee 
engagement survey, gathering input from across the organization. Insights gathered were used to help inform 
initiatives that support employee well-being, including learning initiatives and internal communication.

 

EMPLOYEE ENGAGEMENT
Employee engagement remains a cornerstone of Algoma’s approach to fostering strong connections across our 
teams. In 2025, Algoma continued to emphasize teamwork, communication, and shared responsibility as it relates 
to safe and efficient operations. 

ADVANCING OPERATIONAL EXCELLENCE
Algoma’s annual Captains and Chiefs Conference brought fleet leaders together for three days of discussion focused 
on safety performance, incident learning, regulatory and environmental updates. Reflecting on Algoma’s 125-year 
legacy and recent fleet milestones, leaders were challenged to translate operational insights into measurable 
action onboard, reinforcing accountability and collaboration across the organization.

As Charlie Bungard, Senior Vice-President, Operations & Technical, noted, “Our people, whether onboard or in 
the office, are very important. Without people, we wouldn’t have a company. Algoma is a band of people working 
together toward a shared result.” His message underscored a central theme of the year: meaningful engagement 
drives performance, and performance is sustained through collective effort. 

TOP EMPLOYER AWARD
Algoma was proud to be recognized as one of Hamilton-Niagara’s 
Top Employers for 2025, marking the third consecutive year we have 
received this distinction. This recognition reflects our continued 
commitment to building a workplace where employees are 
supported, engaged, and empowered to grow both professionally 
and personally. 

Organized by the editors of Canada’s Top 100 Employers, the Hamilton-Niagara Top Employers program evaluates 
organizations across key areas including employee training and development, engagement and communications, 
compensation and benefits, health and wellness, workplace culture, and community involvement. Being named a 
Top Employer underscores Algoma’s ongoing investment in its people and our focus on fostering a strong, inclusive, 
and high-performing workplace. 

Algoma Captains and Chief Engineers at the 2025 Captains and Chief Engineers Conference. 
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CADET ONBOARDING AND EARLY-CAREER READINESS
Algoma introduced a structured cadet orientation program in 2025 to better prepare first-year cadets for their 
initial sea terms. The program provides practical guidance on what to expect before joining a vessel, including 
travel logistics, living arrangements, personal preparation, and an overview of learning objectives while on board. 
By setting clear expectations and reducing uncertainty, the program supports a safer, more confident transition 
from classroom to vessel operations and enhances the overall training experience we provide. 

TRAINING AND MENTORSHIP
In 2025, Algoma advanced its training and mentorship framework, with continued emphasis on safety, consistency, 
and accessibility. Enhancements to Algoma’s Learning Management System (LMS), our online training platform, 
remained a central focus, including the ongoing transition of legacy paper-based programs to a centralized digital 
platform. Training Captain and Training Chief programs continued to be modernized, strengthening oversight and 
standardization across fleets. 

Employees completed approximately 9,000 LMS courses in 2025. Since the platform’s launch in 2022, more than 
28,700 course enrollments have been recorded. Algoma continued working with its LMS provider to improve system 
functionality, including enhanced reporting capabilities to support monitoring of course completion, participation 
trends, and overall training progress. 

Supporting employee advancement remained a priority for Algoma in 2025. During the year, Algoma sponsored 
nine employees in pursuing certificate upgrades, supporting both unlicensed personnel and officers as they 
continue to develop their skills and advance their careers within the organization.  

EARLY CAREER PATHWAYS
Algoma continued its long-standing commitment to 
developing the next generation of marine professionals 
by providing meaningful, hands-on training opportunities 
across a wide range of shipboard roles. In 2025, Algoma 
hosted more than 90 students across Nautical Science, 
Marine Engineering, Bridge Watch Rating, Marine Diesel 
Mechanics, and Ship’s Cook programs, reflecting our 
investment in development across a wide range of 
positions that support safe and efficient vessel operations.

Collectively, these students completed 7,881 days of practical, on-board training aboard our vessels. Algoma 
partners with five marine training institutions across Canada to provide cadets with structured sea-term 
placements and mentorship opportunities. In addition to practical training, Algoma awarded 12 cadet scholarships 
in 2025, supporting students in Nautical Science and Marine Engineering programs as they advance their studies. 
In addition to the partnership, Algoma also provides structured and formal training to Bridgewatch students and 
Ship’s Cook trainees from other licensed training centres to complete their required sea time with us. 

Through these partnerships and a strong culture of mentorship at sea, Algoma plays an active role in building a 
skilled, sustainable workforce for the Canadian marine industry. 

Algoma employees with Nova Scotia Community College cadets  
during the annual Nautical Skills Competition and recruitment event.
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GREEN HARD HAT PROGRAM
Algoma implemented its Green Hard Hat Program, which is 
designed to support new and less-experienced personnel 
during their early time on board by making experience levels 
visible to the crew. Sailors with less than six months of sea 
service wear a green hard hat, signalling to others on board 
that additional guidance, supervision, or mentoring may be 
required.

The program promotes a shared responsibility for safety, encourages proactive mentorship, and helps reinforce 
safe work practices during critical learning periods. Initially introduced for cadets, the program establishes a 
foundation for broader application as part of Algoma’s safety culture.

PARTNERSHIP-BASED WORKFORCE DEVELOPMENT INITIATIVES 
Algoma continued to invest in industry-wide workforce development through collaboration with marine employers, 
unions, training institutions, and government partners. In 2025, Algoma partnered with the Canadian Marine 
Careers Foundation (CMCF), alongside industry partners, to support the development of a new Entry-Level Seafarers 
Program. Delivered at Georgian College, the program is designed to introduce individuals to careers in seafaring by 
providing foundational knowledge, safety awareness, and practical preparation for shipboard employment. 

Each 17-day session combines online and in-person instruction and concludes with opportunities for participants to 
connect directly with marine employers. This initiative supports industry renewal by creating accessible pathways 
into marine careers and strengthening the long-term sustainability of Canada’s domestic fleet. 

ALGOMA’S KIN SCHOLARSHIP PROGRAM
Algoma’s commitment to education also extends to dependents of employees pursuing post-secondary education. 
Since 1993, the Company has awarded $718,000 in post-secondary scholarships to 385 students, including 15 in 
2025. 

Cedrik Lettner, Cadet, participates in the 
Green Hard Hat program aboard the NACC Quebec. 

In addition to financial support, Algoma also provided opportunities for high school-aged relatives of employees 
to explore marine careers through its annual Take Your Kid to Work Day program. This year, participants 
toured the Algoma Discovery in the Port of Hamilton, gaining a firsthand look at shipboard operations and the 
coordination required to safely move essential cargoes across the Great Lakes. 

Graciano Dela Paz, Senior Manager, 
Purchasing, and his daughter, Maegan, tour 
the Algoma Discovery with Marin Roach-Leclair, 
Cadet, on Take Your Kid to Work Day.

Jessaden Badoria, Cadet, and Junard Dumaguing, 
Wheelsman, aboard the Algoma Endeavour.

Dan Fournier, Senior Manager, QHSE, and Salu 
Ramdas, Recruitment & Employment Coordinator, 
attend the Institut maritime du Québec (IMQ) 
recruitment event.
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ENSURING A SAFE &
HEALTHY WORKFORCE
At Algoma, safety is a fundamental principle that guides everything we do. We remain focused 
on protecting the well-being of our employees and the communities in which we operate, while 
ensuring safe and reliable operations for our customers and partners through strong standards, 
active engagement, and continuous improvement. 

64% 25%
Increase in Gold Flag  

Vessels Year-over-Year
Reduction in Lost Time 
Injuries Year-over-Year

Kaysha MacNeil, 3rd Engineer, aboard the Algoma Strongfield. 



INJURY PREVENTION
The safety and well-being of our employees 
remains our top priority. In 2025, we continued 
to build on our foundational approach to injury 
prevention, with a strong focus on hazard 
identification, proactive risk management, 
and shared responsibility for safety across all 
operations. 

Lost Time Injury performance continued to 
demonstrate the positive impact of these efforts. 
Algoma recorded 12 Lost Time Injuries in 2025, a 
25% reduction compared to 2024. This outcome 
reflects the continued emphasis on consistent 
safety practices and ongoing engagement across 
the fleet. 

SAFETY MANAGEMENT SYSTEM
Algoma’s safety culture is anchored in its certified Safety Management System (SMS), aligned with 
the International Safety Management Code and OHSAS 45001. The SMS provides a consistent 
framework for identifying hazards, assessing risk, and implementing controls that support safe 
and reliable operations. 

Algoma continued to strengthen its SMS through targeted reviews and updates to safety procedures, reinforced 
by consistent communication and active engagement across shipboard and shoreside teams, including regular 
safety updates shared through Strive Together, Algoma’s internal safety newsletter. 

SAFETY TRAINING
Training remains a critical component of Algoma’s safety performance, building on the breadth 
of safety and policy training delivered through our LMS.

In 2025, several key safety resources were refreshed and modernized. Algoma redesigned its P.O.I.N.T. Hazard 
Identification Program Training Manual to improve readability and accessibility, with updated materials delivered 
through the LMS. In December 2025, Algoma also introduced a new Layup Procedure Manual, consolidating short- 
and long-term layup and dry dock requirements to help ensure vessels are left in a safe condition during non-
operational periods. 

To reinforce situational awareness and safe decision-making, Algoma refreshed internal communications 
supporting its Stop. Think. Act. safety slogan. Materials created, including new posters, luggage tags, hard hat 
stickers, and mirror clings in crew accommodations, serve as visible reminders of the importance of minimizing 
distractions and maintaining focus while working. These materials will be rolled out to crewmembers during 2026 
fit-out meetings. 

Ongoing initiatives include: encouraging the reporting of hazard identifications and near misses, regularly 
circulating safety alerts, reviewing Safety Management Manual requirements, and ensuring employees have 
access to practical tools that support a safe working environment. 

Lost Time Injuries*

*The graph above shows lost time injuries recorded for vessels under 
Algoma’s technical management. Safety indicators are unaudited and 
based on data available at such time and are subject to change as more 
complete information becomes available.
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HEALTH AND WELLNESS
Algoma remains committed to supporting the health and wellness of its people by providing access to resources 
that promote physical, mental, and emotional well-being. During the year, particular focus was placed on mental 
wellness and sustainable work practices. Insights from Algoma’s biennial employee engagement survey, including 
feedback related to mental health and burnout, informed additional support measures. In response, Algoma 
enhanced awareness of its Employee and Family Assistance Program (EAP) and delivered a virtual session for 
employees focused on recognizing and managing burnout.

Algoma’s EAP provides employees and their families with confidential access to support resources, including 
mental health services, financial guidance, and assistance with personal or workplace challenges. Access to these 
services is provided at no cost, ensuring that employees and their families have the necessary support for their 
overall well-being.

COMMUNITY IMPACT
Community engagement remains an important part of Algoma’s culture. In 2025, employees supported local 
communities through environmental and charitable initiatives, alongside industry partnerships that advanced 
marine education and workforce awareness. 

ENVIRONMENTAL STEWARDSHIP
Algoma employees came together for Earth Day, 
participating in the Company’s annual clean-up along the 
Welland Canal under the global theme Our Power, Our 
Planet. Employees collected more than 25 bags of garbage 
along Locks 2, 3, and 4, while employees at our Fort 
Lauderdale, Florida, office participated in an electronics 
recycling drive and potted flower giveaway. 

STRIVE TOGETHER NEWSLETTER
Strive Together, now in its third year, continues to support safety awareness and engagement 
across Algoma’s domestic and ocean fleets by sharing safety information, insights from marine 
safety authorities and lessons learned from real-world incidents. The newsletter also recognizes 
employees who demonstrate strong safety leadership through the Most Valuable Bear (MVB) 
program, which highlights actions that exemplify Algoma’s core values and commitment to safety.

GOLD FLAG RECOGNITION
Algoma’s Gold Flag Program recognizes vessels that consistently demonstrate operational 
excellence and the highest safety standards over a minimum of 12 consecutive months. The 
program reinforces accountability and incentivizes strong safety performance, incident 
prevention, and reliable service delivery across Algoma-managed vessels. 

As of December 2025, 18 vessels achieved Gold Flag status, with an additional 16 vessels in Good Standing. Vessels 
in Good Standing have met required performance benchmarks and are actively progressing toward Operational 
Excellence Gold Flag recognition. Compared to 2024, the number of vessels that achieved Gold Flag status increased 
by approximately 64%. This improvement reflects greater consistency in safety performance and continued 
alignment across the organization around shared safety expectations.

Algoma employees participate in a potted flower giveaway.
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COMMUNITY-BASED SUPPORT
Through pledges and fundraising initiatives, Algoma employees raised $50,745 in support of the United Way in 
2025. With the Company match, this resulted in a total contribution of $101,491 to programs and services that 
support individuals and families in the communities where we live and work.

In partnership with United Way Niagara, Algoma volunteers 
once again supported the Backpacks for Kids program, 
filling 1,700 backpacks with essential school supplies to 
help local elementary and secondary students from low-
income households start the school year prepared. 

Algoma volunteers pack 1,700 backpacks for  
United Way Niagara’s Backpack for Kids program.

NATIONAL MARINE EDUCATION OUTREACH
Algoma supported marine education and awareness through its participation 
in Marine Month in Canada. In partnership with Imagine Marine and Canadian 
Geographic Education, Algoma connected with 62 classrooms across the country, 
reaching more than 3,000 students in Grades 5–12 through live and on-demand 
virtual sessions delivered in both English and French. 

Students gained a behind-the-scenes look at a day in the life of a Captain, with Captain 
Julien Lafrenière sharing insights into vessel operations, leadership responsibilities, 
and the teamwork required to operate safely and effectively, helping introduce the 
next generation to careers in marine transportation. Scan to watch a video replay!

EVOLVING OUR NATIONAL CHARITABLE PARTNERSHIP PROGRAM
In preparation for its 2026 charitable giving program, Algoma’s Community Involvement Committee surveyed 
employees to better understand their charitable giving priorities. The results confirmed that giving back is an 
important part of Algoma’s culture, with 73% of respondents agreeing that it positively impacts our workplace. 
There was strong support for children’s health causes and for directing contributions to charities within local 
communities. 

Based on this feedback, Algoma selected Ronald McDonald House (RMH) Canada as its 
2026 national corporate giving partner. Beginning in 2026, Algoma will support RMH 
through a company-matched giving program, enabling contributions to local chapters 
across Canada. 

To mark the transition, employees organized a holiday toy drive and fundraising 
efforts, providing gifts to more than 115 children and infants supported by RMH 
during the holiday season. The impact was also reflected in feedback shared with 
the RMH team, including from one parent who said:

Employee holiday toy drive donations.

“When we checked in, I told my kids that Christmas was going to be paused 
this year. When we woke up to these amazing gifts, I was overwhelmed with 
gratitude. Thanks to you, our kids still believe in Santa. I am so grateful.”
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The Algoma Endeavour transiting the St. Clair River.

MINIMIZING OUR
ENVIRONMENTAL 
FOOTPRINT
Algoma is committed to operating, growing and diversifying in a responsible manner while 
minimizing the environmental impacts from our operations. A key focus in this effort is to 
reduce carbon emissions through actions in three main areas: fleet renewal and growth, energy 
efficiency, and ongoing evaluation of future fuels.



REDUCING EMISSIONS THROUGH FLEET RENEWAL
In 2025, we took delivery of the last new Equinox Class vessel, the Algoma Endeavour, for a total of 12 new vessels 
for our Domestic Dry Bulk (DDB) fleet. These vessels arrive with advanced energy efficiency improvements, and 
each achieves an average 40% reduction in carbon intensity compared to the ships they replaced. Our international 
newbuilds are using, or are ready to use, alternative lower-carbon fuels when available. 

Driven by the extensive newbuild program in our DDB business, Algoma has shown significant improvement in 
reducing the total emissions from our combined domestic fleet (DDB and product tankers) since 2008 (a 43% 
reduction) and a 17% carbon intensity reduction for DDB (on a tonne-km basis, EEOI). We believe that short-
term improvement will be driven by continuing adoption of energy efficiency measures and technologies, use of 
biodiesel, and additional fleet renewal, most notably in the domestic tanker fleet, given its age profile. Further 
reductions will need to be realized through the use of alternative fuels when available.

Additional recent highlights include:

Through our FureBear joint venture, the Vinga Class product tankers feature dual-fuel engines (LNG/LBG or gasoil), 
battery hybrid technology, energy-efficient design innovations, and shore power capability, resulting in significantly 
lower emissions of CO2, sulphur oxides, nitrogen oxides, and particulate matter.

WIND AND SHORE POWER STUDIES
Green Shipping Corridor projects, conducted in 2025 and supported in part by Transport Canada’s Green Shipping 
Corridor Program, evaluated the feasibility of using wind-assisted propulsion and shore power for our domestic 
fleet. While these measures may have good potential elsewhere, the studies concluded, unfortunately, that their 
decarbonization potential is very limited for Algoma’s vessels operating in the Great Lakes–St. Lawrence region. 
Wind-assisted propulsion is feasible under specific conditions, but the opportunity in our trade is minimal due to 
relatively short periods full away, and restrictions on transiting under bridges and interfacing with cargo. Similarly, 
for our typical trades, there are significant challenges to overcome with shore power, including providing green 
power to the large number of ports and docks we serve and retrofitting the necessary connections to support 
shifting during loading/unloading operations. While the results of these studies largely eliminate wind propulsion 
and shore power as feasible for our typical vessels in our trading region, undertaking this analysis has been valuable. 

Two ‘methanol-ready’ domestic  
product tankers delivered in 2025.

Two ‘methanol-ready’ and one 
 ‘methanol-capable’ cement carriers for 

our NovaAlgoma joint venture.

One ‘methanol-ready’ vessel delivered 
into our Ocean Self-Unloader fleet in 

2025, with two more under construction 
and expected to be delivered  

in 2026 and 2027.

Two ‘methanol-ready’ domestic  
product tankers delivered in 2025.

Two ‘methanol-ready’ and one 
 ‘methanol-capable’ cement carriers for 

our NovaAlgoma joint venture.

Eight dual-fuel climate-friendly product 
tankers constructed for FureBear, in 

partnership with Furetank, with the final 
two under construction and expected to be 

delivered in 2026.  
Further details are provided below.
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CARBON REDUCTION GOALS
In 2021, we set a goal to decrease the carbon intensity of our domestic fleet by 40% by 2030 (compared to 2008), 
aligning with the International Maritime Organization (IMO) and Canadian targets, and to reach net-zero emissions 
by 2050. The IMO noted in 2023 that the key to meeting the 40% intensity target would be the adoption of mid-term 
GHG reduction measures by 2025 that would effectively promote the energy transition of shipping and provide the 
world’s fleet with a needed incentive.

However, in October 2025, the IMO voted to postpone their proposed industry-wide carbon regulatory regime 
known as the ‘Net-Zero Framework’. This framework was to have required binding GHG standards and a global 
carbon pricing mechanism for shipping, but the delay has created significant uncertainty for the marine sector and 
the developing future fuels industry. Clear incentives for developing and adopting cleaner fuels are needed to give 
producers confidence to invest in green fuel infrastructure.

There is also resistance in the U.S. to a maritime carbon pricing system, as well as potential for penalties for 
foreign-built ships trading into that country. Given that a significant portion of our trade is cross-border with the 
U.S., this is of concern and provides an additional challenge regarding fleet renewal, not only with respect to choice 
of fuel, but also choice of shipyard location.

These significant trade barriers, competitive disadvantages, and unsettled regulatory frameworks introduce 
uncertainty in our ability to meet our 2030 carbon reduction goals, and, as a result, we are currently re-evaluating 
these goals.

ALTERNATIVE FUELS
In 2025, Algoma and partners completed studies, partially funded under Transport Canada’s Green Shipping 
Corridor Program, aimed at evaluating the use of biofuel and methanol fuel to reduce carbon emissions from our 
domestic fleet operations. 

The biofuels study concluded that this fuel is technically feasible and promising for achieving significant reductions, 
confirming our experience with biofuels trials on several vessels in our domestic fleets. The fuel, sourced from crop 
wastes, results in a significant reduction in life-cycle greenhouse gas (GHG) emissions compared to marine diesel 
fuel, but will require government support and policies to ensure availability and affordability. As regulations begin 
to recognize its carbon-reduction benefits, Algoma is considering how best to incorporate further biofuel use in 
our domestic fleets.

The second study involved the development of a preliminary design for a Great Lakes self-unloader fueled by 
methanol. This project confirmed that a dual-fuel system (methanol and diesel) is feasible with minimal cargo impact, 
but significant carbon reductions will only be realized with bio- or green methanol, not the currently available grey 
methanol. The current cost of green methanol remains high, but it is expected to improve as production scales and 
technology advances, and may be a promising option in the long term.

Algoma is a member of a Great Lakes region Methanol Consortium, formed to conduct a feasibility 
assessment on the use of hydrogen and derivative fuels to decarbonize shipping.
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The Algoma Intrepid approaching the Mackinac Bridge in the Straits of Mackinac, Michigan.  
Photo taken by Training Chief Engineer Arnav Chatterjee.  



PROTECTING OUR
MARINE ECOSYSTEMS  
& BIODIVERSITY

The Algosolis transiting the north shore of the Gulf of St. Lawrence.

Algoma works to reduce the impacts of our shipping activities on marine ecosystems. Through 
responsible vessel operations, environmental monitoring, and participation in research 
initiatives, our crews aim to support the long-term health and resilience of marine habitats.



AQUATIC INVASIVE SPECIES
Algoma complies with ballast water and biofouling management requirements 
and best practices to mitigate the risk related to aquatic invasive species. As of the 
end of 2025, 22 Algoma vessels (14 in our domestic fleet and all eight of our ocean 
self-unloaders) were equipped with ballast water treatment systems.

In 2025, Algoma evaluated the operability of these systems on our domestic vessels operating in the Great Lakes–
St. Lawrence region and confirmed that treatment in these waters is often difficult. Many ports in the region have 
turbid, muddy, or otherwise untreatable water, and, as a result, the systems may be less effective for our ships, 
raising questions about the net environmental benefit provided by these significant investments. Both Canada and 
the U.S. have acknowledged the unique challenges in the Great Lakes, but are not aligned in how they regulate 
Lakers, creating competitive issues. Algoma will continue to work with regulators and researchers on these issues 
as harmonized regulations are sought. 

UNDERWATER NOISE
We continue to collaborate with the Marine Acoustic 
Research Station (MARS) project to better understand 
the underwater noise profiles of our vessels in the 
St. Lawrence River estuary. Since 2022, the acoustic 
signature of over 20 Algoma vessels on approximately 
170 voyages has been measured as they travel through 
the MARS listening station in the St. Lawrence River, 
including over 70 transits in 2025. We have also hosted 
the MARS research team on board four vessels to 
conduct a more detailed noise and vibration analysis. 
The newer Equinox Class vessels have been confirmed 
to be quieter than older vessels, consistent with the 
noise mitigation measures incorporated into their 
design and construction. The information gained 
through this work is being used in part to support 
the development of an Algoma Underwater Noise 
Management Plan.

MARINE MAMMAL PROTECTION
To minimize interactions that may occur between 
shipping vessels and marine mammals, Algoma vessels 
are supplied with Marine Mammal Management 
Plans. These plans support crews in mitigating risks 
by providing information on endangered species 
and the sensitive areas that the mammals frequent. 
Algoma vessels operating in these regions comply with 
recommended guidelines and regulatory requirements 
aimed at reducing ship strikes, including participation 
in voluntary seasonal speed reduction zones. Our 
crews are also trained to collect and report whale 
sightings during their regular operations and have 
provided approximately 500 observations to the Marine 
Mammal Observation Network (ROMM) over our years 
as a member. This data supports whale conservation 
efforts in the St. Lawrence region. 

GREEN MARINE SCORE
Algoma is a co-founding member of Green Marine, a voluntary environmental 
improvement and certification program, and reports our performance annually against 
its criteria. We anticipate a score of 4.3 out of a possible 5 for our 2025 performance. 
Algoma regularly scores in the top 5% of participating shipowners.

$33 Million  
Invested in ballast 
water treatment 

systems   
(to date)
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For full commentary, refer to the 2025 Management’s Discussion and Analysis beginning on page 1.

2025
HIGHLIGHTS

44,925 million metric tonnes of dry and liquid cargo 
transported and  44.8 billion tonne-kilometres travelled 

throughout the Great Lakes–St. Lawrence Seaway and 
internationally in 2025. 

Figures above include the Domestic Dry-Bulk, Product Tanker, and Ocean Self-Unloader segments only. 

REPORTED REVENUES

FREIGHT REVENUES(1)

EBITDA

NET EARNINGS

$761,056
$923,636
$230,987

$143,025
(1)  Freight revenue includes our proportionate share of freight 
revenue from our respective joint ventures and excludes 
revenue from non-marine activities of the Company.
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Algoma enters 2026 following strong performance in 2025, with revenues and earnings increasing year over 
year and continued momentum across both domestic and international operations. Eight vessels were added 
to the fleet during the year, marking the addition of our 100th vessel in operation. With six vessels scheduled for 
delivery in 2026, the Company remains focused on strengthening and modernizing its fleet to support long-term 
performance. 

In the Domestic Dry-Bulk segment, grain and salt volumes are expected to increase, while iron ore volumes are 
anticipated to decline due to changing market conditions. Product Tanker demand is expected to remain steady, 
supported by strong utilization across the Canadian fleet. In the Ocean Self-Unloader segment, vessel supply is 
expected to increase in 2026, with an addition of one new Kamsarmax self-unloader and fewer dry-docking days.

Across our global joint ventures, earnings are anticipated to increase, supported by long-term charter coverage 
and continued fleet growth. 

While global tariffs and broader geopolitical uncertainty may influence operating costs and trade flows, material 
changes in cargo volumes are not currently anticipated. Algoma will continue to monitor market conditions closely 
as we move through the 2026 navigation season.

For more details on the 2026 outlook, please refer to pages 8-12 of the Management’s Discussion and Analysis.

2026
OUTLOOK

The Algoma Bear approaching Thunder Bay, Ontario, beneath the northern lights.  
Photo taken by Chad Ruffett, 2nd Mate.

 ALGOMA CENTRAL CORPORATION 2025 ANNUAL REPORT | XXVI



The Domestic Dry-Bulk segment serves a wide variety 
of major industrial sectors throughout the Great Lakes– 
St. Lawrence Seaway. This includes iron and steel 
manufacturers, construction aggregate producers, cement 
and building material suppliers, salt mining, and agricultural 
product distributors. 

DOMESTIC DRY-BULK
OPERATIONAL PERFORMANCE

REPORTED REVENUES

NET EARNINGS

EBITDA

$405,072
$40,651
$86,729

FREIGHT REVENUE
(MILLIONS)

VOLUMES
(MILLIONS METRIC-TONNES)

Iron/Steel
Construction
Agriculture
Salt

Iron/Steel
Construction
Agriculture
Salt

Number of vessels at the end of 2025 
and includes one managed vessel.
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The Product Tankers segment consists of ten domestic 
product tankers employed in Canadian-flag service across 
two distinct fleets. The segment also includes the Company’s 
50% interest in an international joint venture comprising 10 
tankers, two of which are under construction, and an interest 
in a foreign-flagged tanker operation comprising two product 
tankers. Customers include major oil refiners, leading 
wholesale distributors, and large consumers of petroleum 
products.

PRODUCT TANKERS
OPERATIONAL PERFORMANCE

REPORTED REVENUES

NET EARNINGS

EBITDA

$177,832
$25,265
$71,469

FREIGHT REVENUE*

(MILLIONS)
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The Company’s international Ocean Self-Unloader segment 
consists of nine ocean-going self-unloading vessels, a 
25% interest in a 10th self-unloader. The segment also 
includes the Company’s 33% interest in an international 
joint venture comprising four ocean self-unloaders, two 
of which are under construction. The nine wholly-owned 
vessels are part of the world’s largest pool of ocean-going 
self-unloaders.

OCEAN SELF-UNLOADERS 
OPERATIONAL PERFORMANCE

REPORTED REVENUES

NET EARNINGS

EBITDA

$175,520
$24,706
$55,183

FREIGHT REVENUE*

(MILLIONS)
POOL VOLUMES
(MILLIONS METRIC-TONNES)

Number of vessels at 
the end of 2025.
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The Global Short Sea Shipping segment, which consists 
of the Company’s NovaAlgoma joint ventures, focuses 
on niche marine transportation markets featuring 
specialized equipment or services. The cement 
carrier fleet (NACC) operates pneumatic cement 
carriers servicing large global cement manufacturers 
that support infrastructure projects. The short sea 
mini-bulker fleet (NASC) comprises owned ships, 
chartered vessels, and vessels operated under third-
party management contracts. The fleet supports the 
agricultural, cement, construction, energy, and steel 
industries worldwide. The handy-size fleet (NABH) is an 
opportunistic vessel sales and purchase venture.

In 2025, NovaAlgoma entered into a definitive agreement with P&O Maritime Logistics (POML), a wholly-owned 
subsidiary of DP World, under which POML acquired a 51% controlling stake in NovaAlgoma’s wholly-owned 
cement assets, with NovaAlgoma retaining a 49% minority interest in the newly formed Dubai-based entity.

GLOBAL SHORT SEA SHIPPING 
OPERATIONAL PERFORMANCE

JOINT VENTURE REVENUE 
(MILLIONS)

NUMBER OF OWNED VESSELS 
(AT YEAR END)

REPORTED REVENUES(1)

EQUITY EARNINGS(2)

EBITDA(2)

$216,915
$84,588
$33,635

(1) Revenue from the Global Short Sea segment is not included 
in our consolidated reported revenue figure. Freight revenues 
shown is 100% of joint venture revenue.
(2)  Equity earnings and EBITDA shown are the Company’s 50% 
share of net earnings, adjusted for amortization arising from 
vessel purchase price allocation and intangibles. 
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The Algoma Niagara transiting the Detroit River.



Select Financial & Operational Statistics

For the years ended December 31 2025 2024 2023

Financial Performance 

Total reported revenues $ 761,056 $ 703,444 $ 721,220 

Freight revenues(1)  923,636  848,965  860,730 

Operating earnings  80,198  75,145  74,532 

Net earnings  143,025  91,638  82,870 

Adjusted net earnings(2)  74,815  78,623  82,870 

Basic earnings per share  3.53  2.29  2.15 

Adjusted basic earnings per share(2)  1.85  1.97  2.15 

Diluted earnings per share  3.53  2.29  2.00 

Adjusted diluted earnings per share(2)  1.85  1.97  2.00 

Free cash flow(3)  92,918  77,097  66,067 

EBITDA(4)  230,987  200,494  186,042 

As at December 31

Common shares outstanding  40,567,816  40,567,816  38,649,996 

Total assets  1,770,704  1,523,953  1,344,156 

Total long-term debt, including current portion  418,943  334,084  377,021 

Financial Ratios

Profit margin  10.54 %  10.68 %  10.33 %

Debt to equity ratio  0.42  0.37  0.48 

Return on equity (ROE) (5)  14.99 %  10.92 %  11.02 %

Adjusted return on equity (adjusted ROE)(2)  7.84 %  9.37 %  11.02 %

Operational Performance(6)(7)

Statistical operating data 

Number of shipboard employees  1,705  1,519  1,551 

Total distance travelled by vessels (nautical miles)  1,496,253  1,308,308  1,325,305 

Total cargo carried (metric tonnes in thousands)  44,925  41,699  44,872 

Tonne-kilometre travelled (in millions)  44,822  40,654  41,803 

Deadweight tonnage (metric tonnes in thousands)  1,469  1,306  1,297 

Number of vessels in these fleets 38 35 34

Number of vessel port calls  3,041  2,844  3,021 

Operating days  11,392  10,472  10,177 

Safety Indicators(8)

Lost time injury frequency (per 200,000 hours worked)  0.65  1.18  0.77 

Lost time injuries  12  16  12 

(1) Please refer to the section entitled Select Financial and Operational Highlights - Financial Highlights for further explanation.

(2) Please refer to the section entitled Adjusted Performance Measures in the MD&A for an explanation of this non-GAAP measure.

(3) Please refer to the section entitled Important Information About This MD&A - Free Cash Flow for an explanation of this non-GAAP measure.

(4) Please refer to the section entitled Select Financial and Operational Highlights - EBITDA for an explanation of this non-GAAP measure.

(5) Please refer to the section entitled Important Information About This MD&A - Return on Equity for an explanation of this non-GAAP measure.

(6) Operational performance relates only to our Domestic Dry-Bulk, Product Tankers, and Ocean Self-Unloaders segments and do not include the fleets in which we 
participate through joint ventures. 

(7) Statistical operating data and safety indicators are based on data available at such time and are subject to change as more complete information becomes available. 
Definitions of each measure are included within the Company's Management's Discussion & Analysis in the Select Financial and Operational Highlights section.

(8) Safety indicators include only the vessels that are under the Company's technical management.

 ALGOMA CENTRAL CORPORATION 2025 ANNUAL REPORT | XXXIII



General

This Management’s Discussion and Analysis (“MD&A”) of the Company should be read in conjunction with its Consolidated Financial Statements for the 
years ended December 31, 2025 and 2024 and related notes thereto and has been prepared as at March 5, 2026. 

This MD&A has been prepared by reference to the disclosure requirements established under National Instrument 51-102 “Continuous Disclosure 
Obligations” of the Canadian Securities Administrators. Additional information on the Company, including its 2025 Annual Information Form, is available on 
SEDAR's website at www.sedarplus.ca and on the Company's website at www.algonet.com.

Business Profile

Algoma Central Corporation owns and operates the largest fleet of dry and liquid bulk carriers operating on the Great Lakes - St. Lawrence Seaway, 
including self-unloading dry-bulk carriers, gearless dry-bulk carriers and product tankers. Algoma also owns and operates ocean-going self-unloading dry-
bulk vessels trading in international markets and holds interests in global joint ventures that own diversified portfolios of dry and liquid bulk fleets 
operating internationally. Across the global fleet, Algoma holds an ownership interest in over 100 vessels. In addition to its ownership interests, the 
Company provides operational management for other vessels. 

The Company reports the results of its operations for five business units or segments. The largest is the Domestic Dry-Bulk segment, which includes the 
Company’s 19 Canadian dry-bulk carriers. This segment serves a wide variety of major industrial sectors, including iron and steel producers, aggregate 
producers, cement and building material producers, salt producers, and agricultural product distributors.  

The Product Tankers fleet consists of ten product tankers employed in Canadian flag service, including two vessels that entered service in the first half of 
2025. The segment also includes the Company's 50% interest in an international joint venture comprising ten tankers, two of which are under construction, 
and an interest in a foreign-flagged tanker operation comprising two product tankers. Customers include major oil refiners, leading wholesale distributors, 
and large consumers of petroleum products.

The Company’s international Ocean Self-Unloaders segment consists of nine ocean-going self-unloading vessels and joint venture interests in three 
additional self-unloaders. Eight of the wholly owned self-unloaders are part of a Pool comprising the world's largest fleet of ocean-going self-unloaders, 
which at the end of the period totalled 18 vessels. Two additional ocean self-unloaders are currently under construction, with deliveries in 2026 and 2027, 
and are set to replace the oldest Algoma-owned vessels in the Pool. Two of the three joint venture vessels were acquired during the year as part of a 
transaction that resulted in the Company obtaining an effective 33% interest. The transaction also included interests in two additional newbuild vessels 
currently under construction, with expected deliveries in 2028.

The Global Short Sea Shipping segment, which consists of the Company's NovaAlgoma joint ventures, focuses on niche marine transportation markets 
featuring specialized equipment or services. The cement carrier fleet operates pneumatic cement carriers servicing large global cement manufacturers that 
support construction and infrastructure projects. The short sea mini-bulker fleet comprises owned ships, chartered vessels, and vessels operated under 
third-party management contracts. The fleet supports the agricultural, cement, construction, energy, and steel industries worldwide. The handy-size fleet is 
an opportunistic vessel sales and purchase venture. Two newbuild mini-bulkers and two pneumatic cement carriers are currently under construction, with 
contracts signed for an additional two newbuild mini-bulkers, all with expected deliveries between 2026 and 2027. 

The Corporate segment consists of the Company's head office expenditures, third-party management services, other administrative functions of the 
Company, and earnings from a joint venture in a mechanical, machining, and fabrication shop. 

Impact of Seasonality on the Company

The nature of the Company's business is such that the earnings in the first quarter of each year are not indicative of the results for the other three quarters 
in the year. Due to the closing of the canal system and the winter weather conditions on the Great Lakes - St. Lawrence Seaway, the majority of the 
Domestic Dry-Bulk fleet does not operate for most of the first quarter. In addition, significant repair and maintenance costs are incurred in the first quarter 
to prepare the Domestic Dry-Bulk fleet for the upcoming navigation season. As a result, first quarter revenues and earnings are significantly lower than 
those of the remaining quarters in the year. 

Important Information About This MD&A

The reporting currency used is the Canadian dollar and all amounts are reported in thousands of Canadian dollars, except for per share data, and unless 
otherwise noted. 

Forward-Looking Statements

Algoma Central Corporation’s public communications often include written or oral forward-looking statements.  Statements of this type are included in this 
document and may be included in other filings with Canadian securities regulators or in other communications.  All such statements are made pursuant to 
the safe harbour provisions of any applicable Canadian securities legislation.  Forward-looking statements may involve, but are not limited to, comments 
with respect to our objectives and priorities for 2026 and beyond, our strategies or future actions, our targets, expectations for our financial condition or 
share price and the results of or outlook for our operations or for the Canadian, U.S. and global economies.  The words "may", "will", "would", "should", 
"could", "expects", "plans", "intends", "trends", "indications", "anticipates", "believes", "estimates", "predicts", "likely" or "potential" or the negative or other 
variations of these words or other comparable words or phrases, are intended to identify forward-looking statements.

By their nature, forward-looking statements require us to make assumptions and are subject to inherent risks and uncertainties. There is significant risk 
that predictions, forecasts, conclusions or projections will not prove to be accurate, that our assumptions may not be correct and that actual results may 
differ materially from such predictions, forecasts, conclusions or projections. We caution readers of this document not to place undue reliance on our 
forward-looking statements as a number of factors could cause actual future results, conditions, actions or events to differ materially from the targets, 
expectations, estimates or intentions expressed in the forward-looking statements.

The future outcomes that relate to forward-looking statements may be influenced by many factors, including but not limited to: 
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• global and North American trade conditions, including the imposition of tariffs and other trade barriers that may increase costs and disrupt the 
free movement of goods;

• labour disputes that could affect the operations infrastructure upon which the Company relies; 
• the impact of climate change on markets served by our customers, including the impact of drought conditions on agricultural outputs and the 

impact of winter conditions on production and/or sale of certain commodities;
• general economic and market conditions in the countries in which we operate; 
• our success in maintaining and securing our information technology systems, including communications and data processing from accidental 

and malicious threats;
• our success in securing contract renewals and maintaining existing freight rates with existing customers;
• our success in securing contracts with new customers at acceptable freight rates;
• evolving regulations focused on carbon emissions and ballast water treatment that could require capital investments and increase costs that 

may not be recoverable from revenues;
• our ability to attract and retain qualified employees;
• interest rate and currency value fluctuations;
• our ability to execute our strategic plans and to complete and integrate acquisitions; 
• critical accounting estimates; 
• operational and infrastructure risks, including on-going maintenance and operational reliability of the St. Lawrence Seaway; 
• on-time and on-budget delivery of new ships from shipbuilders; 
• general political conditions; 
• labour relations with our unionized workforce; 
• the possible effects on our business of war or terrorist activities; 
• disruptions to public infrastructure, such as transportation, communications, power or water supply, including water levels;
• technological changes; 
• significant competition in the shipping industry and from other transportation providers; 
• reliance on partnering relationships; 
• appropriate maintenance and repair of our existing fleet by third-party contractors; 
• health and safety regulations that affect our operations can change and be onerous and the risk of safety incidents can affect results; 
• a change in applicable laws and regulations, including environmental regulations, could materially affect our results; 
• economic conditions may prevent us from realizing sufficient investment returns to fund our defined benefit plans at the required levels; 
• our ability to raise new equity and debt financing, if required; 
• general weather conditions or natural disasters; 
• the seasonal nature of our business; and,
• risks associated with the lease and ownership of real estate.

This should not be considered a complete list of all risks to which the Company may be subject from time to time. When relying on forward-looking 
statements to make decisions with respect to the Company, investors and others should carefully consider these factors, as well as other uncertainties and 
potential events and the inherent uncertainty of forward-looking statements.  

The Company does not undertake to update any forward-looking statements, whether written or oral, that may be made, from time to time, by the 
organization or on its behalf, except as required by law. The forward-looking information contained in this document is presented for the purpose of 
assisting our shareholders in understanding our financial position as at the dates presented, our strategic priorities, and our objectives, and may not be 
appropriate for other purposes.

For more information, please see the discussion of risks and uncertainties in the Company’s Annual Information Form for the year ended December 31, 
2025, which outlines in detail, certain key factors that may affect the Company’s future results. The Annual Information Form can be found on the 
Company's website at www.algonet.com and on SEDAR's website at www.sedarplus.ca. 

Ocean Self-Unloaders 

Algoma participates in the world's largest Pool of ocean-going self-unloaders (the "Pool"). The segment’s results reflect a pro-rata share of Pool revenue 
and vessel operating costs for the Company's eight 100% owned ships currently included in the Pool. Earnings from the partially owned ships operating in 
this segment are included in the Company's joint venture results. Algoma does not incur selling expenses on ocean self-unloader business, but instead 
pays a commercial fee to the Pool manager, which is reflected as an operating expense. 

Joint Ventures 

Joint venture revenues from the Product Tankers, Ocean Self-Unloaders, Global Short Sea Shipping, and Corporate segments are not included in the 
consolidated revenue figure. The Company's share of net earnings, adjusted for amortization arising from vessel purchase price allocation and intangibles, 
is included in net earnings from joint ventures in the Company's consolidated earnings. 

Non-GAAP Measures

This MD&A uses several financial measures to assess its performance including earnings before interest, income taxes, depreciation, and amortization 
(EBITDA), free cash flow, return on equity, adjusted profit margin, and adjusted performance measures. Some of these measures are not calculated in 
accordance with Generally Accepted Accounting Principles (GAAP), which are based on IFRS Accounting Standards as issued by the International Accounting 
Standards Board (IASB), are not defined by GAAP, and do not have standardized meanings that would ensure consistency and comparability among 
companies using these measures. From Management’s perspective, these non-GAAP measures are useful measures of performance as they provide 
readers with a better understanding of how Management assesses performance. The non-GAAP measures that are used throughout this report are 
defined below and can also be referred to in the sections entitled EBITDA, Free Cash Flow, Return on Equity, Profit Margin, Adjusted Profit Margin, Adjusted 
Performance Measures, and Select Financial and Operational Performance. 

EBITDA 

EBITDA is not intended to represent cash flow from operations, and it should not be considered as an alternative to net earnings, cash flow from 
operations, or any other measure of performance prescribed by IFRS Accounting Standards. EBITDA is calculated as net earnings before depreciation and 
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amortization, net interest expense, income tax expense, foreign exchange loss (gain), gain (loss) on sale of assets, and certain one-time items. Management 
considers EBITDA to be a meaningful measure to assess its operating performance in addition to other IFRS measures. It is included because Management 
believes it can be useful in measuring its ability to service debt, fund capital expenditures, expand its business, and is a similar metric used by credit 
providers in the financial covenants of the Company's senior secured long-term debt.

Company share of EBITDA

Company share of EBITDA is not intended to represent cash flow from operations, and it should not be considered as an alternative to net earnings, cash 
flow from operations, or any other measure of performance prescribed by IFRS Accounting Standards. Company share of EBITDA is calculated as the 
Company’s proportionate share of EBITDA of its consolidated and equity-accounted investments, determined based on the Company’s ownership 
interests. Management considers Company share of EBITDA to be a meaningful measure to assess the operating performance attributable to the 
Company in addition to other IFRS measures. It is included because Management believes it can be useful in measuring its ability to service debt, fund 
capital expenditures, expand its business, and is a similar metric used by credit providers in the financial covenants of the Company’s senior secured long-
term debt.

Free Cash Flow 

Management believes that free cash flow is a useful measure of liquidity as it demonstrates the Company's ability to generate cash for debt obligations 
and for discretionary uses such as payments of dividends, investing activities, and additions of property, plant, and equipment. The Company defines its 
free cash flow as cash from operating activities less debt service and capital required for maintenance of existing assets. 

Return on Equity

Return on equity is a profitability measure that presents the net earnings as a percent of average shareholders' equity. 

Profit Margin 

Profit margin is a financial metric that measures the ability to generate earnings relative to revenue and is a measure of net earnings as a percentage of 
net revenue. 

Adjusted Performance Measures 

Management assesses results on a reported and adjusted basis and considers both as useful measures of performance. Adjusted results remove items of 
note from reported results and are used to calculate the adjusted measures. Items of note include certain items of significance that arise from time-to-time 
which Management believes are not reflective of underlying business performance. Management believes that adjusted measures provide the reader with 
a better understanding of how we assess underlying business performance and facilitate a more informed analysis of trends. 

• Adjusted return on equity is calculated by dividing adjusted net earnings by unadjusted shareholders' equity. 
• Adjusted net earnings: Net earnings adjusted for one-time items.
• One-time items: One-time items are non-recurring and/or non-operational in nature. Refer to the footnote on each table for the description of 

one-time items.
• Adjusted basic earnings per share: Adjusted net earnings divided by the weighted average number of shares outstanding during the period.
• Adjusted diluted earnings per share: Adjusted net earnings divided by the weighted average number of common shares outstanding adjusted 

for the effects of all potentially dilutive shares

Select Financial and Operational Performance 

Statistical operating data are based on data available at such time and are subject to change as more complete information becomes available. Definitions 
of each measure are included within the Company's Management's Discussion & Analysis. 

Select Financial and Operational Highlights

Financial Highlights

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Reported revenue $ 761,056 $ 703,444 $ 721,220 $ 57,612 $ (17,776) 

Freight revenue(1)  923,636  848,965  860,730  74,671  (11,765) 

Operating earnings  80,198  75,145  74,532  5,053  613 

Net earnings  143,025  91,638  82,870  51,387  8,768 

Basic earnings per share  3.53  2.29  2.15  1.24  0.14 

Diluted earnings per share  3.53  2.29  2.00  1.24  0.29 

EBITDA(2)  230,987  200,494  186,042  30,493  14,452 

Free Cash Flow(3)  92,918  77,097  66,067  15,821  11,030 

Dividends declared per share  0.80  0.76  0.72  0.04  0.04 

Return on Equity (ROE)(4)  14.99 %  10.92 %  11.02 %  4.07 %  (0.10) %
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December 31 December 31

As at 2025 2024 2025 vs 2024

Common shares outstanding  40,567,816  40,567,816  — 

Total assets $ 1,770,704 $ 1,523,953 $ 246,751 

Total long-term debt, including current portion $ 418,943 $ 334,084 $ (84,859) 

(1) Freight revenue from each segment includes our proportionate share of freight revenue from our respective joint ventures and excludes revenue from non-marine 
activities of the Company.

(2) See the section entitled Important Information About This MD&A - EBITDA for an explanation of this non-GAAP measure.

(3) See the section entitled Important Information About This MD&A - Free Cash Flow for an explanation of this non-GAAP measure. 

(4) See the section entitled Important Information About This MD&A - Return on Equity for an explanation of this non-GAAP measure.

Operational Highlights 

The following table lists key measures of the Company's operating performance and relate only to our Domestic Dry-Bulk, Product Tankers, and Ocean 
Self-Unloaders segments, and do not include the fleets in which we participate through joint ventures. 

For the years ended December 31 2025 2024 2023

Number of shipboard employees  1,705  1,519  1,551 

Total distance travelled by vessels (nautical miles)  1,496,253  1,308,308  1,325,305 

Total cargo carried (metric tonnes in thousands)(1)  44,925  41,699  44,872 

Tonne-kilometres travelled (in millions)(2)  44,822  40,654  41,803 

Deadweight tonnage (metric tonnes in thousands)(3)  1,469  1,306  1,297 

Number of vessels in these fleets  38  35  34 

Number of vessel port calls  3,041  2,844  3,021 

Operating days(4)  11,392  10,472  10,177 

(1) Total quantity of cargo in metric tonnes transported during the reporting period. 

(2) Total cargo tonne-kilometres travelled is calculated as cargo quantity multiplied by the distance in kilometres that the cargo quantity was transported.

(3) Deadweight tonnage is the sum, for the Company's vessels as noted above, of the difference in displacement in deadweight tonnes between the light displacement and 
the actual loaded displacement. 

(4) Operating days are calculated as the number of available days in the reporting period minus the aggregate number of days that the vessels are off-hire due to unforeseen 
circumstances. 

EBITDA

The Company uses EBITDA as a measure of the cash-generating capacity of its businesses. The following table provides a reconciliation of net earnings in 
accordance with GAAP to the non-GAAP EBITDA measure for the years ended December 31, 2025,  2024, and 2023, and presented herein: 

For the years ended December 31 2025 2024 2023

Net earnings $ 143,025 $ 91,638 $ 82,870 

Adjustments to net earnings, excluding joint ventures:

Depreciation and amortization  85,929  71,357  66,049 

One-time items(2)  4,500  (14,891)  — 

   Interest expense, net  25,238  17,507  16,249 

Gain on sale of assets  —  (1,404)  (9,286) 

   Foreign exchange (gain) loss  (790)  2,278  (3,044) 

Income tax expense  7,617  2,886  11,360 

Joint venture adjustments:

   Interest expense, net  9,732  5,306  4,134 

   Foreign exchange (gain) loss  (1,160)  447  (43) 

Depreciation and amortization  27,519  22,878  17,713 

Income tax expense  935  2,823  599 

Gain on sale of assets  (41)  (331)  (559) 

One-time Items(3)  (71,517)  —  — 

EBITDA(1) $ 230,987 $ 200,494 $ 186,042 

(1) Please refer to the section entitled Important Information About This MD&A for an explanation of this non-GAAP measure. 

(2) Current year pre-tax impairment loss on financial asset and prior year impairment reversal in investment in joint venture.

(3) Company's share of gains relating to the sale of a 51% interest in certain cement carrier vessels in the NACC fleet and subsequent remeasurement.
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Revenues

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Reported Revenue $ 761,056 $ 703,444 $ 721,220 $ 57,612 $ (17,776) 

Freight revenue(1)

Domestic Dry-Bulk $ 403,989 $ 374,100 $ 407,083 $ 29,889 $ (32,983) 

Product Tankers  231,587  160,284  132,166  71,303  28,118 

Ocean Self-Unloaders  179,602  180,385  182,468  (783)  (2,083) 

Global Short Sea Shipping  108,458  134,196  139,013  (25,738)  (4,817) 

Total freight revenue $ 923,636 $ 848,965 $ 860,730 $ 74,671 $ (11,765) 

(1) Freight revenue from each segment includes our proportionate share of freight revenue from the respective joint ventures and excludes revenue from non-marine 
activities of the Company. 

 Stock Market Highlights
Common Shares 

The common shares of the Company are listed on The Toronto Stock Exchange under the symbol of ALC. The price ranges and volume of common shares 
of the Company traded on the TSX on a monthly basis for 2025 were as follows:

Month High Low
Number of 

Trades
Volume 

Traded (000’s)
Value Traded 

(000’s) 

January  $15.03  $14.26  565  117 $ 1,714 

February  $15.50  $14.60  684  164 $ 2,468 

March  $15.38  $14.42  927  200 $ 2,992 

April  $15.53  $14.07  814  180 $ 2,690 

May  $16.45  $15.20  710  166 $ 2,613 

June  $16.34  $15.80  571  125 $ 2,007 

July  $16.50  $15.82  605  148 $ 2,408 

August  $17.50  $15.99  1,005  218 $ 3,680 

September  $17.75  $16.31  825  190 $ 3,228 

October  $18.29  $16.52  837  192 $ 3,356 

November  $18.84  $17.50  736  135 $ 2,454 

December  $19.58  $18.31  700  119 $ 2,274 
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Adjusted Performance Measures 

Management assesses results on a reported and adjusted basis and considers both as useful measures of performance. Adjusted results remove items of 
note from reported results and are used to calculate the adjusted measures noted below. Items of note include certain items of significance that arise from 
time to time which Management believes are not reflective of underlying business performance. We believe that adjusted measures provide the reader 
with a better understanding of how Management assesses underlying business performance and facilitates a more informed analysis of trends. Adjusted 
net earnings below is net of income tax. These measures do not have any standardized meaning prescribed by GAAP and therefore may not be 
comparable to similar measures presented by other companies. 

The following table provides a reconciliation of net earnings, return on equity, and basic and diluted earnings per share in accordance with GAAP as 
reported for the years ended December 31, 2025, 2024, and 2023, to the adjusted non-GAAP performance measures presented herein: 

For the years ended December 31 2025 2024 2023

Net earnings $ 143,025 $ 91,638 $ 82,870 

Adjustments:

One-time items(1)(2)  (68,210)  (13,015)  — 

Adjusted net earnings $ 74,815 $ 78,623 $ 82,870 

Return on equity  14.99 %  10.92 %  11.02 %

Adjusted return on equity  7.84 %  9.37 %  11.02 %

Basic earnings per share $ 3.53 $ 2.29 $ 2.15 

Impact of adjustments per share  (1.68)  (0.32)  — 

Adjusted basic earnings per share $ 1.85 $ 1.97 $ 2.15 

Diluted earnings per share $ 3.53 $ 2.29 $ 2.00 

Impact of adjustments per share  (1.68)  (0.32)  — 

Adjusted diluted earnings per share $ 1.85 $ 1.97 $ 2.00 

(1) 2025 one-time items include $71,517 of Company's share of gains relating to the sale of a 51% interest in certain cement carrier vessels in the NACC fleet and subsequent 
remeasurement, and $3,307 after-tax loss on a financial asset from a previously sold investment property held in the corporate segment.

(2) 2024 one-time items comprises $13,015 relating to an impairment reversal, net of related amortization, within the Company's investment in the Global Short Sea Shipping 
segment

ALGOMA CENTRAL CORPORATION 2025 MANAGEMENT'S DISCUSSION & ANALYSIS I  6



Domestic Dry-Bulk Segment 
Financial Performance 

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Revenue $ 405,072 $ 375,159 $ 408,170 $ 29,913 $ (33,011) 

Operating expenses  (301,045)  (290,696)  (308,132)  (10,349)  17,436 

Selling, general and administrative expenses  (17,298)  (14,320)  (14,997)  (2,978)  677 

Depreciation and amortization  (31,296)  (27,465)  (25,662)  (3,831)  (1,803) 

Operating earnings  55,433  42,678  59,379  12,755  (16,701) 

Interest, net  (13)  —  —  (13)  — 

Gain on sale of vessel  —  438  —  (438)  438 

Income tax expense  (14,769)  (11,420)  (15,760)  (3,349)  4,340 

Net earnings $ 40,651 $ 31,696 $ 43,619 $ 8,955 $ (11,923) 

Operational Performance 

% Change

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Volumes (metric tonnes in thousands)

Power Generation  —  20  75  (100) %  (73) %

Iron and steel  9,681  8,243  7,975  17 %  3 %

Construction  2,799  2,780  3,867  1 %  (28) %

Agriculture  4,071  4,023  4,032  1 %  — %

Salt  3,483  3,179  4,749  10 %  (33) %

Total volumes  20,034  18,245  20,698  10 %  (12) %

Revenue Days  5,380  4,852  5,480  11 %  (11) %

Operating Days  5,654  5,115  5,688  11 %  (10) %

EBITDA

The following table provides a reconciliation of net earnings in accordance with GAAP to the non-GAAP EBITDA measure, as reported for the years ended 
December 31, 2025, 2024, and 2023, and presented herein: 

For the years ended December 31 2025 2024 2023

Net earnings $ 40,651 $ 31,696 $ 43,619 

Adjustments to net earnings:

Interest, net  13  —  — 

Depreciation and amortization  31,296  27,465  25,662 

Income tax expense  14,769  11,420  15,760 

Gain on sale of vessel  —  (438)  — 

EBITDA(1) $ 86,729 $ 70,143 $ 85,041 

(1) Please refer to the section entitled Important Information About This MD&A for an explanation of this non-GAAP measure.

2025 Compared to 2024

The increase in revenue was mainly attributable to a 10% rise in volumes, driving an 11% increase in revenue days. Volumes increased across all major 
sectors during the year, with particularly strong growth in iron ore and salt cargoes. The addition of a major domestic steel customer led to significant 
increases in iron ore volumes compared to the prior year, while salt volumes rose as inventories were replenished around the Great Lakes following the 
return of colder winter weather conditions. Cargo volumes in the agriculture and construction sectors experienced modest increases, while revenues 
benefited from spot grain business and the return of domestic gypsum supply during the year. 

Operating costs increased primarily due to an 11% rise in operating days driven by higher fleet utilization. These higher costs were partially offset by 
reduced lay-up expenses compared to the same period last year. Year-over-year results were further impacted with provisions for uncollectable amounts 
related to export coal and grain customers.

In the second quarter of 2025, the Algoma Endeavour joined the domestic dry-bulk fleet. The Algoma Endeavour, a new Seawaymax self-unloader, is the 
twelfth and final vessel in the Company's Equinox Class series. 
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Outlook

Looking ahead in 2026, grain and salt volumes are expected to increase, partially offset by reductions in the iron and steel sectors. Higher grain volumes 
are anticipated to add revenue days and support continued strength in the agriculture segment. Salt volumes are also expected to improve, driven by 
increased demand for de-icing salt around the Great Lakes - St. Lawrence region. Construction activity is expected to remain relatively flat as it continues to 
be influenced by broader economic conditions. Algoma is closely monitoring developments regarding global tariffs; however, we do not anticipate any 
major effects on domestic dry-bulk cargo volumes at this time.

Product Tankers Segment 

Financial Performance 

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Revenue $ 177,832 $ 148,347 $ 132,166 $ 29,485 $ 16,181 

Operating expenses  (126,219)  (116,993)  (104,038)  (9,226)  (12,955) 

Selling, general and administrative  (6,437)  (5,986)  (5,306)  (451)  (680) 

Depreciation and amortization  (23,130)  (15,962)  (14,593)  (7,168)  (1,369) 

Operating earnings  22,046  9,406  8,229  12,640  1,177 

Interest expense  (3,603)  —  —  (3,603)  — 

Gain on sale of vessels  —  966  9,092  (966)  (8,126) 

Income tax expense  (4,381)  (1,900)  (3,377)  (2,481)  1,477 

Net earnings from investment in joint venture  11,203  3,186  1,238  8,017  1,948 

Net earnings $ 25,265 $ 11,658 $ 15,182 $ 13,607 $ (3,524) 

Operational Performance(1) 

% Change

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Volume (metric tonnes in thousands)

Petroleum products  4,826  3,492  2,729  38 %  28 %

Total volume  4,826  3,492  2,729  38 %  28 %

Revenue days  3,108  2,545 2,366  22 %  8 %

Operating days  3,160  2,629 2,502  20 %  5 %

(1) The vessels which operate under international joint ventures arrangements are excluded from operational performance.

EBITDA

The following table provides a reconciliation of net earnings in accordance with GAAP to the non-GAAP EBITDA measure, as reported for the years ended 
December 31, 2025, 2024, and 2023, and presented herein: 

For the years ended December 31 2025 2024 2023

Net earnings $ 25,265 $ 11,658 $ 15,182 

Adjustments to net earnings:

Depreciation and amortization  23,130  15,962  14,593 

Interest expense  3,603  —  — 

Income tax expense  4,381  1,900  3,377 

Gain on sale of vessels  —  (966)  (9,092) 

Joint venture: 

Interest expense  7,879  1,851  — 

Depreciation and amortization  7,479  1,453  — 

Foreign exchange gain  (268)  (78)  — 

Income tax expense  —  4  — 

EBITDA(1) $ 71,469 $ 31,784 $ 24,060 

(1) Please refer to the section entitled Important Information About This MD&A for an explanation of this non-GAAP measure.
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2025 Compared to 2024

A larger domestic fleet, improved rates, and fewer non-productive days contributed to higher revenues compared to the prior year. The addition of the 
Algoma East Coast and the Algoma Acadian to the fleet increased available capacity, as these vessels entered service in the second quarter of 2025 and 
operate on long-term charters under Canadian flag, delivering refined petroleum products along the Canadian and U.S. East Coasts.       

Operating costs increased compared to the previous year period, primarily due to higher crew wage and consumables expenses reflecting the greater 
number of operating days associated with the expanded fleet. This increase was partially offset by lower lay-up costs. 

Joint venture earnings increased as the FureBear fleet grew from one vessel in early 2024 to eight vessels by the end of 2025. The Fure Vanguard was the 
first vessel delivered in the first quarter of 2024, followed by Fure Viken, Fure Viskär, and Fure Vyl in the latter half of the year. The Fure Vesborg, Fure Victoria, 
Fure Valö, and Fure Ven joined the fleet in 2025. These vessels are the first eight of ten newbuild product tankers to enter operations. Additionally, joint 
venture earnings continue to benefit from having the Fure Spear and Fure Skagen operating in an international pool. 

Outlook

We expect customer demand in the segment to remain steady, with fuel distribution patterns within Canada continuing to support strong vessel utilization 
for vessels trading under Canadian flag. The fleet is expected to be fully deployed, with all ten Canadian-flagged vessels in operation. Algoma is closely 
monitoring developments regarding global tariffs; however, we do not anticipate any major effects on product tanker cargo volumes at this time.

The remaining two FureBear newbuild tankers under construction are expected to be delivered in mid-2026. The Company is anticipating a continued 
steady rate environment for these tankers. 

Ocean Self-Unloaders Segment

Financial Performance

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Average foreign exchange rate (USD/CAD)  1.3978  1.3698  1.3495  0.0280  0.0203 

Revenue $ 175,520 $ 177,185 $ 178,031 $ (1,665) $ (846) 

Operating expenses  (114,785)  (109,506)  (125,840)  (5,279)  16,334 

Selling, general and administrative  (7,357)  (1,873)  (2,207)  (5,484)  334 

Depreciation and amortization  (29,790)  (26,315)  (24,261)  (3,475)  (2,054) 

Operating earnings  23,588  39,491  25,723  (15,903)  13,768 

Net earnings from investment in joint venture  1,118  288  1,241  830  (953) 

Net earnings $ 24,706 $ 39,779 $ 26,964 $ (15,073) $ 12,815 

Operational Performance 

% Change

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Pool Volumes (metric tonnes in thousands)(1)

Gypsum  3,383  3,743 3,903  (10) %  (4) %

Aggregates  8,889  8,252 9,152  8 %  (10) %

Coal  7,204  7,338 7,633  (2) %  (4) %

Other  589  629 757  (6) %  (17) %

Total volumes  20,065  19,962 21,445  1 %  (7) %

Algoma Vessels 

Revenue days  2,478  2,707 2,509  (8) %  8 %

Operating days  2,578  2,728 2,570  (5) %  6 %

Off-hire days for dry-docking  354  142 392  149 %  (64) %

(1) Pool volumes exclude volumes carried on vessels that were under time charter arrangements and under joint venture. 
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EBITDA

The following table provides a reconciliation of net earnings in accordance with GAAP to the non-GAAP EBITDA measure, as reported for the years ended 
December 31, 2025, 2024, and 2023, and presented herein: 

For the years ended December 31 2025 2024 2023

Net earnings $ 24,706 $ 39,779 $ 26,964 

Adjustments to net earnings:

Depreciation and amortization  29,790  26,315  24,261 

Joint venture:

Depreciation and amortization  719  280  169 

Interest income  (21)  (48)  (14) 

Foreign exchange (gain) loss  (11)  (1)  2 

EBITDA(1) $ 55,183 $ 66,325 $ 51,382 

(1) Please refer to the section entitled Important Information About This MD&A for an explanation of this non-GAAP measure.

2025 Compared to 2024

The Ocean Self-Unloader segment earnings declined year-over-year, primarily due to an increase in scheduled dry-dockings for the Algoma fleet, with four 
completed in 2025 compared to two in the prior year. However, Pool volumes remained steady during the year, driven by increased aggregate demand. 

Operating expenses increased mainly as a result of the additional dry-dockings and higher off-hire incidents during the year compared to the prior year 
period. Year-over-year Pool results were further impacted by a provision for uncollectable amounts related to an export coal customer.

During the year, the Pool updated its commercial agreement modifying its structure by including, in addition to revenues, a sharing of vessel operating 
costs. 

The Algoma Legacy, the first of three newbuild methanol-ready ocean self-unloaders ordered by Algoma, was delivered in the third quarter of 2025. This 
new vessel has replaced the Honourable Henry Jackman (the "Jackman"), in the Pool, with the Jackman expected to pursue alternative employment 
opportunities outside the Pool. The remaining two vessels under construction are scheduled for delivery in 2026 and 2027. 

In the fourth quarter of 2025, the fleet was expanded to include a 33% interest in two self-unloading vessels trading in Northern Europe, together with a 
33% interest in two additional newbuild vessels that are scheduled for delivery in 2028.

Outlook

Vessel supply is expected to increase in 2026 as no Algoma Pool vessels are scheduled for dry-docking. Volumes in the gypsum and aggregates trades are 
anticipated to rise in response to increased customer demand, partially offset by modest declines in coal volumes. In addition, the second Algoma 
newbuild self-unloader is expected to be delivered in the second quarter of 2026 and, together with its sister vessels, will offer improved fuel efficiency 
compared to the vessels they replace.
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Global Short Sea Shipping Segment

Financial Performance

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Average foreign exchange rate (USD/CAD)  1.3978  1.3698  1.3495  0.0280  0.0203 

Revenue $ 216,915 $ 268,391 $ 278,026 $ (51,476) $ (9,635) 

Operating expenses  (149,305)  (172,707)  (184,113)  23,402  11,406 

Selling, general and administrative  (7,617)  (7,421)  (7,134)  (196)  (287) 

Depreciation and amortization  (37,698)  (37,079)  (33,825)  (619)  (3,254) 

Operating earnings  22,295  51,184  52,954  (28,889)  (1,770) 

Gain on sale of assets  —  662  1,089  (662)  (427) 

Gain on loss of control of subsidiary  72,947  —  —  72,947  — 

Gain on remeasurement of retained interest  70,086  —  —  70,086  — 

Interest expense  (3,763)  (7,018)  (8,304)  3,255  1,286 

Foreign exchange gain (loss)  1,824  (1,105)  89  2,929  (1,194) 

Earnings before undernoted  163,389  43,723  45,828  119,666  (2,105) 

Income tax expense  (918)  (4,758)  (1,293)  3,840  (3,465) 

Net earnings of joint ventures  7,737  4,329  4,609  3,408  (280) 

Net earnings attributable to non-controlling interest  (460)  (2,587)  (5,340)  2,127  2,753 

Net earnings $ 169,748 $ 40,707 $ 43,804 $ 129,041 $ (3,097) 

Company share of net earnings above $ 84,874 $ 20,354 $ 21,902 $ 64,520 $ (1,548) 

Impairment reversal of investment in joint venture  —  14,891  —  (14,891)  14,891 

Amortization of vessel purchase price allocation and intangibles  (286)  (2,423)  (631)  2,137  (1,792) 

Company share included in net earnings from investments in joint 
ventures $ 84,588 $ 32,822 $ 21,271 $ 51,766 $ 11,551 

EBITDA

The following table provides a reconciliation of net earnings in accordance with GAAP to the non-GAAP EBITDA measure, as reported for the years ended 
December 31, 2025, 2024, and 2023, and presented herein:  

For the years ended December 31 2025 2024 2023

Company share of net earnings from investments in joint ventures $ 84,588 $ 32,822 $ 21,271 

Adjustments to net earnings (company's share):

Depreciation and amortization  19,135  20,963  17,544 

Interest expense  1,882  3,509  4,152 

Income tax expense  459  2,379  647 

Foreign exchange (gain) loss  (912)  553  (45) 

Gain on sale of assets  —  (331)  (545) 

One-time items(2)(3)  (71,517)  (14,891)  — 

Company share of EBITDA from investments in joint ventures(1) $ 33,635 $ 45,004 $ 43,024 

(1) Please refer to the section entitled Important Information About This MD&A for an explanation of this non-GAAP measure.

(2) Company's share of gains relating to the sale of a 51% interest in certain cement carrier vessels in the NACC fleet and subsequent remeasurement in 2025.

(3) Relating to an impairment reversal, net of related amortization, within the Company's investment in the Global Short Sea Shipping segment in 2024.

2025 Compared to 2024

Earnings, which include our NACC (cement), NASC (mini-bulker), and NABH (handy-size) joint ventures, increased in 2025 due to a one-time $71,517 gain in 
NACC due to sale of 51% of a segment of its cement carrier business, in the fourth quarter. This transaction reduced the Company's effective ownership 
interest from 50% to 24.5% in certain vessels within NACC's fleet of cement carriers. 
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Excluding the gain, cement carrier earnings were impacted by higher depreciation expense in the year, primarily driven by accelerated depreciation on 
certain vessels in the cement fleet. These charges were related to earlier-than-planned dry-dockings undertaken to facilitate entry into new vessel 
employment contracts. Mini-bulker fleet earnings declined as a result of an increased number of dry-dockings; five in 2025 compared to one in 2024. The 
handy-size fleet improved slightly benefiting from higher market rates in the latter half of the year.

Outlook

We anticipate steady rates across the fleets in 2026, with most assets committed to long-term time charter contracts. The handy-size fleet, together with 
the mini-bulker fleet are expected to experience increased earnings as compared to 2025 with three newbuild assets to be added in the mini-bulker fleet 
over the course of the year, and relatively consistent market conditions in both the handy-size and mini-bulker fleets. 

Four newbuild 9.5K deadweight mini-bulkers, and two 38K deadweight pneumatic cement carriers, which will be the largest specialized cement carriers in 
the world, are currently under construction and are scheduled for delivery throughout 2026 and 2027.
 

Corporate Segment
Financial Performance

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Revenue $ 2,632 $ 2,753 $ 2,853 $ (121) $ (100) 

Operating expenses  (989)  (895)  (1,079)  (94)  184 

Selling, general and administrative  (20,799)  (16,673)  (19,040)  (4,126)  2,367 

Depreciation and amortization  (1,713)  (1,615)  (1,533)  (98)  (82) 

Operating loss  (20,869)  (16,430)  (18,799)  (4,439)  2,369 

Interest expense, net  (21,622)  (17,507)  (16,249)  (4,115)  (1,258) 

Fair value gain on derivative  1,194  —  —  1,194  — 

Impairment loss on financial asset  (4,500)  —  —  (4,500)  — 

Gain on sale of property  —  —  194  —  (194) 

Foreign exchange gain (loss)  790  (2,278)  3,044  3,068  (5,322) 

Income tax recovery  11,533  10,434  7,777  1,099  2,657 

Net earnings (loss) from investment in joint venture  1,289  1,464  (133)  (175)  1,597 

Net loss $ (32,185) $ (24,317) $ (24,166) $ (7,868) $ (151) 

The Corporate segment consists of revenue from management services provided to third parties, head office expenditures, other administrative expenses 
of the Company, and earnings from a joint venture in a mechanical, machining, and fabrication shop called Allied Marine & Industrial ("AMI"). The Company 
holds a 49% interest in AMI and fully owns the land and building occupied by AMI. The land and building generate rental income for the Corporate 
segment.  

Revenues in the segment are also generated from rental income provided by third-party tenants in the Company's head office building. Operating 
expenses include the operating costs of that office building. Increased administrative costs were driven by higher departmental expenses, including a new 
enterprise resource planning system and increased consulting services.

The Company's purchase of the 49% interest in AMI included a commitment to purchase the remaining shares at a fixed price, at a future date no later 
than 2030. The fair value of this forward contract derivative is assessed at each reporting period. The current year's change in fair value of $1,194 has been 
recognized in the Company's net earnings.

In 2022, the Company sold an investment property with terms of sale including a vendor take-back mortgage.  The sale was not completed and the 
property is currently held in receivership with sale completion expected to occur within the year, subject to Court approval. Including the existence of 
higher-ranking claims, including property tax arrears, the Company does not expect the proceeds to fully recover the receivable and has recognized an 
impairment loss of $4,500 based on the expected recoverable amount.  

Consolidated 

Interest Expense 

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Interest expense on borrowings $ 26,934 $ 21,374 $ 18,297 $ (5,560) $ (3,077) 

Amortization of financing costs  1,161  984  1,707  (177)  723 

Interest on employee future benefits, net  10  236  260  226  24 

Capitalized interest  (2,207)  (2,522)  (1,160)  (315)  1,362 

$ 25,898 $ 20,072 $ 19,104 $ (5,826) $ (968) 
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Income Taxes
 

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Combined federal and provincial statutory income tax rate  26.5 %  26.5 %  26.5 %  — %  — %

Net earnings before income tax and net earnings from 
investments in joint ventures $ 52,444 $ 56,764 $ 70,613 $ (4,320) $ (13,849) 

Expected income tax expense $ (13,898) $ (15,042) $ (18,712) $ 1,144 $ 3,670 

Tax effects resulting from:

Foreign tax rates different from Canadian statutory rate  6,747  11,417  7,104  (4,670)  4,313 

Effect of items that are non-taxable  96  538  166  (442)  372 

Non-recoverable withholding taxes  (337)  (367)  (362)  30  (5) 

Adjustments to prior period provision  (788)  490  (42)  (1,278)  532 

Other  563  78  486  485  (408) 

Actual tax expense $ (7,617) $ (2,886) $ (11,360) $ (4,731) $ 8,474 

Effective tax rate excluding net earnings from investments in 
joint ventures  14.5 %  5.1 %  16.1 %  9.4 %  (11.0) %

Earnings from the Company’s foreign subsidiaries are taxed in jurisdictions which have nil income tax rates. Any variation in the effective income tax rate 
from the statutory income tax rate is due mainly to the lower income tax rates applicable to foreign subsidiaries, the effect of taxable and non-taxable 
items that may or may not be included in earnings and changes to income tax provisions related to prior periods. The Company is not subject to OECD 
Pillar Two taxes as its consolidated revenues fall below levels at which such taxes apply. 

Summary of Quarterly Financial Results

2025 Quarters 2024 Quarters

Fourth Third Second First Fourth Third Second First

Revenues $ 214,105 $ 228,035 $ 211,715 $ 107,201 $ 208,618 $ 204,644 $ 180,968 $ 109,214 

Operating earnings (loss)  29,948  50,760  35,166  (35,676)  44,602  43,172  15,924  (28,553) 

Net earnings (loss)  93,985  39,437  32,883  (23,280)  51,513  39,914  17,464  (17,253) 

Basic and diluted earnings (loss) per share  2.32  0.97  0.81  (0.57)  1.27  0.98  0.44  (0.44) 

Dividends per share  0.20  0.20  0.20  0.20  0.19  0.19  0.19  0.19 

Revenues generated by the Company during the year are influenced by seasonal weather patterns, general economic conditions, cyclical demand for 
marine transportation and competition in the transportation sector. Operating expenses reflect the impact of customer demand, fuel prices, and repair 
and labour costs. Fluctuations in the Canadian dollar relative to the U.S. dollar have also affected the conversion of the Company's U.S. dollar-denominated 
revenues and expenses and resulted in fluctuations in net earnings in the eight quarters presented above.

Contingencies 

The Company, in the normal course of business, may be involved in legal proceedings and tax audits. In Management’s opinion, the liabilities, if any, that 
may ultimately result from such legal actions and tax audits are not expected to have a material effect on the Company’s consolidated financial position, 
results of operations or liquidity.   

Capital Resources 

The Company has cash on hand of $37,158 at December 31, 2025. Available credit facilities along with projected cash from operations for 2026 are 
expected to be sufficient to meet the Company's planned operating and capital requirements and other contractual obligations for the year.
The Company maintains credit facilities that are reviewed periodically to determine if sufficient capital is available to meet current and anticipated needs. 
The Company's bank credit facility (the "Facility") comprises a $125 million Canadian dollar and a $111.5 million U.S. dollar senior secured revolving bank 
credit maturing October 11, 2027. The Facility bears interest at rates that are based on the Company’s ratio of net senior debt, as defined, to earnings 
before interest, taxes, depreciation and amortization and ranges from 170 to 325 basis points above adjusted SOFR, CORRA, or EURIBOR rates. The 
Company has granted a general security agreement in favour of the senior secured lenders and has granted specific collateral mortgages covering the 
majority of its wholly owned vessels. As of December 31, 2025, $117,412 had been withdrawn from the Facility. In addition, the Company maintains an 
accordion feature that provides for increased borrowings by up to an additional $100 million Canadian. The accordion remains fully available as at 
December 31, 2025.

The Company is subject to certain covenants under the terms of the Facility and the senior secured notes, including ones with respect to maintaining 
defined financial ratios and other conditions. As at December 31, 2025, the Company was in compliance with all of its covenants. 

Transactions with Related Parties  

The Company's ultimate controlling party is The Honourable Henry N. R. Jackman, together with a trust created in 1969 by his father, Henry R. Jackman.

There were no transactions with these related parties for the year ended December 31, 2025 and December 31, 2024.
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Financial Condition, Liquidity and Capital Resources 

Cash Flows 

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Net cash generated from operating activities $ 167,292 $ 155,389 $ 124,207 $ 11,903 $ 31,182 

Net cash used in investing activities  (212,677)  (183,752)  (127,779)  (28,925)  (55,973) 

Net cash generated from (used in) financing activities  80,897  (5,550)  (105,757)  86,447  100,207 

Net change in cash  35,512  (33,913)  (109,329)  69,425  75,416 

Effects of exchange rate changes on cash held in foreign 
currencies  (1,899)  4,627  192  (6,526)  4,435 

Cash, beginning of year  3,545  32,831  141,968  (29,286)  (109,137) 

Cash, end of year $ 37,158 $ 3,545 $ 32,831 $ 33,613 $ (29,286) 

Operating Activities    
           
Increased net cash from operating activities relates to higher non-cash adjustments to earnings, including depreciation and interest expense, offset by 
timing of working capital cash flows. 

Investing Activities    
           
Higher net cash used in investing activities reflects final delivery payments for new vessels delivered in the year, offset with cash distributions received 
from NACC reflecting sale proceeds.  

Financing Activities 

Cash generated from financing activities in 2025 reflect proceeds from new long-term debt to facilitate the increased investment spending.

Free Cash Flow

The following table provides a reconciliation of net cash generated from operating activities in accordance with GAAP to the non-GAAP free cash flow, as 
reported for the years ended December 31, 2025, 2024, and 2023 and presented herein:

Favourable/(Unfavourable)

For the years ended December 31 2025 2024 2023 2025 vs 2024 2024 vs 2023

Net cash generated from operating activities $ 167,292 $ 155,389 $ 124,207 $ 11,903 $ 31,182 

Net debt service repayments  (39,042)  (54,525)  (23,087)  15,483  (31,438) 

Capital required for maintenance of existing assets  (35,332)  (23,767)  (35,053)  (11,565)  11,286 

Free cash flow(1) $ 92,918 $ 77,097 $ 66,067 $ 15,821 $ 11,030 

(1) Please refer to the section entitled Important Information About This MD&A - Free Cash Flow for an explanation of this non-GAAP measure. 

Higher free cash flow reflects lower debt service repayments as convertible debentures were paid in 2024. This was partially offset by higher capital 
maintenance for increased dry-dockings in 2025 and increased cash generated from operating activities.

Normal Course Issuer Bid 

Effective March 21, 2025, the Company renewed its normal course issuer bid (the "2025 NCIB") to purchase up to 2,028,391 of its common shares 
("Shares"), representing approximately 5% of the 40,567,816 Shares issued and outstanding as of the close of business on March 7, 2025.

Under the 2025 NCIB, the Company may purchase up to 2,063 Shares per day, representing 25% of the average daily trading volume for the previous six 
months. The Company may buy back Shares anytime during the twelve-month period beginning on March 21, 2025 and ending on March 20, 2026.  The 
stated capital of $1.41 per share equals the approximate paid-up capital amount of the Shares for purposes of the Income Tax Act. 

Under the 2025 NCIB, or the previous year NCIB, no Shares were purchased and cancelled for the years ended December 31, 2025 or 2024.

The Company intends to renew its normal course issuer bid upon receipt of the required approvals from regulatory authorities.
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Commitments 

The table below provides aggregate information about the Company's contractual obligations as at and subsequent to December 31, 2025 that affect the 
Company's liquidity and capital resource needs. 

2026 2027 2028 2029 2030
2031 and 

Beyond Total

Short-term borrowings $ 117,412 $ — $ — $ — $ — $ — $ 117,412 

Long-term debt  8,559  35,975  8,542  8,509  71,560  295,860  429,005 

Interest payments on long-term debt  17,221  16,987  15,629  15,197  14,767  50,722  130,523 

Vessel purchase commitments  79,399  53,207  —  —  —  —  132,606 

Vessel purchase commitments 
through joint ventures (Algoma 
share)(1)  78,837  26,439  42,662  —  —  —  147,938 

AMI share purchase  —  —  —  —  5,757  —  5,757 

Service contract for ERP system  1,003  1,003  1,003  1,003  1,003  4,010  9,025 

$ 302,431 $ 133,611 $ 67,836 $ 24,709 $ 93,087 $ 350,592 $ 972,266 

(1) The joint venture commitments above include the construction of two product tankers, four mini-bulker vessels, four self-unloaders, and two cement carriers. The joint 
ventures have financing arrangements under which and subject to certain conditions, they can access funding for up to 70% of the outstanding commitments upon 
delivery.

Critical Accounting Judgements and Key Sources of Estimation Uncertainty

The Company's material accounting policies are described in Note 3 to the Consolidated Financial Statements. Some of these accounting policies require 
Management to make judgements (other than those involving estimations) that have a significant impact on the amounts recognized and to make 
estimates and assumptions about matters that are uncertain at the time the estimates and assumptions are made. Management believes that the 
estimates are reasonable; however, different estimates could potentially have a material impact on the Company's reported financial position or results of 
operations. 

Employee Future Benefits 

The Company provides pensions and post-employment benefits including health care, dental care and life insurance to certain employees. The 
determination of the obligations and expense for the employee future benefits is dependent on the selection of certain assumptions used by the Company 
in calculating such amounts. Those assumptions are disclosed in Note 20 to the Company’s Consolidated Financial Statements, the most significant of 
which are the discount rate, the rate of increase in compensation, expected rates of return on plan assets, the rate of increase in the cost of health care, 
and the estimated average remaining service lives of employees, some of which are defined by regulation. The assumptions are reviewed annually and the 
impact of any changes in the assumptions is reflected in actuarial gains or losses as disclosed in Note 20. The significant accounting assumptions adopted 
are internally consistent and reflect the long-term nature of employee future benefits. Significant changes in assumptions could materially affect the 
Company’s reported employee future benefit obligations and future expense.

For 2025, the Company's assumed rate of compensation increases for purposes of calculating the current service cost that is included in the net benefit 
cost incurred was 4.0%.

Property, Plant, Equipment and Impairment

For information on property, plant and equipment please refer to Note 13 of the Consolidated Financial Statements for the years ending December 31, 
2025 and 2024. The Company reviews the depreciation periods of property, plant, and equipment on a regular basis for changes in estimated useful lives.  
The Company also reviews for impairment indicators on a quarterly basis, and at a minimum on an annual basis, whether there are any signs of 
impairment or a reversal of a previously recognized impairment in accordance with the Company’s accounting policy. 

Disclosure Controls and Procedures and Internal Controls over Financial Reporting

Disclosure Controls and Procedures

In accordance with the requirements of National Instrument 52-109 Certification of Disclosure in Issuer’s Annual and Interim Filings, the Company's 
management, including the Chief Executive Officer and the Chief Financial Officer, has evaluated the effectiveness of the Company’s disclosure controls 
and procedures as of December 31, 2025. Under the supervision of and with the participation of the Chief Executive Officer and the Chief Financial Officer, 
Management has concluded that the Company’s disclosure controls and procedures were effective as of December 31, 2025.

Internal Controls over Financial Reporting

The Company's management is responsible for designing, establishing and maintaining an adequate system of internal controls over financial reporting. 
The internal control system was designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial 
statements for external purposes, in accordance with IFRS Accounting Standards. Because of inherent limitations, internal controls over financial reporting 
may not prevent or detect all misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may 
become inadequate because of changes in conditions, or that the degree of compliance with policies and procedures may deteriorate.
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Management has used the criteria established in the 2013 Internal Control - Integrated Framework issued by the Committee of Sponsoring Organizations 
of the Treadway Commission to assess, with the participation of the Chief Executive Officer and Chief Financial Officer, the effectiveness of the Company’s 
internal controls over financial reporting. Based on this assessment, Management has concluded that the Company's internal controls over financial 
reporting are operating effectively as of December 31, 2025. 

Changes in Internal Controls over Financial Reporting

During the period ended December 31, 2025, there have been no changes in the Company’s policies and procedures and other processes that comprise its 
internal control over financial reporting, that have materially affected, or are reasonably likely to materially affect, the Company’s internal control over 
financial reporting.

Derivative Financial Instruments 

The Company’s exposure to foreign currency fluctuations is related to its unhedged cash balances and unhedged net investment in foreign subsidiaries.  
The Company has hedged part of its investment in the subsidiaries and joint ventures against its foreign-denominated long-term debt.  At December 31, 
2025 and 2024, the net investment in U.S. dollar foreign subsidiaries and joint ventures was U.S. $475,409 and $390,161, respectively. The net investment 
in SEK-denominated joint ventures at December 31, 2025 was SEK 800,466 (2024 - 665,687). The amount hedged at both December 31, 2025 and 2024 was 
U.S. $147,000.
  
The Company has significant long-term debt with floating rate interest. To mitigate the interest rate risk and hedge the variable cash flows, the Company 
has entered into interest rate swap arrangements. At December 31, 2025, the Company had two swap arrangement contracts with a total derivative value 
of $490.  The Company did not have any derivative financial instruments at December 31, 2024.

Risks and Uncertainties 

The following section describes both general and specific risks that could affect the Company’s financial performance. The risks described below are not 
the only risks facing the Company. Additional risks and uncertainties that are not currently known or that are currently considered immaterial may also 
materially and adversely affect the Company’s business operations.

Tariffs

Global, as well as North American, trade conditions, including trade barriers such as the imposition of tariffs on certain commodities or fees pertaining to 
vessels, may interfere with the free circulation of goods across Canada and the U.S. or the cost associated therewith. There can be no assurance that trade 
actions will not materially adversely affect the volume of marine shipments and/or revenues from commodities carried by the Company, and thus 
materially and negatively impact earnings and/or cash flow.

Availability of Qualified Personnel 

The long-term challenge of recruiting and retaining skilled crews in the marine industry continues to be an area of focus. The limited number of cadet 
berths is also a factor that needs to be addressed by the marine industry as a whole.  A lack of properly skilled shipboard employees could lead to service 
delays and interruptions as the ability of the Company to fully utilize its domestic vessels could be affected. The Company continues to work with industry 
groups, its unions, and educators to develop and enhance training programs to ensure an adequate supply of labour is available to meet its future needs. 

Competitive Markets

Marine transportation is competitive in both domestic and international markets.  Marine transportation is subject to competition from other forms of 
transportation such as road and rail. Competition may decrease the profitability associated with any particular contract and may increase the cost of 
acquisitions. The Company strives to differentiate itself from the competition with superior customer service, having vessels suited to each customer’s 
needs and maintaining a compliant, safe, efficient, and reliable fleet. 

Changes in general economic conditions or conditions specific to a particular customer may affect the demand for vessel capacity.  The Company believes 
that due to the long-term nature of its service contracts, vessel configurations, and geographic diversity, it is well positioned in the market place and is able 
to withstand fluctuations in market conditions.

The geographic and operational diversity of the Company will help to mitigate negative economic impact to the sectors in which it operates.  

Contractual Nature of the Business 

The overwhelming majority of the Company's revenues are a result of long-term contracts with large industrial customers, many of which have been 
customers for many years. Contracts typically have terms of three to five years and can have terms of ten years or longer in some instances. Such 
contractual commitments result in the Company dedicating vessel capacity to customers over long periods of time. Failure to renew a significant contract 
could result in a reduction in revenue and prevent profitable deployment of vessel capacity. 

Environmental Matters 

Environmental protection continues to be a dominant topic on the world legislative agenda and is a primary focus of the Company throughout its 
operations. Environmental issues such as greenhouse gases (GHGs), pollutant air emissions (SOx and NOx), aquatic invasive species, underwater noise and 
marine protected areas continue to be scrutinized and regulated worldwide.  A change in environmental legislation could have a significant impact on the 
Company’s future operations and profitability; in particular, the imposition of a carbon tax or other pricing mechanism for carbon emissions and 
requirements for additional environmental control equipment on vessels. Reduction of GHGs by the global marine industry is the most prominent topic on 
the marine industry’s environmental agenda; however, there is significant uncertainty as to how to achieve low or zero emissions operations in future.

The Company’s fleets monitor fuel sulphur levels in accordance with Emission Control Area (ECA) requirements and remain in compliance with all 
requirements.  Domestically, the Company’s highly efficient Equinox Class ships are equipped with closed-loop exhaust gas scrubbers designed to meet 
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the stringent ECA SOx limits.  Vessels equipped with scrubbers are able to meet emission standards while burning higher sulphur fuels. The availability of 
these fuels may be impacted by future demand for this fuel or environmental regulations.  The Company’s other vessels, including its ocean-going vessels,  
use lower sulphur fuels to satisfy ECA standards and the global fuel sulphur cap that came into effect in 2020. In the future, the cost and availability of low 
carbon and/or low sulphur fuels may present a risk. In addition, there is no certainty the full cost of such fuels or cost related to converting to such fuels 
can be recovered from all customers, particularly in international markets.  

Canada is a signatory to the IMO Ballast Water Convention. In 2021 the Canadian government brought in new ballast water regulations to implement the 
international ballast water discharge standard for Canadian waters. These requirements, already in place in the United States (with the exception of lakers), 
require installation of ballast water treatment systems on the Company’s vessels, except for older vessels that operate exclusively in the Great Lakes, which 
are not required to comply until 2030. Installation of treatment systems on the Company’s vessels will have an impact on operating costs.

Nature of the Shipping Industry

The cyclical nature of the Great Lakes dry-bulk shipping industry may lead to decreases in shipping rates, which may reduce Algoma's revenue and 
earnings. The shipping business, including the dry-bulk market, has been cyclical in varying degrees, experiencing fluctuations in charter rates, profitability 
and volumes shipped. Algoma anticipates that the future demand for the Company's vessels and freight revenues will be dependent upon continued 
demand for commodities, economic growth in the United States and Canada, seasonal and regional changes in demand, and changes to the capacity of the 
Great Lakes fleet which cannot be predicted. Adverse economic, political, social or other developments could decrease demand and growth in the shipping 
industry and thereby reduce revenue and earnings. 

Fluctuations, and the demand for vessels, in general, have been influenced by, among other factors:

• the impact of climate change on markets served by our customers, including the impact of drought conditions on agricultural outputs and the 
impact of winter conditions on production and/or sale of certain commodities;

• general economic and market conditions in the countries in which we operate; 
• our success in securing contract renewals and maintaining existing freight rates with existing customers;
• our success in securing contracts with new customers at acceptable freight rates;
• developments in international and Great Lakes trade;
• changes in seaborne and other transportation patterns, such as port congestion and canal closures;
• weather, water levels and crop yields;
• political developments; and,
• embargoes and strikes.

The Company’s domestic dry-bulk vessels and product tankers operate primarily in the Great Lakes and the St. Lawrence River.  Winter conditions during 
the December to March period and changing water levels in ports in which the vessels load and unload have the effect of increasing or reducing operating 
days and cargo sizes, and this could affect the profitability of these vessels. Lower water levels can impact cargo sizes by reducing available draft while high 
water levels can limit access in certain waterways by restricting clearance above a ship. 

Fees and Tolls 

Certain critical aspects of the Great Lakes – St. Lawrence Seaway transportation system are managed by government and quasi-government agencies. 
These agencies typically charge fees or tolls for use of the system or for access to services that are required in order to use the system. Some of these 
agencies face the same shortage of qualified staff that is faced by the Company and in response, these entities have begun to compete more aggressively 
for staff. This is creating cost increases for companies in the industry both to retain qualified staff and in the form of high fees passed through by the 
agencies. The Company has attempted to mitigate the impact of these fees by hiring qualified staff; however, this may have the effect of increasing the 
Company’s costs. The ability of the Company to recover these cost increases from customers is uncertain. 

Costs of Incidents 

Operating vessels that weigh tens of thousands of tonnes when fully loaded and which carry materials that may be harmful to the environment is 
inherently risky. The potential costs that could be incurred by the Company because of these risks include damages caused to property owned by others, 
the cost of environmental contamination including fines and clean-up costs, costs associated with damage to our own assets, and the impact of injuries 
sustained by our employees or by others. The Company has in place a system designed to guide its employees in the management of all of these risks and 
is focused on a process of learning and continuous improvement after any incident. The Company also carries insurance designed to provide financial 
mitigation of costs incurred as the result of an incident; however, there is no guarantee that the insurance coverage will be sufficient to provide full 
reimbursement of all costs, nor is there any assurance that such insurance will continue to be available in the future at a reasonable cost. 

Foreign Exchange

The Company operates internationally and is exposed to risk from changes in foreign currency rates. The foreign currency exchange risk to the Company 
results primarily from changes in exchange rates between the Company’s reporting currency, the Canadian dollar, the U.S. dollar, and the Swedish Krona.  
The Company’s exchange risk on earnings of foreign subsidiaries is diminished due to both cash inflows and outflows being denominated in the same 
currency.

Credit Risk

Credit risk arises from the potential that a counter party will fail to perform its obligations.  The Company is exposed to credit risk from its customers.  The 
Company believes that the credit risk for accounts receivable is limited due to the tight credit terms given to customers, minimal bad debts experience and 
a customer base that consists of a relatively few, large industrial concerns in diverse industries.  

Regulations  

A change in governmental policy could impact the ability to transport certain cargoes or increase the cost of doing so.  A policy change could threaten the 
Company’s competitive position and its capacity to offer efficient programs or services. Often, several different jurisdictions are able to exercise authority 
over marine transportation and vessel operations, for example, within the Great Lakes – St. Lawrence Seaway, there are eight U.S. state governments and 
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two Canadian provincial governments plus both federal governments. The Company expects sufficient warning of a policy change, providing it time to 
adjust and minimize the impact on the organization.  Any such regulatory change would have a similar impact on the Company's waterborne competitors. 
The Company has employees participating in a number of industry associations that advise and provide feedback on potential regulatory change and to 
ensure we maintain current knowledge of the regulatory environment. 

Judicial and Other Proceedings

From time to time, the Company is a party to judicial, arbitration, or similar proceedings either as claimant or as respondent.  Although the Company will 
take any actions it deems necessary to represent its interests in these proceedings, the ultimate outcomes of such proceedings are outside of the control 
of the Company. The realizable value of any assets and the exposure to liabilities associated with such proceedings may be different than the carrying 
value of those assets or liabilities on the financial statements of the Company. 

Climate Change

The Company’s domestic dry-bulk vessels and product tankers operate primarily in the Great Lakes and the St. Lawrence Seaway. Winter conditions during 
the December to March period and rising or changing water levels in ports in which the vessels load and unload have the effect of increasing or reducing 
operating days and cargo sizes, respectively, and this could affect the profitability of these vessels. Harsh winter conditions may also result in more severe 
ice coverage on the Great Lakes and the St. Lawrence Seaway, resulting in operating delays and delays in the opening of the canals in the system and the 
movement of cargo. 

Drops or significant increases in water levels on the Great Lakes - St. Lawrence Seaway, which the Company has no control over, could have a significant 
impact on the future operations and profitability of the domestic dry-bulk vessels and product tankers. Water levels tend to go through cycles that have 
included both unusual highs and unusual lows in the past decade. This volatility will continue and may increase with climate change. 

The geographic diversity of the Company helps to mitigate the potential impact that could result from adverse effects due to lowering water levels and, in 
addition, a significant number of the domestic dry-bulk and product tanker customer contracts have freight rate adjustment clauses that provide partial 
financial protection for the impact of changing water levels.

The expectation is that climate change could result in more extreme weather events in the future, which could include increased frequency and severity of 
gales and storms with longer duration and stronger wind forces. An overall trend towards less ice on the Great Lakes could result in the opportunity of a 
longer shipping season but with the propensity of more/greater storms, greater overall evaporation due to more open water and increased snowfall.  
Climate change theory and experience states that there could be more extremes in both temperature and rainfall. High water and low water levels both 
can negatively effect operations. Further concerns would be older marine infrastructure’s ability to withstand more extreme weather. 

Labour Update

Employees and Unions

The normal complement of employees is approximately 1,600, the majority of whom are unionized. The status of the various union agreements is 
provided below:

Captains and Chief Engineers 

All Captains and Chief Engineers of the Company are non-unionized.

Navigation and Engineering Officers 

Navigation and Engineering Officers consist of seven separate bargaining units, all of which are represented by the Canadian Merchant Service Guild 
(CMSG). Each of these seven agreements are current. The NACC agreement was renewed in 2025 and expires on April 30, 2029. The four Domestic Dry 
Bulk agreements expire on May 31, 2027. The two Algoma Tankers Limited agreements expire on July 31, 2028.

Unlicensed Employees

There are four bargaining units for unlicensed shipboard employees. The Seafarers’ International Union (SIU) represents three unlicensed employee 
bargaining units and Unifor the fourth. Each of the unlicensed agreements are current. The Algoma Tankers Limited agreement expires on July 31, 2029.  
For Domestic Dry-Bulk, the Unifor agreement expires on March 31, 2027, and SIU agreement on August 31, 2028. The NACC agreement expires on June 30, 
2027.

Accounting Pronouncements Issued But Not Yet Effective 

The company has not early adopted any standard or amendment that has been issued but is not yet effective.  The Company is assessing the impacts to 
the consolidated financial statements.

Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures

On May 30, 2024, the IASB issued amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures to address matters identified 
during the post-implementation review of the classification and measurement requirements of IFRS 9 Financial Instruments.  The amendments are effective 
for reporting periods beginning on or after January 1, 2026.
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IFRS 18 Presentation and Disclosures in Financial Statements

In April 2024, the IASB issued the new standard IFRS 18 Presentation and Disclosure in Financial Statements that will replace IAS 1 Presentation of Financial 
Statements.  The new standard introduces newly defined subtotals on the income statement, requirements for aggregation and disaggregation of 
information, and disclosure of Management Performance Measures in the financial statements. The new standard is effective for annual reporting periods 
beginning on or after January 1, 2027 with early adoption permitted.
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Management's Responsibility for Financial Statements
The Consolidated Financial Statements of Algoma Central Corporation and its subsidiaries, and all information in this annual report, are the responsibility 
of Management and have been approved by the Board of Directors.

The financial statements were prepared by Management in accordance with IFRS Accounting Standards and necessarily include some amounts that are 
based on estimates and judgements. Information used elsewhere in this annual report is consistent with that in the financial statements.

Management maintains a system of internal accounting controls designed to provide reasonable assurance that assets are safeguarded from loss and that 
financial records are reliable.  

The Board of Directors carries out its responsibility for the financial statements principally through its Audit Committee, which consists solely of outside 
directors.  The Audit Committee meets periodically with Management and the auditors to review results of audit examinations and financial reporting 
matters.  The independent auditors appointed by the shareholders have full access to the Audit Committee, with and without Management present.

The Audit Committee reviewed the financial statements in this report and recommended that they be approved by the Board of Directors.

Gregg A. Ruhl 
President and Chief Executive Officer
March 5, 2026

Christopher A.L. Lazarz, CPA, CA
Chief Financial Officer
March 5, 2026
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Deloitte LLP 
Bay Adelaide East 
8 Adelaide Street West 
Suite 200  
Toronto, Ontario M5H 0A9 
Canada 

Tel: 416-601-6150 
Fax: 416-601-6151 
www.deloitte.ca

Independent Auditor's Report 
To the Shareholders of 
Algoma Central Corporation 

Opinion 

We have audited the consolidated financial statements of Algoma Central Corporation (the 
"Company"), which comprise the consolidated balance sheet as at December 31, 2025 and 2024, and 
the consolidated statements of earnings, comprehensive earnings, changes in equity, and cash flows 
for the years then ended, and notes to the consolidated financial statements, including material 
accounting policy information (collectively referred to as the "financial statements"). 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Company as at December 31, 2025 and 2024, and its financial performance 
and its cash flows for the years then ended in accordance with IFRS Accounting Standards. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards 
("Canadian GAAS"). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of 
the Company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance 
with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Key Audit Matter 

A key audit matter is a matter that, in our professional judgment, was of most significance in our audit 
of the consolidated financial statements for the year ended December 31, 2025. This matter was 
addressed in the context of our audit of the consolidated financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on this matter. 
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Revenue Recognition – Revenue from marine operations - Refer to Notes 3 and 6 to the financial 
statements 

Key Audit Matter Description 

Revenues from marine operations are recognized pro-rata over the term of a voyage and are measured 
at the fair value of consideration received or receivable. Revenue is only recognized when the amount 
and stage of completion can be measured reliably, it is probable that economic benefits will flow to 
the Company, and the costs incurred and costs to complete the transaction can be measured 
reliably. 

Revenue from marine operations is a key audit matter due to the significant audit effort required in 
performing audit procedures related to the Company's revenue recognition. 

How the Key Audit Matter Was Addressed in the Audit 

Our audit procedures related to revenue recognition included the following, among others: 

• Evaluated the operating effectiveness of internal controls relating to the revenue recognition 
process. 

• Evaluated the revenue recognition by performing substantive analytical procedures or, on a 
sample basis, test of details, which included obtaining and inspecting a combination of audit 
evidence, such as confirmations from customers, supplementary billings, invoices, bill of 
ladings, contracts, and cash receipts. 

Other Information 

Management is responsible for the other information. The other information comprises: 

• Management's Discussion and Analysis 

• The information, other than the financial statements and our auditor's report thereon, in the 
Annual Report. 

Our opinion on the financial statements does not cover the other information, and we do not and will 
not express any form of assurance conclusion thereon. In connection with our audit of the financial 
statements, our responsibility is to read the other information identified above and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. 

We obtained Management's Discussion and Analysis prior to the date of this auditor’s report. If, based 
on the work we have performed on this other information, we conclude that there is a material 
misstatement of this other information, we are required to report that fact in this auditor’s report. We 
have nothing to report in this regard. 
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The Annual Report is expected to be made available to us after the date of the auditor's report. If, 
based on the work we will perform on this other information, we conclude that there is a material 
misstatement of this other information, we are required to report that fact to those charged with 
governance. 

Responsibilities of Management and Those Charged with Governance for the 
Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with IFRS Accounting Standards, and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Company or 
to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Company's financial reporting 
process. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with Canadian GAAS will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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• Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Company as a basis for forming
an opinion on the financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and 
other matters that may reasonably be thought to bear on our independence, and where applicable, 
related safeguards. 

From the matters communicated with those charged with governance, we determine those matters 
that were of most significance in the audit of the consolidated financial statements of the current 
period and are therefore the key audit matters. We describe these matters in our auditor's report 
unless law or regulation precludes public disclosure about the matter or when, in extremely rare 
circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest 
benefits of such communication. 

The engagement partner on the audit resulting in this independent auditor’s report is Robyn Graveline. 

/s/ Deloitte LLP 

Chartered Professional Accountants 
Licensed Public Accountants 
March 5, 2026 
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Consolidated Statement of Earnings 

For the years ended December 31 (in thousands of dollars, except per share data) Notes 2025 2024

Revenue 6 $ 761,056 $ 703,444 

Operating expenses  (543,038)  (518,090) 

Selling, general and administrative expenses  (51,891)  (38,852) 

Depreciation and amortization  (85,929)  (71,357) 

Operating earnings  80,198  75,145 

Interest expense 8  (25,898)  (20,072) 

Interest income  660  2,565 

Fair value gain on derivative 15  1,194  — 

Impairment loss on financial asset 12  (4,500)  — 

Gain on sale of assets 13  —  1,404 

Foreign exchange gain (loss) 9  790  (2,278) 

 52,444  56,764 

Income tax expense 10  (7,617)  (2,886) 

Net earnings from investments in joint ventures 7  98,198  37,760 

Net earnings $ 143,025 $ 91,638 

Basic and diluted earnings per share $ 3.53 $ 2.29 
See accompanying notes to the consolidated financial statements.

Consolidated Statement of Comprehensive Earnings

For the years ended December 31 (in thousands of dollars) 2025 2024

Net earnings $ 143,025 $ 91,638 

Other comprehensive earnings (loss):

Items that may be subsequently reclassified to net earnings:

Unrealized gain (loss) on translation of foreign operations  (19,474)  48,113 

Unrealized gain (loss) on hedging instruments, net of income tax  10,424  (16,915) 

Foreign exchange gain on purchase commitment hedge reserve, net of income tax, transferred to:

Vessels under construction  —  752 

Items that will not be subsequently reclassified to net earnings:

Employee future benefits actuarial gain, net of income tax  4,832  3,233 

 (4,218)  35,183 

Comprehensive earnings $ 138,807 $ 126,821 
See accompanying notes to the consolidated financial statements.
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Consolidated Balance Sheet  

As at December 31 (in thousands of dollars) Notes 2025 2024

Assets

Current

Cash $ 37,158 $ 3,545 

Accounts receivable 11  85,989  89,492 

Income taxes recoverable  2,910  2,552 

Other current assets 12  49,527  43,756 

 175,584  139,345 

Property, plant, and equipment 13  1,100,265  867,481 

Investments in joint ventures 7  410,813  360,463 

Goodwill 14  7,910  7,910 

Employee future benefits 20  28,481  26,169 

Other assets 15  47,651  122,585 

$ 1,770,704 $ 1,523,953 

Liabilities

Current

Accounts payable and accrued charges 16 $ 114,544 $ 106,109 

Short-term borrowings 17  117,412  78,267 

Current portion of long-term debt 21  8,112  49 

Income taxes payable  3,303  1,097 

Other current liabilities 18  2,845  4,159 

 246,216  189,681 

Long-term debt 21  410,831  334,035 

Employee future benefits 20  17,696  19,319 

Deferred income taxes 10  85,346  78,892 

Other long-term liabilities 19  2,275  2,178 

 762,364  624,105 

Commitments 26

Shareholders' Equity

Share capital 22  57,093  57,093 

Contributed surplus  3,547  3,357 

Accumulated other comprehensive earnings (loss) 23  (3,084)  5,966 

Retained earnings  950,784  833,432 

 1,008,340  899,848 

$ 1,770,704 $ 1,523,953 
See accompanying notes to the consolidated financial statements.
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Consolidated Statement of Changes in Equity 

(in thousands of dollars) Share capital

Contributed 
surplus and 
convertible 
debentures

Accumulated 
other 

comprehensive 
earnings (loss)

Retained 
earnings

Total
 equity

(Note 22) (Note 23)

Balance at January 1, 2024 $ 29,175 $ 2,218 $ (22,467) $ 769,383 $ 778,309 

Net earnings  —  —  —  91,638  91,638 

Dividends  —  —  —  (29,969)  (29,969) 

Repurchase and cancellation of common shares  (41)  —  —  (748)  (789) 

Debenture conversions  27,959  (35)  —  —  27,924 

Tax impact on equity component of debentures  —  785  —  —  785 

Share-based compensation  —  389  —  (105)  284 

Reclassified to vessels under construction  —  —  (3,517)  —  (3,517) 

Other comprehensive earnings  —  —  31,950  3,233  35,183 

Balance at December 31, 2024 $ 57,093 $ 3,357 $ 5,966 $ 833,432 $ 899,848 

Balance at January 1, 2025 $ 57,093 $ 3,357 $ 5,966 $ 833,432 $ 899,848 

Net earnings  —  —  —  143,025  143,025 

Dividends  —  —  —  (30,505)  (30,505) 

Share-based compensation  —  190  —  —  190 

Other comprehensive earnings (loss)  —  —  (9,050)  4,832  (4,218) 

Balance at December 31, 2025 $ 57,093 $ 3,547 $ (3,084) $ 950,784 $ 1,008,340 
See accompanying notes to the consolidated financial statements.
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Consolidated Statement of Cash Flows  
  

For the years ended December 31 (in thousands of dollars) Notes 2025 2024

Net Inflow (Outflow) of Cash Related to the Following Activities

Operating

Net earnings $ 143,025 $ 91,638 

Net earnings from investments in joint ventures 7  (98,198)  (37,760) 

Items not affecting cash

Depreciation and amortization  85,929  71,357 

Gain on sale of assets 13  —  (1,404) 

Gain on derivative 15  (1,194)  — 

Impairment loss on financial asset  4,500  — 

Other non-cash items 24  36,297  24,355 

Net change in non-cash working capital 24  (45)  11,592 

Income taxes paid  (1,610)  (2,996) 

Employee future benefits paid  (1,412)  (1,393) 

Net cash generated from operating activities  167,292  155,389 

Investing

Additions to property, plant, and equipment 24  (232,298)  (101,722) 

Distributions received from joint ventures 7  133,991  8,933 

Investment in joint ventures 7  (87,471)  (46,747) 

Additions to vessels under construction  (26,899)  (63,883) 

Issuance of loan receivable 7  12,019  — 

Repayment of loan receivable 7  (12,019)  — 

Net proceeds on sale of assets 13  —  19,667 

Net cash used in investing activities  (212,677)  (183,752) 

Financing

Interest and financing fees paid  (32,583)  (21,186) 

Interest received  660  2,648 

Net proceeds from short-term borrowings  40,089  76,438 

Repayment of long-term debt 21  (6,459)  (33,339) 

Proceeds from long-term debt 21  110,891  411 

Repurchase of shares for cancellation 22  —  (789) 

Dividends paid  (31,701)  (29,733) 

Net cash generated from (used in) financing activities  80,897  (5,550) 

Net change in cash  35,512  (33,913) 

Effects of exchange rate changes on cash held in foreign currencies  (1,899)  4,627 

Cash, beginning of year  3,545  32,831 

Cash, end of year $ 37,158 $ 3,545 
See accompanying notes to the consolidated financial statements.
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Notes to the Consolidated Financial Statements 

1. Organization and Description of Business 

Algoma Central Corporation (the “Company”) is incorporated in Canada and listed on the Toronto Stock Exchange.  The address of the Company's 
registered office is 63 Church St, Suite 600, St. Catharines, Ontario, Canada.  The Consolidated Financial Statements of the Company for the years ended 
December 31, 2025 and 2024 comprise the Company, its subsidiaries and the Company's interests in jointly controlled entities.

The principal subsidiaries are Algoma Shipping Ltd. and Algoma Tankers Limited. The principal jointly controlled entities are NovaAlgoma Cement Carriers 
Limited (50%), NovaAlgoma Short-Sea Holding Limited (50%) and FureBear AB (50%).  In addition, Algoma Shipping Ltd. is a member of an international 
pool arrangement (the “Pool”), under which revenues and related voyage expenses are distributed to each Pool member based on an agreed formula 
reflecting the earnings capacity of the vessels each member has placed in the Pool. 

Algoma Central Corporation owns and operates the largest fleet of dry and liquid bulk carriers operating on the Great Lakes - St. Lawrence Seaway, 
including self-unloading dry-bulk carriers, gearless dry-bulk carriers and product tankers. Algoma also owns and operates ocean-going self-unloading dry-
bulk vessels trading in international markets and holds interests in global joint ventures that own diversified portfolios of dry and liquid bulk fleets 
operating internationally. Across the global fleet, Algoma holds an ownership interest in over 100 vessels. In addition to its ownership interests, the 
Company provides operational management for other vessels. 

The Company reports the results of its operations for five business units or segments. The largest is the Domestic Dry-Bulk segment, which includes the 
Company’s 19 Canadian dry-bulk carriers. This segment serves a wide variety of major industrial sectors, including iron and steel producers, aggregate 
producers, cement and building material producers, salt producers, and agricultural product distributors.  

The Product Tankers fleet consists of ten product tankers employed in Canadian flag service, including two vessels that entered service in the first half of 
2025. The segment also includes the Company's 50% interest in an international joint venture comprising ten tankers, two of which are under construction, 
and an interest in a foreign-flagged tanker operation comprising two product tankers. Customers include major oil refiners, leading wholesale distributors, 
and large consumers of petroleum products.

The Company’s international Ocean Self-Unloaders segment consists of nine ocean-going self-unloading vessels and joint venture interests in three 
additional self-unloaders. Eight of the wholly owned self-unloaders are part of a Pool comprising the world's largest fleet of ocean-going self-unloaders, 
which at the end of the period totalled 18 vessels. Two additional ocean self-unloaders are currently under construction, with deliveries in 2026 and 2027, 
and are set to replace the oldest Algoma-owned vessels in the Pool. Two of the three joint venture vessels were acquired during the year as part of a 
transaction that resulted in the Company obtaining an effective 33% interest. The transaction also included interests in two additional newbuild vessels 
currently under construction, with expected deliveries in 2028.

The Global Short Sea Shipping segment, which consists of the Company's NovaAlgoma joint ventures, focuses on niche marine transportation markets 
featuring specialized equipment or services. The cement carrier fleet operates pneumatic cement carriers servicing large global cement manufacturers that 
support construction and infrastructure projects. The short sea mini-bulker fleet comprises owned ships, chartered vessels, and vessels operated under 
third-party management contracts. The fleet supports the agricultural, cement, construction, energy, and steel industries worldwide. The handy-size fleet is 
an opportunistic vessel sales and purchase venture. Two newbuild mini-bulkers and two pneumatic cement carriers are currently under construction, with 
contracts signed for an additional two newbuild mini-bulkers, all with expected deliveries between 2026 and 2027. 

The Corporate segment consists of the Company's head office expenditures, third-party management services, other administrative functions of the 
Company, and earnings from a joint venture in a mechanical, machining, and fabrication shop. 

The nature of the Company's business is such that the earnings in the first quarter of each year are not indicative of the results for the other three quarters 
in the year.  Due to the closing of the canal system and the winter weather conditions on the Great Lakes - St. Lawrence Seaway, the majority of the 
Domestic Dry-Bulk fleet does not operate for most of the first quarter.  In addition, significant repair and maintenance costs are incurred in the first 
quarter to prepare the Domestic Dry-Bulk fleet for the upcoming navigation season.  As a result, first quarter revenues and earnings are significantly lower 
than those of the remaining quarters in the year. 

2. Statement of Compliance

The Company has prepared the Consolidated Financial Statements in accordance with IFRS Accounting Standards.  The accounting policies have been 
applied consistently within the Consolidated Financial Statements.

The presentation currency used is the Canadian dollar and all amounts are reported in thousands of Canadian dollars, except for share data, unless 
otherwise noted.

The Consolidated Financial Statements were approved by the Board of Directors on March 4, 2026 and authorized for issue.         

3. Material Accounting Policies
The Consolidated Financial Statements have been prepared on the historical cost basis, except for certain financial instruments that are measured at fair 
value, as explained in the material accounting policies below.  Historical cost is generally based on the fair value of the consideration given in exchange for 
assets acquired.  

The material accounting policies adopted are set out below.

Basis of Consolidation

The Consolidated Financial Statements include the financial position, financial performance and cash flows of the Company, its subsidiaries, its interest in 
joint ventures and its share of assets, liabilities, revenues and expenses related to its interest in a joint operation.  When necessary, adjustments are made 
to the financial statements of subsidiaries to bring their accounting policies into line with those used by the Company.
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Intercompany balances, transactions, income and expenses, profits and losses, including gains and losses relating to subsidiaries and the joint operation 
have been eliminated on consolidation.

Interests in Joint Arrangements

A joint arrangement is an arrangement of which two or more parties have joint control.  

The Company has assessed its interests in joint arrangements in order to classify them as either joint operations or joint ventures.  The Company 
considered the structure of the arrangements, the legal form of any separate vehicles, the contractual terms of the arrangements and other facts and 
circumstances when making the assessment.  The Company has an interest in a joint operation through its participation in an ocean-going self-unloader 
pool, which is accounted for by consolidating the Company's share of the assets, liabilities, revenues and expenses of the joint operation.  The Company 
also has interests in joint arrangements that were determined to be joint ventures.  It accounts for these joint venture interests using the equity method 
which reflects the Company's share of the increase or decrease of the post-acquisition earnings and other movements in the joint venture's equity.

On acquisition of an investment in a joint venture, any excess of the cost of the investment over the Company's share of the net fair value of the 
identifiable assets and liabilities is recognized as goodwill, which is included within the carrying amount of the investment.  Any excess of the Company's 
share of the net fair value of the identifiable assets and liabilities over the cost of the investment, after reassessment, is recognized immediately in 
earnings in the period in which the investment is acquired.  

Materials, Fuel and Supplies

Materials, fuel and supplies consist primarily of fuel on board vessels and other consumables which are recorded at the lower of cost and net realizable 
value, with cost being determined on a weighted average basis.  

Property, Plant, and Equipment

Vessels

Vessels include dry-bulk carriers and product tankers.  Vessels are measured at cost less accumulated depreciation and accumulated impairments, if any.  
Cost includes expenditures that are directly attributable to the acquisition up to the time the asset is ready for use and includes installation costs, 
mobilization costs to the operating location, and borrowing costs on qualifying assets.  All major components of the vessels, except for the dry-docking 
costs (see below), are depreciated on a straight-line basis to the estimated residual value over the useful lives of the vessel, which the Company initially 
estimates to be 25 to 30 years.

Depreciation is based on cost less residual value.  Residual value, for the domestic fleet, is estimated as the lightweight tonnage of each vessel multiplied 
by the estimated scrap value per tonne less costs incurred to ready the vessel for disposal. For vessels participating in the Pool arrangement, which 
includes contractual provisions governing redeployment, sale or recycling upon retirement, residual value reflects the Company's expected recoverable 
amount under the arrangement. The remaining useful life and residual value of the vessels are reviewed at least annually and depreciation for remaining 
future periods is adjusted accordingly. 

Dry-docking 

From time to time, vessels are required to be dry-docked for inspection and re-certification, at which time replacement of certain components, major 
repairs and maintenance of other components, which cannot be carried out while the vessels are afloat, are performed.  These dry-docking costs are 
capitalized and depreciated on a straight-line basis over the estimated period until the next dry-docking, which may vary from two and a half to six years.  
The residual value of such components is estimated at nil.  The useful lives of the dry-docking costs are reviewed at least annually based on market 
conditions, regulatory requirements and the Company’s business plans. 

A portion of the cost of acquiring a vessel is allocated to the components expected to be replaced or refurbished at the next dry-docking.  For new vessels, 
the initial dry-docking asset is estimated based on the expected costs related to the first dry-docking.  The estimate is based on experience and history for 
similar vessels. 

At subsequent dry-dockings, the costs comprise the actual costs incurred.  Dry-docking costs may include the labour cost related to replacements and 
repairs, the cost of parts and materials used, cost of travel, lodging and supervision of the Company’s personnel, and the cost of third-party personnel, 
netted with any revenue which may be earned during the dry-docking period.

Buildings

Buildings include commercial properties held to earn rental income in the Corporate segment.  Buildings are measured at cost less accumulated 
depreciation and, including site improvements, are amortized on a straight-line basis over their useful lives, which the Company initially estimates to be 35 
to 40 years.

Tenant improvements include costs incurred to meet the Company's lease obligations and are classified as either tenant improvements owned by the 
landlord or tenant incentives.  When the obligation is determined to be an improvement that benefits the landlord and is owned by the landlord, the 
improvement is accounted for as a capital expenditure and included in the carrying amount property, plant and equipment in the Consolidated Balance 
Sheet.

Vessels Under Construction

Vessels under construction are measured at cost less accumulated impairments, if any.  Cost includes progress payments to shipyards for construction,  
other directly attributable expenses and borrowing costs.  Vessels under construction are transferred from other assets to property, plant, and equipment 
when it is probable that future economic benefits associated with the asset will flow to the Company from its use. Progress payments made on vessel 
construction contracts are backed by refund guarantees in the event that the shipyard defaults on the contract.  Vessels under construction are assessed 
for indicators of impairment in accordance with the Company's policy for Impairment of Long-Lived Assets.
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Impairment of Long-Lived Assets 

At the end of each reporting period, the Company reviews its long-lived assets to determine whether there is any indication that those assets have suffered 
impairment.  

If any such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment.  Where it is not possible 
to estimate the recoverable value of an individual asset, the Company estimates the recoverable value of the cash-generating unit to which the asset 
belongs. 

The recoverable amount is the higher of fair value less costs of disposal and value-in-use. In assessing value-in-use, the estimated future cash flows are 
discounted to their present value using a discount rate that reflects current market assessments of the time value of money and the risks specific to the 
asset for which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying value, the carrying value of the asset (or cash-
generating unit) is reduced to its recoverable amount.  An impairment loss is recognized immediately in net earnings.

Where an impairment loss subsequently reverses in whole or in part, the carrying value of the asset (or cash-generating unit) is increased to the revised 
estimate of its recoverable amount, not to exceed the carrying value that would have been determined had no impairment loss been recognized for the 
asset (or cash-generating unit) in prior years.  A reversal of an impairment loss is recognized immediately in net earnings.

Goodwill

For the purposes of impairment testing, goodwill arising from an acquisition is allocated to each of the Company's cash-generating units (or groups of 
cash-generating units) that is expected to benefit from the synergies of the business combination. 

A cash-generating unit to which goodwill has been allocated is tested for impairment annually, or more frequently when there is indication that the unit 
may be impaired.  If the recoverable amount of the cash-generating unit is less than its carrying value, the impairment loss is allocated first to reduce the 
carrying amount of any goodwill allocated to the unit to nil and then to the other assets of the unit on a pro-rata basis based on the carrying value of each 
asset in the unit.  Any impairment loss for goodwill is recognized directly in earnings in the Consolidated Statement of Earnings.  An impairment loss 
recognized for goodwill cannot be reversed in subsequent periods.

Intangible Assets

Intangible assets are recorded at cost.  Intangible assets with finite lives are amortized on a straight-line basis over their estimated useful lives.   

Operating Segments

The Company’s operating segments are organized around the markets it serves and are reported in a manner consistent with the internal reporting 
provided to the chief operating decision-maker.  The President and Chief Executive Officer has authority for resource allocation and assessment of the 
Company’s performance and is therefore the chief operating decision-maker.

Revenue Recognition

The Company earns revenues from marine operations through contracts of affreightment, time charters, and pool revenue.  In a contract of affreightment, 
the Company provides cargo transportation services for a base freight rate and variable consideration on a voyage basis.  Time charter contracts give a 
customer access to a vessel during the contract term to ship their own cargoes in exchange for a fixed daily hire fee, with adjustments.  Pool revenue is 
earned through the Company's participation in the ocean self-unloader pooling arrangement.  Revenues from marine operations are recognized pro-rata 
over the term of a voyage and are measured at the fair value of consideration received or receivable.  Other revenues from marine operations include 
vessel management fees, which are based on either a fixed monthly charge or a percentage of revenues and are accrued on a monthly basis. 

Revenue is only recognized when the amount and stage of completion can be measured reliably, it is probable that economic benefits will flow to the 
Company, and the costs incurred and costs to complete the transaction can be measured reliably.

Revenues from real estate rental operations with contractual rent increases are recognized on a straight-line basis over the terms of the respective leases.

Contract modifications

The Company’s contracts are amended occasionally for changes in contract specifications and requirements. Contract modifications exist when the 
amendment either creates new or changes the existing enforceable rights and obligations. The effect of a contract modification on the transaction price 
and the Company’s measure of progress for the performance obligation to which it relates is recognized as an adjustment to revenue in one of the 
following ways:

a. prospectively as an additional separate contract;
b. prospectively as a termination of the existing contract and creation of a new contract;
c. as part of the original contract using a cumulative catch up; or
d. as a combination of b) and c).

For contracts for which the Company has decided there is a series of distinct goods and services that are substantially the same and have the same pattern 
of transfer where revenue is recognized over time, the modification will always be treated under either a) or b). Option d) may arise when a contract has a 
partial termination and a modification of the remaining performance obligations.

The facts and circumstances of any contract modification are considered individually as the types of modifications will vary contract by contract and may 
result in different accounting outcomes.
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Judgement is applied in relation to the accounting for such modifications where the final terms or legal contracts have not been agreed prior to the period 
end, as Management needs to determine if a modification has been approved, and if it either creates new or changes existing enforceable rights and 
obligations of the parties. Depending upon the outcome of such negotiations, the timing and amount of revenue recognized may be different in the 
relevant accounting periods. Modification and amendments to contracts are undertaken via an agreed formal process. For example, if a change in scope 
has been approved but the corresponding change in price is still being negotiated, Management uses judgement to estimate the change to the total 
transaction price. Importantly, any variable consideration is only recognized to the extent that it is highly probable that no revenue reversal will occur.

Principal versus agent

The Company has arrangements with some of its customers whereby it is required to determine if it acts as a principal or an agent as more than one party 
is involved in providing the services to the customer. The Company acts as a principal if it controls a promised service before transferring that good or 
service to the customer. The Company is an agent if its role is to arrange for another entity to provide the goods or services. Factors considered in making 
this assessment are most notably the discretion the Company has in establishing the price for the specified good or service, whether the Company has 
inventory risk and whether the Company is primarily responsible for fulfilling the promise to deliver the service.

This assessment of control requires judgement; in particular in relation to certain service contracts. The Company may be assessed to be agent or principal 
dependent upon the facts and circumstances of the arrangement and the nature of the services being delivered.

Where the Company is acting as a principal, revenue is recorded on a gross basis. Where the Company is acting as an agent, revenue is recorded at a net 
amount reflecting the margin earned.  The difference between these amounts is typically the fuel and voyage costs incurred to fulfill the contract 
obligation.

Initial recognition of contract fulfilment assets

Contract fulfilment costs are divided into: (i) costs that give rise to an asset; and (ii) costs that are expensed as incurred.

When determining the appropriate accounting treatment for such costs, the Company first considers any other applicable standards. If those other 
standards preclude capitalization of a particular cost, then an asset is not recognized under IFRS 15.

If other standards are not applicable to contract fulfilment costs, the Company applies the following criteria which, if met, result in capitalization: (i) the 
costs directly relate to a contract or to a specifically identifiable anticipated contract; (ii) the costs generate or enhance resources of the entity that will be 
used in satisfying (or in continuing to satisfy) performance obligations in the future; and (iii) the costs are expected to be recovered. The assessment of 
these criteria requires the application of judgement, in particular, when considering if costs generate or enhance resources to be used to satisfy future 
performance obligations and whether costs are expected to be recoverable.

Under certain circumstances, the Company may incur costs to deliver its voyage or charter service in a more efficient way. The most common type of such 
cost is vessel modification for specific needs in contracts with customers.

Foreign Currency 

The individual financial statements of each group entity are maintained in the currency of the primary economic environment in which the entity operates 
(its functional currency).  For purposes of the Consolidated Financial Statements, the results and financial position of each group entity are expressed in 
Canadian dollars, which is the functional currency of the Company and the presentation currency for the Consolidated Financial Statements.

Transactions in currencies other than the Canadian dollar are recognized at the rates of exchange prevailing at the dates of the transactions.  At the end of 
each reporting period, monetary items denominated in foreign currencies are translated at the rates prevailing at that date.  

Exchange differences on monetary items are recognized in earnings or other comprehensive earnings in the period in which they arise. 

The assets and liabilities of the Company's foreign operations, whose functional currency is not the Canadian dollar, are translated into Canadian dollars 
using exchange rates prevailing at the end of each reporting period.  Earnings and expense items are translated at the average exchange rates for the 
period.  Exchange differences arising, if any, are recognized in other comprehensive earnings and accumulated in equity.

Borrowing Costs

Borrowing costs directly attributable to the acquisition, construction, or production of assets that take a substantial period of time to prepare for their 
intended use are added to the cost of those assets until such time as the assets are substantially ready for their intended use.  All other borrowing costs 
are recognized in earnings in the period in which they are incurred.

Provisions 

Provisions are recognized when the Company has a present obligation (legal or constructive) as a result of a past event, it is probable that the Company will 
be required to settle the obligation, and a reliable estimate can be made of the amount of the obligation.

The amount recognized as a provision is the best estimate of the consideration required to settle the present obligation at the end of the reporting period, 
taking into account the risks and uncertainties surrounding the obligation.  When a provision is measured using the cash flows estimated to settle the 
present obligation, its carrying value is the present value of those cash flows (where the effect of the time value of money is material).

When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, a receivable is recognized as an 
asset if it is virtually certain that reimbursement will be received and the amount of the receivable can be measured reliably.

Employee Future Benefits

The Company maintains funded and unfunded pension plans, which include defined benefit and defined contribution provisions, and other unfunded  
post-employment benefit plans including retirement obligations, life insurance and health care.   
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The asset or liability recognized in the balance sheet is the present value of the obligation of the plans at the balance sheet date less the fair value of plan 
assets, if any.  The liability includes the present value of the obligations as determined by discounting the estimated future required payments using 
interest rates of high-quality long-term corporate bonds.  All actuarial gains and losses that arise in calculating the present value of the obligations and the 
fair value of plan assets are recognized immediately in other comprehensive earnings. 

The cost of defined benefit and defined contribution pensions and other post-retirement benefits that relate to employees’ current service is charged to 
earnings.  The cost for the defined benefit plans is computed on an actuarial basis using the projected unit credit method prorated on services and 
Management’s best estimate of salary escalation, retirement ages of employees and expected future health care costs. 
 
Net interest consists of the interest cost on the defined benefit obligation and the expected return on defined benefit plan assets, if any.  Net interest is 
determined by applying the discount rate to the net benefit obligation or asset.  The net interest income/expense is included in interest expense in the 
Consolidated Statement of Earnings. 

Actuarial gains and losses arising from the employee future benefit plans are recognized immediately in other comprehensive earnings.  Past service costs 
are recognized in earnings at the earlier of when a plan amendment or curtailment occurs or when the Company recognizes the related restructuring 
costs.

The Company’s portion of the cost of defined contribution pensions is expensed as earned by employees.

Asset Ceiling under IAS Standards as Clarified by IFRIC Interpretations 14

The Company has adopted Ruling 14 of the IFRIC Interpretations which clarifies how the asset ceiling defined under IAS Standards should be applied, 
particularly how it interacts with minimum funding rules.  Under the revised IAS Standards, any variation in the asset ceiling will be recognized in other 
comprehensive earnings (as opposed to profit and loss). The impact of the asset limit on the funded plans has been applied based on Management’s 
interpretation of IAS Standards, as clarified by IFRIC Interpretations.  The interpretation is summarized as follows:

– The asset limit is not applicable for the unfunded plans;
– Each of the funded plans has been considered separately in determining the asset limit;
– For each of the registered plans, the Company assumed that it does not have an unconditional right to a refund of surplus;
– The Company may take defined benefit funding contribution holidays based on past practice, plan rules and legislative restrictions;
– The minimum funding requirement has been determined based on the funding requirements of the most recently filed actuarial valuation 

report prepared for funding purposes.  Such minimum funding requirements may reflect the potential to use letter of credit funding of solvency 
deficiencies.

It has been assumed that no economic benefit is available from a reduction in future contributions if the plan is underfunded on either a going concern 
basis or solvency basis and is not in a position to take a contribution holiday at the measurement date.  

Share-based Compensation

The Company grants share options to certain employees as compensation for services provided.  The Company uses a Black-Scholes valuation option 
pricing model to estimate fair value for all share option compensation awards. The cost of the share options is based on the fair value estimated at the 
grant date and is recognized as compensation expense and contributed surplus over the service period required for employees to become fully entitled to 
the awards. This period is generally equal to the vesting period in addition to a period prior to the grant date. For the Company's share options, this period 
is generally equal to five years. When options are exercised, the amount initially recognized in the contributed surplus balance is reduced, with a 
corresponding increase in common shares.

The Company has various other share-based compensation plans where certain employees are awarded share units equivalent to the Company's common 
shares as compensation for services provided. The obligation related to share units is included in other liabilities. Compensation expense is recognized 
based on the fair value of the share units at the grant date, adjusted for changes in fair value between the grant date and the vesting date, over the service 
period required for employees to become fully entitled to the awards. For the Company's share units, this vesting period is generally equal to three years.

Income Taxes

Income tax expense represents the sum of the current and deferred tax.

Current tax

Current tax is based on taxable earnings for the period at the applicable income tax rate for the associated jurisdiction.  Taxable earnings may differ from 
earnings as reported in the Consolidated Statement of Earnings due to income and expense items that are taxable or deductible in other years and items 
that will never be taxable or deductible.  The Company’s liability for current tax is calculated using tax rates that have been enacted or substantively 
enacted by the end of the reporting period.

Deferred tax

Deferred tax is recognized on temporary differences between the carrying values of assets and liabilities in the Consolidated Financial Statements and the 
corresponding tax bases used in the computation of taxable income.  Deferred tax liabilities are generally recognized for all taxable temporary differences.  
Deferred tax assets are generally recognized for all deductible temporary differences to the extent that it is probable that taxable profits will be available 
against which those deductible temporary differences can be utilized.  Such deferred tax assets and liabilities are not recognized if the temporary 
difference arises from goodwill or from the initial recognition (other than in a business combination) of other assets and liabilities in a transaction that 
affects neither the taxable profit nor the accounting profit.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in which the liability is settled or the asset is 
realized, based on tax rates (and tax laws) that have been enacted or substantively enacted by the end of the reporting period.  The measurement of 
deferred tax liabilities and assets reflects the tax consequences that would follow from the manner in which the Company expects, at the end of the 
reporting period, to recover or settle the carrying value of its assets and liabilities. 
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Financial Instruments 

Financial assets and financial liabilities are recognized when the Company becomes a party to the contractual provisions of the instrument.

The Company’s financial assets and financial liabilities are initially recognized at fair value and their subsequent measurement is dependent on their 
classification as described below.  The classification depends on the purpose for which the financial instruments were acquired or issued, their 
characteristics, and the Company’s designation of such instruments.  

The Company is required to classify all financial assets as either fair value through profit or loss, fair value through other comprehensive earnings, or 
amortized cost based on the Company's business model and the nature of the associated cash flows. Financial liabilities are required to be classified as 
either fair value through profit or loss or amortized cost using the effective interest method.

The Company takes its own credit risk into account and that of the relevant counterparties when determining the fair value of financial assets and financial 
liabilities, including derivative instruments. 

Financial assets 

All financial assets, excluding derivative assets, are measured at amortized cost, less any impairment.  Derivative assets are measured at fair value through 
profit and loss.  

Financial liabilities 

All financial liabilities, excluding derivative liabilities, are initially measured at fair value, net of transaction costs.  Other financial liabilities are subsequently 
measured at amortized cost using the effective interest method, with interest expense recognized on an effective yield basis.  Derivative liabilities are 
measured at fair value through profit and loss.

Impairment of financial assets 

Financial assets, other than those recorded at fair value through profit or loss, are assessed for indicators of impairment using an expected credit loss 
methodology, at each reporting date.  Financial assets are impaired when there is objective evidence that, because of one or more events that occurred 
after the initial recognition of the financial asset, the estimated future cash flows of the investment have been affected.

Transaction costs

Transaction costs related to financial assets and liabilities measured at fair value through profit and loss are recorded directly to net earnings and are 
included in financial expense.  Transaction costs related to financial assets, other liabilities are netted against the carrying value of the asset or liability and 
are amortized over the expected life of the instrument using the effective interest method.

Derivative Financial Instruments

The Company may enter into a variety of derivative financial instruments to manage its exposure to changing fuel prices, interest rate and foreign 
exchange rate risks, including foreign exchange forward contracts or interest rate swaps.  

Derivatives are initially recognized at fair value at the date the derivative contracts are entered into and are subsequently remeasured and adjusted to their 
fair value at the end of each reporting period.  The resulting gain or loss is recognized in net earnings immediately unless the derivative is designated and 
effective as a hedging instrument, in which event the timing of the recognition in net earnings depends on the nature of the hedge relationship. 

Embedded derivatives

Derivatives embedded in other financial instruments or contracts are separated from their host contracts and accounted for as derivatives when their 
economic characteristics and risks are not closely related to those of the host contracts, the terms of the embedded derivative are the same as those of a 
free standing derivative, and the combined instrument or contract is not measured at fair value, with changes in fair value recognized in net earnings. 

Hedges

The Company has elected to apply IAS 39 hedge accounting to its net investment in foreign subsidiaries with foreign-denominated debt and its purchase 
commitments for shipbuilding contracts with foreign-denominated cash and forward currency contracts.  

At inception of the hedge relationship, the Company documents the relationship between the hedging instrument and the hedged item, along with its risk 
management objective and its strategy for undertaking various hedge transactions.  Furthermore, at inception of the hedge and on an ongoing basis, the 
Company documents whether the hedging instrument is effective in offsetting the changes in cash flows of the hedged item attributable to the hedged 
risk. 

The hedge gains or losses are recognized in other comprehensive earnings to the extent the hedging relationship is effective.  The hedging gain or loss 
relating to the ineffective portion is recognized immediately in net earnings. 

Comprehensive Earnings 

Other comprehensive earnings (loss) includes unrealized gains and losses on foreign currency translation of the net investment in foreign operations 
having a functional currency other than Canadian dollars, changes in the fair market value of derivative instruments designated as cash flow hedges net of 
amounts transferred out of comprehensive earnings, unrealized gains and losses on the foreign currency hedges, and the actuarial gains or losses on 
employee benefit plans.  The components of comprehensive earnings are disclosed in the Consolidated Statement of Comprehensive Earnings. 
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The net investment hedge reserve represents the cumulative exchange differences on translation of long-term debt held in foreign currency.  The 
Company has elected to hedge a portion of its net investment in foreign subsidiaries with its foreign-denominated debt.  Exchange differences 
accumulated will be reclassified to earnings in the event of a disposal of a foreign operation.

The purchase commitment hedge reserve represents the changes in the fair market value of derivative instruments, net of amounts transferred out of 
comprehensive earnings, which the Company has elected to designate as hedges of future U.S. dollar commitments related to vessel newbuild contracts.   
Exchange differences accumulated in the purchase commitment reserve are reclassified to property, plant, and equipment when the payments to the 
shipyard are made or to earnings when a hedge is deemed to be ineffective.

Debt commitment hedges represent the measurement of interest rate swaps used to hedge exposure to variability in cash flows arising from variable-rate 
borrowings.  Swaps designated as cash flow hedges are measured at fair value, with the effective portion of changes in fair value recognized in other 
comprehensive earnings (loss) and reclassified to profit or loss as the hedged cash flows occur.

Exchange differences relating to the translation of the results and net assets of the Company's foreign operations from their functional currencies to the 
Company's presentation currency (Canadian dollars) are recognized directly in other comprehensive earnings (loss) and accumulated in the foreign 
exchange translation reserve.  Exchange differences accumulated in the reserve are reclassified to earnings on the disposal of the foreign operation or on 
a pro-rata basis when cash held in the foreign subsidiary is repatriated to Canada as a return of the net investment.

Accumulated other comprehensive earnings (loss) is included in the equity section of the Consolidated Balance Sheet.

Earnings Per Share

Basic earnings per share are calculated using the weighted average number of shares outstanding during the period. 

Diluted earnings per share are calculated by adjusting the consolidated earnings or loss available to common shareholders and the weighted average 
number of common shares outstanding for the effects of all potentially dilutive shares.  Such potentially dilutive common shares are excluded when the 
effect would be to increase earnings per share or reduce a loss per share.

Related Party Transactions

The Company's related parties include any person or entity having control, joint control, or significant influence over the entity as well as any entities over 
which the Company has control, joint control, or significant influence.  Transactions with related parties are valued on an arm's length basis.

Leases

The Company may from time to time lease property in the form of offices, equipment, and warehouses. Rental contracts are typically for fixed periods 
from five years, but may have extension options. Where the Company is reasonably certain to extend the option, it is included in the term of the lease. 
Leases are negotiated on an individual basis and contain a wide range of different terms and conditions. The lease agreements do not impose any 
covenants. 

The Company may also occasionally enter into short-term leases of vessels which are limited to a maximum of twelve months. Payments associated with 
short-term leases are recognized on a straight-line basis as an expense in the Consolidated Statement of Earnings.

Leases are recognized on the Consolidated Balance Sheet as right-of-use assets and corresponding liabilities at the date at which the leased asset is 
available for use by the Company. Each lease payment is allocated between the liability and finance cost. The finance cost is charged to earnings over the 
lease period, producing a constant periodic rate of interest on the remaining balance of the liability for each period. The right-of-use asset is depreciated 
over the shorter of the asset’s useful life and the lease term on a straight-line basis. 

Lease liabilities include the net present value of fixed payments and any variable payments which are based on an index, discounted using the Company’s 
incremental borrowing rate. Right-of-use assets are measured at the amount of the initial lease liability and adjusted for prepaid lease payments, initial 
direct costs and restoration costs, if applicable. 

Some property leases contain variable payment terms for common area maintenance which is recorded directly as incurred to the Consolidated Statement 
of Earnings.  

4. Critical Accounting Judgements and Key Sources of Estimation Uncertainty 

The preparation of the Consolidated Financial Statements in conformity with IFRS Accounting Standards requires Management to make judgements (other 
than those involving estimations) that have a material impact on the amounts recognized and to make estimates and assumptions about the carrying 
amounts of assets and liabilities that are not readily apparent from other sources.  The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant.  Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are recognized in the period in which the 
estimates are revised and in any future periods affected. 

Key Sources of Estimation Uncertainty

The key assumptions concerning the future, and other key sources of estimation uncertainty at the reporting period that may have a significant risk of 
causing a material adjustment to the carrying amount of assets and liabilities within the next financial year, are described below.
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Recoverability of Assets and Useful Lives 

The Company evaluates the carrying values of the long-lived assets which include property, plant, and equipment (made up primarily of vessels), 
investment in joint ventures, and goodwill to determine if events have occurred that would require a modification of their carrying values.  The valuation of 
long-lived assets is reviewed quarterly based on events and changes in circumstances that could indicate that the carrying value of the assets might not be 
recovered.  In assessing the recoverability of the long-lived assets, the Company reviews certain indicators of potential impairment such as reported sale 
and purchase prices, market demand, and general market conditions.  Goodwill is tested for impairment annually. 

Judgement is used in grouping assets as cash-generating units ("CGU") for the purposes of testing for impairment.  The Company has determined that the 
appropriate levels for CGU groupings to assess impairment are as follows:

1. At the self-unloader and gearless bulker fleet levels for the domestic dry-bulk segment.
2. At the fleet level for the product tanker segment.
3. At the fleet level for the ocean shipping segment.
4. Each individual investment in joint ventures.
5. The group of corporate assets supporting overhead activities.

Goodwill is tested for impairment at the lowest monitoring level within the entity, being the operating segment level. 

The review for potential impairment indicators and projection of future undiscounted and discounted cash flows related to the property, plant, and 
equipment is complex and requires the Company to make various estimates including future freight rates, volumes, costs and discount rates.  The carrying 
values of the Company’s property, plant, and equipment may not represent their fair market value at any point in time as market prices of second-hand 
vessels to a certain degree tend to fluctuate with changes in charter rates and the cost of new vessels; however, if the estimated future cash flow or related 
assumptions about the future experience change, an impairment of property, plant, and equipment may be indicated. 

Market valuations from leading independent and internationally recognized shipbrokers could be part of the review for potential impairment indicators.  If 
an indication of impairment is identified, the need for recognizing an impairment loss is assessed by comparing the carrying value of the long-lived asset to 
the higher of the fair value less costs of disposal and the value-in-use.

Judgement is required to determine the useful lives and residual values of long-lived assets. Depreciation on long-lived assets is based on cost less 
estimated residual value.  Residual value for vessels is estimated as the lightweight tonnage of each vessel multiplied by the scrap value per tonne less any 
costs expected to be incurred to prepare the vessel for scrapping.  The useful lives and residual value of the vessels are reviewed at least each financial 
year end. 

Provisions

The Company recognizes provisions when it has a present obligation, legal or constructive. The amount recognized is the Company’s best estimate of the 
consideration required to settle the obligation at the end of a reporting period taking into account the risks and uncertainty related to the obligation. 

Taxation

Income taxes are accrued by applying the annual effective income tax rates for each taxing jurisdiction to the pre-tax earnings in those jurisdictions.  
Estimates of income taxes include evaluating the recoverability of deferred tax assets based on an assessment of the Company’s ability to utilize the 
underlying future tax deductions against future taxable income before they expire. 

The Company is subject to taxation in several jurisdictions. Significant judgement is required in determining the total provision for taxation.  There are 
many transactions and calculations for which the ultimate tax determination is uncertain during the ordinary course of business.  The Company may 
maintain provisions for uncertain tax positions that it believes appropriately reflect its risk with respect to tax matters under active discussion, audit, 
dispute or appeal with tax authorities, or which are otherwise considered to involve uncertainty.  The provisions for uncertain tax positions are made using 
the best estimate of the amount expected to be paid based on a qualitative assessment of all relevant factors.  The Company reviews the adequacy of 
these provisions at each balance sheet date.  Where the final tax outcome of these matters differs from the amount provided, it will be recorded in the 
period in which that final determination arises.

Employee Future Benefits

Management considers a number of factors in developing the pension and non-pension assumptions, including regulatory requirements, an evaluation of 
relevant discount rates, expected long-term returns on plan assets, plan asset allocations, mortality, expected changes in wages and retirement benefits, 
analysis of current market conditions, and input from actuaries and other consultants.

Costs of the program are based on actuarially determined amounts and are accrued over the period from the date of hire to the full eligibility date of 
employees who are expected to qualify for these benefits.

5. Accounting Pronouncements Issued But Not Yet Effective 

The company has not early adopted any standard or amendment that has been issued but is not yet effective.  The Company is assessing the impacts to 
the consolidated financial statements.

Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures

On May 30, 2024, the IASB issued amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments: Disclosures to address matters identified 
during the post-implementation review of the classification and measurement requirements of IFRS 9 Financial Instruments.  The amendments are effective 
for reporting periods beginning on or after January 1, 2026.
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IFRS 18 Presentation and Disclosures in Financial Statements

In April, 2024, the IASB issued the new standard IFRS 18 Presentation and Disclosure in Financial Statements that will replace IAS 1 Presentation of Financial 
Statements.  The new standard introduces newly defined subtotals on the income statement, requirements for aggregation and disaggregation of 
information, and disclosure of Management Performance Measures in the financial statements.  The new standard is effective for annual reporting periods 
beginning on or after January 1, 2027 with early adoption permitted.

6. Revenue 

Disaggregated revenue by segment is as follows:

For the years ended December 31   
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self-
Unloaders Corporate Total

2025

Contract of Affreightment $ 394,594 $ 2,119 $ 3,384 $ — $ 400,097 

Time Charter  9,395  175,713  —  —  185,108 

Pool Revenue Share  —  —  172,136  —  172,136 

Other  1,083  —  —  2,632  3,715 

$ 405,072 $ 177,832 $ 175,520 $ 2,632 $ 761,056 

2024

Contract of Affreightment $ 362,226 $ 8,048 $ — $ — $ 370,274 

Time Charter  11,874  140,299  —  —  152,173 

Pool Revenue Share  —  —  177,185  —  177,185 

Other  1,059  —  —  2,753  3,812 

$ 375,159 $ 148,347 $ 177,185 $ 2,753 $ 703,444 

The Company's unbilled and deferred revenues are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Unbilled revenue (included in accounts receivable) $ 20,917 $ 23,585 

Deferred revenue (included in accounts payable and accrued charges)  1,000  1,914 

7. Investments in Joint Ventures 

The Company has interests in domestic and global joint ventures.  Details of the holdings are presented below.

As at December 31 2025 2024

Name of Joint Venture Principal Activity

Place of 
Incorporation 
and Principal 

Place of 
Business Ownership Interest

Product Tankers Segment:

FureBear AB ("FureBear")
Owns and operates product tankers in European markets, 
and holds a 67% interest in a foreign tanker operation Sweden/Sweden 50% 50%

Ocean Self-Unloaders Segment:

Marbulk Canada Inc. ("Marbulk") Holds a 50% interest in a specialized self-unloader Canada/Europe 50% 50%

CSL Norse Holdings AS ("Candeu") Holds a 67% interest in two Handymax self-unloaders Norway/
Norway 50% —%

Corporate Segment:

Allied Marine & Industrial ("AMI") Provides mechanical, machining, and fabrication services to 
the marine and other industrial sectors Canada/Canada 49% 49%

Global Short-Sea Shipping Segment:

NovaAlgoma Cement Carriers 
Limited ("NACC")

Owns and operates pneumatic cement carriers to support 
infrastructure projects worldwide

Bermuda/
Switzerland 50% 50%

NovaAlgoma Short-Sea Holding 
Ltd. ("NASC")

Owns and manages a fleet of short sea mini-bulkers 
operating in global markets

Bermuda/
Switzerland 50% 50%

NovaAlgoma Bulk Holdings Ltd. 
("NABH")

Participates in the trade of purchasing and selling handy-size 
vessels

Bermuda/
Switzerland 50% 50%
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In October 2025, NACC finalized the sale of 51% of a segment of its cement carrier business to an unrelated third party and retained a 49% minority 
interest in the resulting associate.  Algoma's share of the gain from this transaction, amounting to $71,517, has been included in earnings from 
investments in joint ventures,

In December 2025, the Company acquired an interest in the Candeu joint venture for $42,447. The fair value of the identifiable assets and liabilities of 
Candeu has been provisionally determined at the end of the reporting period and is based on management's current best estimate. In accordance with the 
purchase agreement, the Company recognized its share of earnings of the joint venture retroactive from April 1, 2025.  Total earnings from the investment 
in Candeu for the year ended December 31, 2025 is $423 and has been included in earnings from investments in joint ventures. 

In December 2025, the Company issued an interest-free promissory note to the Candeu joint venture in the amount of $12,019, which was repaid during 
the same month.
 
Operating results of the Company's joint ventures are as follows:

For the year ended December 31, 2025 (in thousands of dollars)
Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping

Revenue $ 107,510 $ 8,163 $ 23,419 $ 216,915 

Operating expenses  (55,095)  (4,829)  (17,214)  (149,305) 

General and administrative  (4,543)  (571)  (3,086)  (7,617) 

Depreciation and amortization  (14,958)  (1,437)  (380)  (37,698) 

Operating earnings  32,914  1,326  2,739  22,295 

Interest income (expense)  (15,757)  42  17  (3,763) 

Foreign exchange gain (loss)  535  21  (63)  1,824 

Other income  —  —  825  — 

Gain on sale of asset  —  —  84  — 

Gain on loss of control of subsidiary  —  —  —  72,947 

Gain on remeasurement of retained interest  —  —  —  70,086 

Earnings before undernoted  17,692  1,389  3,602  163,389 

Net earnings of joint ventures  4,714  846  —  7,737 

Net earnings attributable to non-controlling interest  —  —  —  (460) 

Income tax expense  —  —  (971)  (918) 

Net earnings $ 22,406 $ 2,235 $ 2,631 $ 169,748 

Company share of net earnings $ 11,203 $ 1,118 $ 1,289 $ 84,874 

Amortization of vessel purchase price allocation and intangibles  —  —  —  (286) 

Company share included in net earnings of joint ventures $ 11,203 $ 1,118 $ 1,289 $ 84,588 

For the year ended December 31, 2024 (in thousands of dollars)
Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping

Revenue $ 23,873 $ 6,400 $ 26,014 $ 268,391 

Operating expenses  (12,579)  (4,788)  (18,907)  (172,707) 

General and administrative  (950)  (574)  (2,919)  (7,421) 

Depreciation and amortization  (2,906)  (560)  (371)  (37,079) 

Operating earnings  7,438  478  3,817  51,184 

Interest income (expense)  (3,701)  96  13  (7,018) 

Foreign exchange gain (loss)  155  2  55  (1,105) 

Gain on sale of asset  —  —  —  662 

Earnings before undernoted  3,892  576  3,885  43,723 

Net earnings of joint ventures  2,488  —  —  4,329 

Net earnings attributable to non-controlling interest  —  —  —  (2,587) 

Income tax expense  (8)  —  (898)  (4,758) 

Net earnings $ 6,372 $ 576 $ 2,987 $ 40,707 

Company share of net earnings $ 3,186 $ 288 $ 1,464 $ 20,354 

Impairment reversal of investment in joint venture  —  —  —  14,891 

Amortization of vessel purchase price allocation and intangibles  —  —  —  (2,423) 

Company share included in net earnings of joint ventures $ 3,186 $ 288 $ 1,464 $ 32,822 
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The Company's total share of net earnings by operating segment from its investments in joint ventures is as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Product Tankers $ 11,203 $ 3,186 

Ocean Self-Unloaders  1,118  288 

Corporate  1,289  1,464 

Global Short Sea Shipping  84,588  32,822 

$ 98,198 $ 37,760 

The assets and liabilities by segment of the joint ventures are as follows: 

As at December 31, 2025                                                                                                                                         
(in thousands of dollars)

Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping

Cash $ 22,169 $ 1,286 $ 2,840 $ 6,111 

Other current assets  12,837  2,172  4,431  21,877 

Income taxes recoverable  12  52  —  437 

Property, plant, and equipment  453,972  2,643  1,876  165,984 

Investment in joint ventures and associate  27,984  42,112  —  286,809 

Other assets  35,164  —  —  51,289 

Current liabilities  (12,025)  (1,876)  (2,198)  (26,551) 

Income taxes payable  —  —  (9)  — 

Current portion of long-term debt  (15,801)  —  (337)  (34,160) 

Long-term debt  (286,254)  —  (820)  (13,753) 

Other long-term liabilities  —  —  —  (370) 

Non-controlling interest  —  —  —  (15,170) 

Net assets of joint ventures $ 238,058 $ 46,389 $ 5,783 $ 442,503 

Company share of net assets $ 119,029 $ 23,195 $ 2,834 $ 221,252 

Goodwill and other purchase price adjustments  —  21,814  4,048  18,641 

Company share of joint ventures $ 119,029 $ 45,009 $ 6,882 $ 239,893 

As at December 31, 2024                                                                                                                                         
(in thousands of dollars)

Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping

Cash $ 15,990 $ 1,556 $ 3,055 $ 15,594 

Other current assets  4,572  1,154  3,432  53,447 

Income taxes recoverable  6  54  —  652 

Property, plant, and equipment  207,835  4,158  1,686  471,868 

Investment in joint ventures and associate  24,520  —  —  61,148 

Other assets  70,051  —  —  33,288 

Current liabilities  (8,302)  (1,702)  (2,112)  (42,893) 

Income taxes payable  —  —  (46)  — 

Current portion of long-term debt  (7,138)  —  (309)  (25,655) 

Long-term debt  (133,923)  —  (740)  (53,175) 

Other long-term liabilities  —  —  —  (6,597) 

Non-controlling interest  —  —  —  (17,831) 

Net assets of joint ventures $ 173,611 $ 5,220 $ 4,966 $ 489,846 

Company share of net assets $ 86,806 $ 2,610 $ 2,433 $ 244,923 

Goodwill and other purchase price adjustments  —  —  4,048  19,643 

Company share of joint ventures $ 86,806 $ 2,610 $ 6,481 $ 264,566 
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The Company's net investments in the joint ventures by segment are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Product Tankers $ 119,029 $ 86,806 

Ocean Self-Unloaders  45,009  2,610 

Corporate  6,882  6,481 

Global Short Sea Shipping  239,893  264,566 

$ 410,813 $ 360,463 

The Company has related party transactions with its joint ventures with respect to administrative management services, technical management services, 
property lease and vessel repair work.  Additionally, the Company guarantees certain loans of the joint ventures.  Amounts relating to transactions with 
joint ventures are as follows:

    

For the years ended December 31 (in thousands of dollars) 2025 2024

Revenue $ 1,295 $ 1,287 

Operating expenses  (12,616)  (13,383) 

                                                                                                                                                                                                                                      
As at December 31 (in thousands of dollars) 2025 2024

Accounts receivable $ 7,606 $ 5,822 

Accounts payable  (648)  (277) 

Loans guaranteed by the Company  (74,561)  (42,253) 

The Company's cash flows from (to) joint ventures by segment are as follows:

For the years ended December 31 (in thousand of dollars) 2025 2024

Distributions 
received

Investment in 
joint ventures

Distributions 
received

Investment in 
joint ventures

Product Tankers $ 1,581 $ (11,952) $ — $ (32,414) 

Ocean Self-Unloaders  1,058  (42,645)  —  — 

Corporate  888  —  586  (187) 

Global Short Sea Shipping  130,464  (32,874)  8,347  (14,146) 

$ 133,991 $ (87,471) $ 8,933 $ (46,747) 

8. Interest Expense

The components of interest expense are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Interest expense on borrowings $ 26,934 $ 21,374 

Amortization of financing costs  1,161  984 

Interest expense on employee future benefits, net  10  236 

Capitalized interest  (2,207)  (2,522) 

$ 25,898 $ 20,072 

9. Foreign Exchange Gain (Loss)

The components of the gain (loss) on foreign currency are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Gain (loss) on foreign-denominated cash and debt $ 684 $ (2,278) 

Gain on return of capital from foreign subsidiary  106  — 

$ 790 $ (2,278) 
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10. Income Taxes  

The components of the income tax expense are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Current tax expense $ 3,012 $ 4,802 

Deferred tax expense (recovery)  4,605  (1,916) 

$ 7,617 $ 2,886 

A reconciliation comparing income taxes calculated at the Canadian statutory rate to the amount provided in the Consolidated Financial Statements is as 
follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Combined federal and provincial statutory income tax rate  26.5 %  26.5 %

Net earnings before income tax expense and net earnings from investments in joint ventures $ 52,444 $ 56,764 

Expected income tax expense $ (13,898) $ (15,042) 

Decrease (increase) in expense resulting from:

Foreign tax rates different from Canadian statutory rate  6,747  11,417 

Effect of items that are not taxable  96  538 

Non-recoverable withholding taxes  (337)  (367) 

Adjustments to prior period provision  (788)  490 

Other  563  78 

Actual tax expense $ (7,617) $ (2,886) 

Effective tax rate excluding net earnings from investments in joint ventures  14.5 %  5.1 %

Current and deferred income tax expense recognized in other comprehensive earnings (loss) is as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Unrealized gain (loss) on hedging instruments $ 106 $ (180) 

Employee future benefits actuarial gain  1,743  1,166 

$ 1,849 $ 986 

An analysis of the net deferred income tax liability is as follows:

Liabilities (assets) as at December 31, 2025                                                      
(in thousands of dollars)                                

Opening 
balance

Recognized in 
equity

Recognized in 
earnings

Recognized in 
other 

comprehensive 
earnings Closing balance

Property, plant, and equipment $ 86,571 $ — $ 10,814 $ — $ 97,385 

Employee future benefits  1,817  —  (238)  1,743  3,322 

Foreign exchange differences  (256)  —  —  106  (150) 

Losses for tax purposes  (7,755)  —  (3,892)  —  (11,647) 

Tax allowances, provisions and other  (1,485)  —  (2,079)  —  (3,564) 

$ 78,892 $ — $ 4,605 $ 1,849 $ 85,346 

Liabilities (assets) as at December 31, 2024                                                                                    
(in thousands of dollars)             

Opening 
balance

Recognized in 
equity

Recognized in 
earnings

Recognized in 
other 

comprehensive 
loss Closing balance

Property, plant, and equipment $ 81,144 $ — $ 5,427 $ — $ 86,571 

Employee future benefits  715  —  (64)  1,166  1,817 

Foreign exchange differences  (76)  —  —  (180)  (256) 

Losses for tax purposes  (3,599)  —  (4,156)  —  (7,755) 

Convertible debentures  2  (798)  796  —  — 

Tax allowances, provisions and other  2,434  —  (3,919)  —  (1,485) 

$ 80,620 $ (798) $ (1,916) $ 986 $ 78,892 
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11. Accounts Receivable 

The components of accounts receivable are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Due from customers $ 44,132 $ 54,980 

Unbilled revenue (see below)  20,917  23,585 

Government related  1,960  985 

Vessel insurance claims recoverable  9,101  7,895 

Other  9,879  2,047 

$ 85,989 $ 89,492 

The balance due from customers is net of an expected credit loss of $7,959 (2024 - $80). Management determined that the expected credit losses on the 
balances receivable from certain customers as at December 31, 2025 are equal to 100% of their gross carrying amount, and accordingly, a full lifetime loss 
allowance has been recognized. 

A provision in the amount $8,727 (2024 - $14,006) for environmental taxes resulting from federal regulations is included in accounts payable and accrued 
charges under government taxes payable (Note 16). The provision represents environmental taxes accrued up to December 31, 2024. 

The Company is uncertain as to the timing and final amount of these outflows due to ongoing negotiations with the federal government.  As standard 
customer contract terms include recovery of new or additional charges or taxes, unbilled revenue of $6,897 (2024 - $10,785) has been recorded. In 
addition, other current assets under prepaid expenses in Note 12 include a balance of $9,233 (2024 - nil) representing environmental taxes paid to the 
government under dispute, pending resolution of the ongoing negotiations.  During the year, the Company reversed certain previously recognized 
environmental taxes from government taxes payable and related unbilled revenue, as the government has indicated that such taxes will not be assessed 
for earlier periods. 

12. Other Current Assets 

The components of other current assets are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Materials, fuel and supplies $ 14,618 $ 15,681 

Prepaid expenses (Note 11)  20,919  10,075 

Mortgage receivable (see below)  13,500  18,000 

Derivative asset (see below)  490  — 

$ 49,527 $ 43,756 

In 2022, the Company sold an investment property with terms that included a vendor take-back mortgage. The principal repayment under the mortgage  
was not received. The property is currently held in receivership and is expected to be sold within the year through a court-supervised process. Due to the 
existence of higher-ranking claims, including property tax arrears, an impairment loss of $4,500 has been recognized, based on the expected recoverable 
amount.  

The derivative asset balance reflects interest rate swap contracts hedging cash flow variability associated with the floating-rate U.S. term loan.  Hedge 
payments and receipts are settled quarterly.  Effectiveness of each quarterly hedge term is measured using a discounted cash flow model with observable 
yield curves (Level 2).  The change in the fair value of the hedge was deemed to be effective, with the full value of $490 recognized in other comprehensive 
earnings (loss).
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13. Property, Plant, and Equipment 

Details of property, plant, and equipment are as follows:

Cost
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self- 
Unloaders Corporate Total

Balance at January 1, 2024 $ 682,418 $ 207,905 $ 408,040 $ 27,081 $ 1,325,444 

Additions  43,019  49,962  6,550  360  99,891 

Transfer from vessels under construction  29,267  —  —  —  29,267 

Disposals  (9,510)  (18,446)  —  —  (27,956) 

Fully depreciated assets no longer in use  (1,182)  (3,321)  (5,517)  —  (10,020) 

Effect of foreign currency exchange differences  27  —  36,260  —  36,287 

Balance at December 31, 2024 $ 744,039 $ 236,100 $ 445,333 $ 27,441 $ 1,452,913 

Additions  58,617  103,061  72,493  581  234,752 

Transfer from vessels under construction  18,557  56,089  27,346  —  101,992 

Fully depreciated assets no longer in use  (2,506)  (1,019)  (14,692)  —  (18,217) 

Effect of foreign currency exchange differences  (27)  (6,848)  (22,103)  (3)  (28,981) 

Balance at December 31, 2025 $ 818,680 $ 387,383 $ 508,377 $ 28,019 $ 1,742,459 

Accumulated depreciation
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self-
Unloaders Corporate Total

Balance at January 1, 2024 $ 231,060 $ 89,584 $ 181,111 $ 14,937 $ 516,692 

Depreciation expense  27,465  15,962  26,315  1,440  71,182 

Disposals  (9,005)  (688)  —  —  (9,693) 

Fully depreciated assets no longer in use  (1,182)  (3,321)  (5,517)  —  (10,020) 

Effect of foreign currency exchange differences  —  —  17,271  —  17,271 

Balance at December 31, 2024 $ 248,338 $ 101,537 $ 219,180 $ 16,377 $ 585,432 

Depreciation expense  31,296  23,130  29,790  1,578  85,794 

Fully depreciated assets no longer in use  (2,506)  (1,019)  (14,692)  —  (18,217) 

Effect of foreign currency exchange differences  —  (40)  (10,773)  (2)  (10,815) 

Balance at December 31, 2025 $ 277,128 $ 123,608 $ 223,505 $ 17,953 $ 642,194 

Net Book Value
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self-
Unloaders Corporate Total

December 31, 2025

Cost $ 818,680 $ 387,383 $ 508,377 $ 28,019 $ 1,742,459 

Accumulated depreciation  277,128  123,608  223,505  17,953  642,194 

$ 541,552 $ 263,775 $ 284,872 $ 10,066 $ 1,100,265 

December 31, 2024

Cost $ 744,039 $ 236,100 $ 445,333 $ 27,441 $ 1,452,913 

Accumulated depreciation  248,338  101,537  219,180  16,377  585,432 

$ 495,701 $ 134,563 $ 226,153 $ 11,064 $ 867,481 

Net book value at December 31, 2025 includes capitalized dry-docking costs of $73,650 (2024 - $54,796) and related accumulated depreciation of $29,617 
(2024 - $28,497). 

During the year, the Company took delivery of four newly built vessels.  A domestic dry-bulk self-unloader and two ice-class product tankers were delivered 
and commenced commercial operations in the first half of the year.  In the second half of the year, a newly built ocean self-unloader was delivered and was 
placed in the Pool prior to the year's end.

A newbuild domestic dry-bulk self-unloader was delivered in the first quarter of 2024, replacing a self-unloader sent for environmental recycling for a gain 
on sale of $438.  In that same period, the Company purchased two second-hand product tankers for a total purchase price of $36,783.  One tanker was 
subsequently sold, resulting in a gain on sale of $966.   
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14. Goodwill

As part of a business acquisition in 2011, the Company recognized goodwill of $7,910 within the Domestic Dry-Bulk segment on the allocation of the 
purchase price, determined as the excess over the fair values of the net tangible and identifiable intangible assets acquired. 

Goodwill is tested annually for impairment using the value-in-use model at the operating segment level.  The operating segment level is the lowest level 
within the entity at which the goodwill is monitored.

An impairment charge is recognized to the extent that the carrying value exceeds the recoverable amount.  The recoverable amount of the group of cash- 
generating units to which the goodwill has been allocated exceeds its carrying amount, inclusive of goodwill, and accordingly no impairment loss has been 
recognised as at December 31, 2025 or 2024.  No impairment losses have been recorded against the value of goodwill since its acquisition.

15. Other Assets

Other assets consist of the following:

As at December 31 (in thousands of dollars) 2025 2024

Vessels under construction $ 46,384 $ 122,368 

Derivative asset (see below)  1,194  — 

Right-of-use assets  64  207 

Other  9  10 

$ 47,651 $ 122,585 

The Company is committed to purchase, no later than 2030, the remaining shares of AMI at a fixed price.  An embedded derivative has been identified 
within this purchase contract and is measured at fair value through profit or loss.  As a result, a fair value gain on derivative of $1,194 (2024 - nil) has been 
recognized in net earnings.

The components of vessels under construction are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Vessel build progress payments $ 42,302 $ 114,914 

Supervision and other  4,082  5,362 

Capitalized interest  —  2,092 

$ 46,384 $ 122,368 

16. Accounts Payable and Accrued Charges  

The components of accounts payable and accrued charges are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Due to suppliers and accrued charges $ 102,649 $ 88,750 

Deferred revenue (Note 6)  1,000  1,914 

Government taxes payable (Note 11)  10,573  15,445 

Other  322  — 

$ 114,544 $ 106,109 

17. Short-Term Borrowings 

Short-term borrowings comprise the following:

As at December 31 (in thousands of dollars) 2025 2024

Draws under Bank Facility, expiring October 11, 2027

CORRA loans, weighted average interest at 5.27% (2024 - 6.50%), payable within the month $ 90,000 $ 57,000 

SOFR loans, U.S. $20,000, weighted average interest at 6.62%, payable within the month  27,412  — 

Prime rate loan, interest at 7.70%, payable on demand  —  4,000 

Base rate loan, U.S. $12,000, interest at 10.25%, payable on demand  —  17,267 

$ 117,412 $ 78,267 

The Company's bank credit facility (the "Facility") comprises a Canadian $125 million (2024 - $125 million) and a U.S. $111.5  million (2024 - $75 million) 
senior secured revolving bank credit.  The Facility bears interest at rates that are based on the Company’s ratio of net senior debt, as defined, to earnings 
before interest, taxes, depreciation and amortization and ranges from 170 to 325 basis points above adjusted SOFR, CORRA, or EURIBOR rates.  The 
Company has granted a general security agreement in favour of the senior secured lenders and has granted specific collateral mortgages covering the 
majority of its wholly owned vessels.
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Under the terms of the Facility the Company is subject to certain covenants, including ones with respect to maintaining defined financial ratios and other 
conditions.  As at December 31, 2025 and 2024, the Company was in compliance with all of its covenants. 

18. Other Current Liabilities 

The components of other current liabilities are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Accrued interest $ 1,134 $ 1,187 

Dividends payable  1,628  2,823 

Lease obligations  83  149 

$ 2,845 $ 4,159 

19. Other Long-Term Liabilities  

Other long-term liabilities consist of the following:

As at December 31 (in thousands of dollars) 2025 2024

Deferred compensation $ 2,275 $ 2,091 

Lease obligations  —  87 

$ 2,275 $ 2,178 

20. Employee Future Benefits 

Plan Descriptions

The Company maintains one funded and one unfunded pension plan, which together cover all of its non-union employees and certain unionized 
employees.  Both plans contain both a defined benefit and a defined contribution provision.  The majority of shipboard employees belong to pension plans 
not maintained by the Company, but to which the Company contributes under the terms of its collective agreements covering the affected employees. 

The defined benefit plans provide retirement income based on length of service and final average earnings or an amount per month for each year of 
credited service.  The Company also provides other unfunded post-retirement benefits including life insurance and health care to certain employees.

The plans typically expose the Company to actuarial risks such as investment risk, interest rate risk, longevity risk and salary risk.  The Company is not 
aware of any specific concentrations of risk to which it is exposed.

The Company measures its accrued benefit obligations and the fair value of the plan assets for accounting purposes at December 31 of each year.

The most recent actuarial valuations of the obligations for the defined benefit plans for funding purposes were as of January 1, 2024 for the Employee 
Pension Plan of Algoma Central Corporation (the "Employee Plan").  The next required valuation for the Employee Plan will be as of January 1, 2027.

The significant actuarial assumptions adopted in measuring the Company's accrued benefit assets and obligations for pension plans and other benefit 
plans are as follows:

Pension Plans Other Benefit Plans

2025 2024 2025 2024

Discount rate used for estimating accrued benefit obligation 5.1% 4.8% 5.1% 4.8%

Discount rate used for estimating net interest cost included in net benefit cost 
incurred 4.8% 4.8% 4.8% 4.8%

Rate of compensation increases 4.0% 4.0% 4.0% 2.5%

Mortality assumption
90% CPM 2014 
Private, Scale 

CPM-B

90% CPM 2014 
Private, Scale 

CPM-B

90% CPM 2014 
Private, Scale 

CPM-B

CPM 2014 
Private, Scale 

CPM-B

Defined benefit obligations have been determined in accordance with IAS Standards, including the determination of discount rates. The discount rate 
assumption is selected with reference to market interest rates on high-quality corporate debt instruments with cash flows that match the timing and 
amount of expected benefit payments.
 
The Company's growth rate of health care costs was estimated at 5.14% (2024 – 4.71%), with the rate trending to 3.8% (2024 - 4.0%) per annum to 2040.  
Increasing or decreasing the assumed health care rate cost trend rates by one percentage point would change the accrued benefit obligation by $566 and 
($669) respectively.   
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The accumulated actuarial gains (losses), net of income tax, recognized in other comprehensive earnings (loss) are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Opening balance $ 2,489 $ (744) 

Gains recognized during year, net of income tax  4,832  3,233 

$ 7,321 $ 2,489 

The components of the actuarial gains recognized in other comprehensive earnings (loss) during the year are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Return on plan assets $ 3,932 $ 6,548 

Actuarial losses arising from changes in demographic assumptions  (196)  (755) 

Actuarial gains (losses) arising from changes in financial assumptions  2,656  (988) 

Actuarial gains (losses) arising from experience adjustments  268  (597) 

Actuarial losses arising from administration expenses  (85)  (372) 

Adjustments for restrictions on the defined benefit asset  —  563 

 6,575  4,399 

Income tax expense  (1,743)  (1,166) 

$ 4,832 $ 3,233 

Information, in aggregate, regarding the effect of the asset ceiling for the Company's pension plans for the years 2025 and 2024 is presented below.

As at December 31 (in thousands of dollars) 2025 2024

Effect of asset ceiling at beginning of year $ — $ 537 

Interest on the effect of the asset ceiling  —  22 

Other changes in the effect of asset ceiling  —  (559) 

Effect of asset ceiling at end of year $ — $ — 

Information, in aggregate, regarding the Company's reconciliation of the net asset (liability) arising from employee future benefits for the years 2025 and 
2024 is presented below.

As at December 31, 2025 (in thousands of dollars) Pension Plans
Other Benefit 

Plans Total

Present value of benefit obligation $ (39,597) $ (8,906) $ (48,503) 

Fair value of plan assets  59,288  —  59,288 

Net asset (liability) $ 19,691 $ (8,906) $ 10,785 

As at December 31, 2024 (in thousands of dollars) Pension Plans
Other Benefit 

Plans Total

Present value of benefit obligation $ (41,020) $ (9,369) $ (50,389) 

Fair value of plan assets  57,239  —  57,239 

Net asset (liability) $ 16,219 $ (9,369) $ 6,850 

The presentation on the Consolidated Financial Statements of the net asset is as follows:

As at December 31 (in thousands of dollars) 2025 2024

Employee future benefit liabilities $ (17,696) $ (19,319) 

Employee future benefit assets  28,481  26,169 

$ 10,785 $ 6,850 
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The movements in the present value of the fair value of the plan assets and defined benefit obligations are as follows: 

As at December 31, 2025 (in thousands of dollars) Pension Plans
Other Benefit 

Plans Total

Employee Future Benefit Assets

Fair value, beginning of year $ 57,239 $ — $ 57,239 

Expected return on plan assets  2,612  —  2,612 

Return on plan assets in excess of expected return  3,932  —  3,932 

Benefits paid  (2,446)  (813)  (3,259) 

Administrative expenses  (332)  —  (332) 

Employer contributions to plans  794  611  1,405 

Employee contributions to plans  297  —  297 

Retiree contributions to plans  —  202  202 

Assets distributed on settlements  (41)  —  (41) 

Defined benefit surplus used to fund defined contribution accrual  (2,767)  —  (2,767) 

Fair value, end of year $ 59,288 $ — $ 59,288 

Employee Future Benefit Obligations

Obligations, beginning of year $ 41,020 $ 9,369 $ 50,389 

Employer current service cost  1,005  84  1,089 

Employee current service cost  297  —  297 

Interest cost  1,940  431  2,371 

Benefits paid  (2,446)  (813)  (3,259) 

Retiree contributions  —  202  202 

Actuarial gains  (2,361)  (367)  (2,728) 

Other  142  —  142 

Obligations, end of year $ 39,597 $ 8,906 $ 48,503 

As at December 31, 2024 (in thousands of dollars) Pension Plans
Other Benefit 

Plans Total

Employee Future Benefit Assets

Fair value, beginning of year $ 50,387 $ — $ 50,387 

Expected return on plan assets  2,294  —  2,294 

Return on plan assets in excess of expected return  6,548  —  6,548 

Benefits paid  (2,349)  (666)  (3,015) 

Administrative expenses  (672)  —  (672) 

Employer contributions to plans  717  482  1,199 

Employee contributions to plans  335  —  335 

  Retiree contributions to plans  —  184  184 

Assets distributed on settlements  648  —  648 

Assets distributed to CRA for company surplus withholding tax  (69)  —  (69) 

Other  (600)  —  (600) 

Fair value, end of year $ 57,239 $ — $ 57,239 

Employee Future Benefit Obligations

Obligations, beginning of year $ 37,777 $ 9,322 $ 47,099 

Employer current service cost  918  101  1,019 

Employee current service cost  335  —  335 

Interest cost  1,797  436  2,233 

Benefits paid  (2,349)  (666)  (3,015) 

Retiree contributions  —  184  184 

Actuarial losses (gains)  2,361  (21)  2,340 

Past service cost  181  —  181 

Other  —  13  13 

Obligations, end of year $ 41,020 $ 9,369 $ 50,389 
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The surplus position of the defined benefit pension plans consists of the following:

As at December 31 (in thousands of dollars) 2025 2024

The Employee Pension Plan of Algoma Central Corporation $ 28,481 $ 26,169 

The deficit position of the employee future benefit plans consists of the following:

As at December 31 (in thousands of dollars) 2025 2024

Supplementary Employee Retirement Plan $ 8,790 $ 9,950 

Other benefit plans  8,906  9,369 

$ 17,696 $ 19,319 

The Company's net expense for the employee future benefit plans is as follows:

For the year ended December 31, 2025 (in thousands of dollars) Pension Plans
Other Benefit 

Plans Total

Current service cost $ 1,005 $ 84 $ 1,089 

Interest cost on plan obligations  1,940  429  2,369 

Expected return on plan assets  (2,611)  —  (2,611) 

Loss on curtailments and settlements  41  —  41 

Administrative expenses  250  —  250 

Defined benefit surplus used to fund defined contribution accrual (included in defined contribution 
cost)  2,767  —  2,767 

$ 3,392 $ 513 $ 3,905 

For the year ended December 31, 2024 (in thousands of dollars) Pension Plans
Other Benefit 

Plans Total

Current service cost $ 918 $ 101 $ 1,019 

Interest cost on plan obligations  1,797  436  2,233 

Interest on effect of asset ceiling  22  —  22 

Expected return on plan assets  (2,293)  —  (2,293) 

Past service cost  181  —  181 

Gain on curtailments and settlements  (648)  —  (648) 

Administrative expenses  300  —  300 

Defined benefit assets used to fund defined contribution accrual (included in defined contribution 
cost)  600  —  600 

$ 877 $ 537 $ 1,414 

The fair value of plan assets by major investment type is as follows: 

As at December 31 (in thousands of dollars) 2025 2024

Short term notes $ 1,552 $ 933 

Canadian Government bonds  15,831  10,801 

Canadian corporate bonds  14,886  3,890 

Canadian equities  10,571  17,932 

Foreign equities  27,600  35,483 

 70,440  69,039 

Amount related to defined contribution plans  (11,152)  (11,800) 

$ 59,288 $ 57,239 

Plan assets do not include any common shares of the Company.

The expected rate of return on assets is equal to the discount rate used for estimating the accrued benefit obligation at the prior year end, which is 
required under IAS 19.

The actual gross return on invested plan assets for 2025 was 12.6% or $8,282 (2024 - 18.3% or $10,847).

The Company is taking a contribution holiday on current service contribution. Based on the most recent valuation results, the Company does not expect to 
make any contributions to the funded defined benefit pension plans in the next fiscal year.
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The expense recognized in the Consolidated Statement of Earnings for defined contribution plans is $2,948 (2024 - $2,567).

Sensitivity analysis

Significant actuarial assumptions used in the determination of the defined obligation are discount rate, expected salary increases and mortality. The 
sensitivity analysis below is determined based on reasonably possible changes in the respective assumptions occurring at the end of the reporting period, 
while holding all other assumptions constant.

• If the discount rate is 100 basis points higher (lower), the defined benefit obligation would decrease by $5,481 (increase by $6,712).
• If the expected salary growth increases (decreases) by 1%, the defined benefit obligation would increase by $915 (decrease by $935).
• If the life expectancy increases (decreases) by one year for both men and women, the defined benefit obligation would increase by $667 (decrease by 

$693).

The sensitivity analysis presented above may not be representative of the actual change in the defined benefit obligation as it is unlikely that the change in 
assumptions would occur in isolation of one another as some of the assumptions may be correlated. Furthermore, in presenting the above sensitivity 
analysis, the present value of the defined benefit obligation has been calculated using the projected unit credit method at the end of the reporting period, 
which is the same as that applied in calculating the defined benefit obligation liability recognised in the Consolidated Balance Sheet.

The average duration of the benefit obligation at December 31, 2025 is 11.8 years (2024 - 12.1years). This number can be analysed as follows:

• active members: 13.7 years (2024 - 13.9 years); 
• deferred members: 21.5 years (2024 - 21.7 years); and
• retired members: 8.0 years (2024 - 8.1 years).

21. Long-Term Debt 

As at December 31 (in thousands of dollars) 2025 2024

Senior Secured Notes

U.S. $20,000, interest at 3.37%, due December 10, 2027 $ 27,412 $ 28,778 

U.S. $42,000, interest at 3.60%, due December 10, 2030  57,565  60,434 

U.S. $35,000, interest at 3.70%, due December 10, 2032  47,971  50,362 

U.S. $50,000, interest at 3.80%, due December 10, 2035  68,530  71,945 

Canadian $128,000, interest at 4.01%, due December 10, 2035  128,000  128,000 

Term loan, U.S. $67,472, interest at 5.03%, due March, 2037  92,477  — 

Non-revolving Term Credit, interest at 4.76%, due March 28, 2030  6,911  — 

Mortgage payable, interest at 7.75%,  due June 27, 2034  139  194 

 429,005  339,713 

Less:  unamortized financing expenses  10,062  5,629 

 418,943  334,084 

Less:  current portion of long-term debt and unamortized financing expenses  8,112  49 

$ 410,831 $ 334,035 

Under the terms of the senior secured notes, the Company is subject to certain covenants, including ones with respect to maintaining defined financial 
ratios and other conditions. 

A non-revolving term credit was entered into in March 2025 to refinance existing property.  Equal monthly principal instalments of $24 and interest 
calculated monthly at CORRA plus 2.20% are payable over a five-year term.  The loan is secured by specific property assets and is subject to customary 
covenants and conditions. 

In March 2025, the Company entered into a secured term loan agreement for U.S. $71,970, withdrawn in two equal Tranches.  Each Tranche is repayable in 
48 consecutive quarterly instalments of U.S. $749 with interest at SOFR plus 1.30%.  The loan is secured against two newbuild chemical tankers and is 
subject to customary covenants and conditions.  

The Company has arranged an interest rate swap to hedge the variability in cash flows associated with the floating-rate U.S. term loan. The interest rate 
swap is designated as a cash flow hedging instrument with a notional amount equal to the outstanding U.S. term loan balance. Under the terms of the 
contract, the Company quarterly pays a fixed rate of 3.52% and receives a floating rate based on SOFR.  Hedge effectiveness is measured using the dollar 
offset test.  At inception and as at December 31, 2025, the hedge was deemed to be highly effective.  Effectiveness is measured quarterly, with effective 
gains or losses recognized in other comprehensive earnings and any ineffective portion recognized immediately in earnings.  

The unamortized financing expenses relate to costs incurred to establish the long-term debt. 

As at December 31, 2025 and 2024, the Company was in compliance with all of its covenants
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Principal payments required to service the debt are as follows:

As at December 31 (in thousands of dollars) 2025 2024

Falling due within one year $ 8,559 $ 49 

Falling due between one and two years  35,975  53 

Falling due between two and three years  8,542  28,836 

Falling due between three and four years  8,509  35 

Falling due between four and five years  71,560  — 

Falling due in five years or later  295,860  310,740 

$ 429,005 $ 339,713 

22. Share Capital

Share capital

Authorized share capital consists of an unlimited number of common and preferred shares with no par value.  The Company had 40,567,816 common 
shares outstanding and no preferred shares issued or outstanding as at December 31, 2025 or 2024.  

The Company's Board of Directors authorized payment of a quarterly dividend to shareholders of $0.21 per common share. The dividend was paid on 
March 2, 2026 to shareholders of record on February 13, 2026. 

Normal Course Issuer Bid

Effective March 21, 2025, the Company renewed its normal course issuer bid (the "2025 NCIB") to purchase up to 2,028,391 of its common shares 
("Shares"), representing approximately 5% of the 40,567,816 Shares issued and outstanding as of the close of business on March 7, 2025.

Under the 2025 NCIB, the Company may purchase up to 2,063 Shares per day, representing 25% of the average daily trading volume for the previous six 
months. The Company may buy back Shares anytime during the twelve-month period beginning on March 21, 2025 and ending on March 20, 2026.  The 
stated capital of $1.41 per share equals the approximate paid-up capital amount of the Shares for purposes of the Income Tax Act. 

Under the 2025 NCIB and the previous year NCIB, no Shares were purchased for the years ended December 31, 2025 or 2024.  Under the 2023 NCIB, which 
concluded on March 20, 2024, 52,806 Shares were purchased and cancelled during the three-month period ended March 31, 2024.

The Company intends to renew its normal course issuer bid upon receipt of the required approvals from regulatory authorities.

23. Accumulated Other Comprehensive Earnings (Loss)

Hedges

(in thousands of dollars) Net investment
Purchase/Debt 

Commitment

Foreign 
exchange 

translation Total

Balance at January 1, 2024 $ (26,628) $ 2,765 $ 1,396 $ (22,467) 

Earnings (loss)  (17,095)  752  48,113  31,770 

Reclassified to vessels under construction  —  (3,517)  —  (3,517) 

Income tax recovery  180  —  —  180 

Net other comprehensive earnings (loss)  (16,915)  (2,765)  48,113  28,433 

Balance at December 31, 2024 $ (43,543) $ — $ 49,509 $ 5,966 

Balance at January 1, 2025 $ (43,543) $ — $ 49,509 $ 5,966 

Earnings (loss)  10,040  490  (19,474)  (8,944) 

Income tax expense  (106)  —  —  (106) 

Net other comprehensive earnings (loss)  9,934  490  (19,474)  (9,050) 

Balance at December 31, 2025 $ (33,609) $ 490 $ 30,035 $ (3,084) 
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24. Supplementary Disclosure of Cash Flow Information 

The other non-cash items are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Interest expense (Note 8) $ 25,898 $ 20,072 

Interest income  (660)  (2,565) 

Income tax expense (Note 10)  7,617  2,886 

Employee future benefits expense  (Note 20)  4,041  1,400 

Foreign exchange losses (gains) (Note 9)  (790)  2,278 

Other  191  284 

$ 36,297 $ 24,355 

The change in non-cash operating working capital is as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Accounts receivable $ 3,216 $ (9,581) 

Materials, fuel and supplies  720  726 

Prepaid expenses  (11,092)  51 

Accounts payable and accrued charges  7,260  20,539 

Other working capital  (149)  (143) 

$ (45) $ 11,592 

Additions to property, plant and equipment are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Additions to property, plant, and equipment (Note 13) $ (234,752) $ (99,891) 

Amounts included in working capital  902  750 

Capitalized interest  1,552  613 

Other non-cash adjustments  —  (3,194) 

$ (232,298) $ (101,722) 

25. Capital Disclosure

The Company’s objectives for managing capital are as follows:

• Provide sustained growth of shareholder value by earning long-term returns on equity of 9.5%.

• Maintain a strong capital base to gain investor, creditor and market confidence and to sustain future growth. In this regard, the Company will target 
to maintain a long-term debt to equity ratio of no greater than one-to-one.  The Company views a one-to-one ratio as a maximum due to the capital 
intensive nature of the business.

• Pay regular quarterly dividends to shareholders.

The Company’s Board of Directors reviews the ROE target on an annual basis and it reviews the level of dividends to be paid to the Company’s 
shareholders on a quarterly basis.

Included in ROE are net earnings and average shareholders' equity.  The returns on equity over the last five years of the Company ranged from 7.6% to 
15.0%.

The Company is not subject to any capital requirements imposed by a regulator.

The long-term debt to shareholders' equity ratio is as follows:

As at December 31 (in thousands of dollars) 2025 2024

Total long-term debt (Note 21) $ 429,005 $ 339,713 

Shareholders' equity $ 1,008,340 $ 899,848 

Debt to shareholders' equity ratio 0.43 to 1 0.38 to 1
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26. Commitments 

The table below reflects the commitments of the Company at December 31, 2025.  Annual expected payments are detailed in Note 28.

(in thousands of dollars)

Construction of two ocean self-unloaders $ 132,606 

Construction of two product tankers through a joint venture (Algoma share)  40,858 

Construction of four mini-bulkers through a joint venture (Algoma share)  28,817 

Construction of two cement carriers through a joint venture (Algoma share)  23,412 

Construction of two self-unloading bulk carriers through a joint venture (Algoma share)  54,851 

Purchase of remaining AMI shares  5,757 

Non-cancellable service contract related to ERP system  9,025 

$ 295,326 

27. Contingencies 

The Company, in the normal course of business, may be involved in legal proceedings and tax audits. In Management’s opinion, the liabilities, if any, that 
may ultimately result from such legal actions and tax audits are not expected to have a material effect on the Company’s consolidated financial position, 
results of operations or liquidity.   

28. Financial Instruments and Risk Management

The Company’s financial instruments included in the Consolidated Balance Sheet comprise cash, accounts receivable, mortgage receivable, derivative 
assets, accounts payable and accrued charges, short-term borrowings, dividends payable and long-term debt. 

Financial instruments that are measured at fair value are classified into Levels 1 to 3 based on the degree to which the fair value is observable.

• Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for identical assets or liabilities.
• Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level 1 and that are observable for the 

asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).
• Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are not based on 

observable market date (unobservable inputs).

There were no transfers in or out of Level 1, 2 or 3 during the periods.  

Fair Value 

The Company's financial instruments, excluding derivative assets, are carried at amortized cost which, due to their short-term nature, approximates fair 
value. Derivative assets are remeasured for fair value at the end of each reporting period.  The carrying values of the Company’s financial liabilities 
approximate their fair values with the exception of long-term debt. The fair value hierarchy for the Company’s financial liability not measured at fair value 
is as follows:

As at December 31 (in thousands of dollars) 2025 2024

Long-term debt

Carrying value $ 429,005 $ 339,713 

Fair value, classified as Level 2 $ 398,992 $ 299,670 

The difference in the fair value of long-term debt compared to the carrying value is due to the difference in the rates on the debt compared to current 
market rates for similar instruments with similar terms. 

Financial risk management objectives

The Company monitors and manages the financial risks relating to the operations by analysing exposures by degree and magnitude of risks.  These risks 
include market risk (including currency risk, interest rate risk and other price risk), credit risk and liquidity risk.

The Company may take steps to minimize the effects of these risks by using derivative financial instruments to hedge risk exposures.  The use of financial 
derivatives is approved by the Company’s Board of Directors, which provides guidance on foreign exchange risk, interest rate risk, credit risk, the use of 
financial derivatives and non-derivative financial instruments, and the investment of excess liquidity.  The Company does not enter into or trade financial 
instruments, including derivative financial instruments, for speculative purposes.

Hedging relationships are documented and designated at inception and their continuing effectiveness is assessed at least quarterly. 

Risk Management and Financial Instruments

The Company is exposed to various risks arising from financial instruments.  The following analysis provides a measurement of those risks.
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Credit risk

Credit risk arises from the potential that a counterparty will fail to perform its obligations.  The Company is exposed to credit risk from trade customers 
and other receivables.  The maximum exposure to credit risk is represented by the carrying value of the financial assets on the Consolidated Balance 
Sheet.

The Company believes that the credit risk for accounts receivable is limited since the majority of accounts receivable at December 31, 2025 and 2024 have 
been outstanding for 60 days or less and the Company's customer base is diversified across industries.  Most customers are well-established in their fields 
and have ties to multinational operations.  An expected credit loss is established when it is determined the amount to be collected is lower than the 
carrying value.  The credit loss allowance at December 31, 2025 and 2024 was $7,959 and $80 respectively.  

The Company has assessed the expected credit risk related to the mortgage receivable and determined that the impairment of $4,500 appropriately 
reflects the risk of reduced cash collections.

Liquidity risk

The cash on hand, expected cash from operations, and existing credit facilities are expected to be sufficient to allow the Company to meet its planned 
operating and capital requirements and other contractual obligations.

The Company maintains credit facilities, which are reviewed regularly to ensure sufficient capital is available to meet current and anticipated needs.  The 
total authorized credit facility at December 31, 2025 was Canadian $125,000 (2024 - $125,000) and U.S. $111,500 (2024 - $75,000) in a revolving facility.  In 
addition, the Company maintains an accordion feature that provides for increased borrowings by up to an additional $100,000 Canadian.  At December 31, 
2025, the Company had withdrawn $117,412 (2024 - $78,267) from the credit facilities.  No amounts had been withdrawn from the accordion.

Substantially all of the Company’s wholly owned marine assets are pledged as collateral for the senior secured credit facilities, excluding certain newly 
acquired vessels pledged as security under a separate financing arrangement.  The carrying value as of December 31, 2025 of the assets pledged for the 
facility is approximately $934,106 (2024 - $822,904).  The Company’s real estate assets and vessels that are not wholly owned are not directly encumbered 
under the facility agreement.

The contractual maturities of non-derivative financial commitments are as follows:

(in thousands of dollars) 2026 2027 2028 2029 2030
2031 and 

Beyond Total

Short-term borrowings $ 117,412 $ — $ — $ — $ — $ — $ 117,412 

Long-term debt  8,559  35,975  8,542  8,509  71,560  295,860  429,005 

Vessel purchase commitments  79,399  53,207  —  —  —  —  132,606 

Vessel purchase commitments 
through joint ventures  78,837  26,439  42,662  —  —  —  147,938 

Interest payments on long-term debt  17,221  16,987  15,629  15,197  14,767  50,722  130,523 

AMI share purchase  —  —  —  —  5,757  —  5,757 

Service contract for ERP system  1,003  1,003  1,003  1,003  1,003  4,010  9,025 

$ 302,431 $ 133,611 $ 67,836 $ 24,709 $ 93,087 $ 350,592 $ 972,266 

Market risk

(a) Fuel prices

The Company has provisions in the vast majority of its contracts with customers that provide adjustment mechanisms for changes in fuel prices.  
Accordingly, there is not a significant exposure to the volatility of fuel prices. 

(b) Interest rate risk

The Company is exposed to interest rate risk because the Company can borrow funds at both fixed and floating interest rates.  The risk is managed by 
maintaining an appropriate mix between fixed and floating rate borrowings.  

Hedging activities are evaluated regularly to align with interest rate views and defined risk appetite.  At December 31, 2025 and 2024, the Company did not 
have any significant cash flow exposure to interest rate movements for its outstanding debt, since the majority of its borrowings have interest rates that 
are fixed or have been fixed with interest rate swap agreements (Note 21). 

(c) Interest rate sensitivity analysis

At December 31, 2025 and 2024, the majority of the Company borrowings have interest rates that are fixed, therefore there is minimal exposure to interest 
rates for both derivatives and non-derivative instruments at the end of the reporting period. 

(d)  Foreign currency exchange risk

The Company operates internationally and is exposed to risk from changes in foreign currency rates.  The foreign currency exchange risk to the Company 
results primarily from changes in exchange rates between the functional currencies of the Company and its subsidiaries and joint ventures, the Canadian 
dollar, the U.S. dollar and the Swedish Krona ("SEK").

At December 31, 2025 and 2024, approximately 44% and 37% respectively of the Company’s total assets were denominated in U.S. dollars, including U.S. 
cash of $16,114 (2024 - $1,371).   Approximately 7% (2024 - 6%) of the Company's total assets were denominated in Swedish Krona. 
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The Company’s exposure to foreign currency fluctuations is related to its unhedged cash balances and unhedged net investment in foreign subsidiaries.  
The Company has hedged part of its investment in the subsidiaries and joint ventures against its foreign-denominated long-term debt.  At December 31, 
2025 and 2024, the net investment in U.S. dollar foreign subsidiaries and joint ventures was U.S. $475,409 and $390,161, respectively.  The net investment 
in the SEK-denominated joint venture at December 31, 2025 was SEK 800,466 (2024 - SEK 665,687).  The amount hedged at both December 31, 2025 and 
2024 was U.S. $147,000.

The Company has significant commitments due for payment in U.S. dollars.  For payments due in U.S. dollars, the Company mitigates the risk principally 
through U.S. dollar cash inflows and foreign-denominated debt. 

(e) Foreign currency sensitivity analysis

Based on the Company’s estimates, a five percent weakening in the Canadian dollar relative to both the U.S. dollar and Swedish Krona would increase net 
earnings in the current year by $6,290.  

Based on the balances at December 31, 2025 and 2024:

• A five percent weakening in the Canadian dollar relative to the U.S. dollar and Swedish Krona would increase other comprehensive earnings 
(loss) by $28,457 (2024 - $26,175). 

• A five percent weakening in the Canadian dollar relative to the U.S. dollar and Swedish Krona would increase total assets by $44,955 (2024 - 
$37,236).

• A five percent weakening in the Canadian dollar relative to the U.S. dollar and Swedish Krona would increase total liabilities by $17,743 (2024 - 
$12,146).

For a five percent strengthening in the Canadian dollar relative to the U.S. dollar and Swedish Krona, there would be an equal but opposite impact to the 
amounts stated above. 

29. Segment Disclosures

The Company operates through five segments; Domestic Dry-Bulk, Product Tankers, Ocean Self-Unloaders, Corporate and Global Short Sea Shipping. The 
segment operating results include fully consolidated subsidiaries and interests in jointly controlled entities. Segment disclosures are based on how the 
Chief Executive Officer views operating results and how decisions are made about resources to be allocated to operating segments.

The following presents the Company’s results by reportable segment.  

For the year ended December 31, 2025
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping Total

Revenue $ 405,072 $ 177,832 $ 175,520 $ 2,632 $ — $ 761,056 

Operating expenses  (301,045)  (126,219)  (114,785)  (989)  —  (543,038) 

Selling, general and administrative  (17,298)  (6,437)  (7,357)  (20,799)  —  (51,891) 

Depreciation and amortization  (31,296)  (23,130)  (29,790)  (1,713)  —  (85,929) 

Operating earnings (loss)  55,433  22,046  23,588  (20,869)  —  80,198 

Interest, net  (13)  (3,603)  —  (21,622)  —  (25,238) 

Fair value gain on derivative  —  —  —  1,194  —  1,194 

Impairment loss on financial asset  —  —  —  (4,500)  —  (4,500) 

Foreign exchange gain  —  —  —  790  —  790 

 55,420  18,443  23,588  (45,007)  —  52,444 

Income tax recovery (expense)  (14,769)  (4,381)  —  11,533  —  (7,617) 

Net earnings from investments in joint ventures  —  11,203  1,118  1,289  84,588  98,198 

Net earnings (loss) $ 40,651 $ 25,265 $ 24,706 $ (32,185) $ 84,588 $ 143,025 
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For the year ended December 31, 2024
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping Total

Revenue $ 375,159 $ 148,347 $ 177,185 $ 2,753 $ — $ 703,444 

Operating expenses  (290,696)  (116,993)  (109,506)  (895)  —  (518,090) 

Selling, general and administrative  (14,320)  (5,986)  (1,873)  (16,673)  —  (38,852) 

Depreciation and amortization  (27,465)  (15,962)  (26,315)  (1,615)  —  (71,357) 

Operating earnings (loss)  42,678  9,406  39,491  (16,430)  —  75,145 

Interest, net  —  —  —  (17,507)  —  (17,507) 

Gain on sale of assets  438  966  —  —  —  1,404 

Foreign exchange loss  —  —  —  (2,278)  —  (2,278) 

 43,116  10,372  39,491  (36,215)  —  56,764 

Income tax recovery (expense)  (11,420)  (1,900)  —  10,434  —  (2,886) 

Net earnings from investments in joint ventures  —  3,186  288  1,464  32,822  37,760 

Net earnings (loss) $ 31,696 $ 11,658 $ 39,779 $ (24,317) $ 32,822 $ 91,638 

As at December 31, 2025
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping Total

Assets

Current assets $ 66,042 $ 15,782 $ 40,078 $ 53,682 $ — $ 175,584 

Property, plant, and equipment  541,552  263,775  284,872  10,066  —  1,100,265 

Investments in joint ventures  —  119,029  45,009  6,882  239,893  410,813 

Goodwill  7,910  —  —  —  —  7,910 

Other assets  —  —  46,131  30,001  —  76,132 

$ 615,504 $ 398,586 $ 416,090 $ 100,631 $ 239,893 $ 1,770,704 

Liabilities

Current liabilities $ 56,731 $ 29,269 $ 18,106 $ 133,998 $ — $ 238,104 

Current portion of long-term debt  50  7,777  —  285  —  8,112 

Long-term liabilities  1,311  18,171  —  85,835  —  105,317 

Long-term debt  88  79,681  —  331,062  —  410,831 

 58,180  134,898  18,106  551,180  —  762,364 

Shareholders' Equity  557,324  263,688  397,984  (450,549)  239,893  1,008,340 

$ 615,504 $ 398,586 $ 416,090 $ 100,631 $ 239,893 $ 1,770,704 

As at December 31, 2024
(in thousands of dollars)

Domestic 
Dry-Bulk

Product 
Tankers

Ocean Self-
Unloaders Corporate

Global Short 
Sea Shipping Total

Assets

Current assets $ 75,172 $ 7,944 $ 33,155 $ 23,074 $ — $ 139,345 

Property, plant, and equipment  495,701  134,563  226,153  11,064  —  867,481 

Investments in joint ventures  —  86,806  2,610  6,481  264,566  360,463 

Goodwill  7,910  —  —  —  —  7,910 

Other assets  18,557  56,089  47,733  26,375  —  148,754 

$ 597,340 $ 285,402 $ 309,651 $ 66,994 $ 264,566 $ 1,523,953 

Liabilities

Current liabilities $ 62,066 $ 23,296 $ 12,883 $ 91,387 $ — $ 189,632 

Current portion of long-term debt  49  —  —  —  —  49 

Long-term liabilities  1,316  16,958  —  82,115  —  100,389 

Long-term debt  146  —  —  333,889  —  334,035 

 63,577  40,254  12,883  507,391  —  624,105 

Shareholders' Equity  533,763  245,148  296,768  (440,397)  264,566  899,848 

$ 597,340 $ 285,402 $ 309,651 $ 66,994 $ 264,566 $ 1,523,953 
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The Company has interests in entities which carry on most of their operations in foreign jurisdictions.  The Company’s proportionate share of the property, 
plant, and equipment and revenues from foreign operations is as follows:

As at December 31 (in thousands of dollars) 2025 2024

Property, plant, and equipment $ 596,720 $ 568,084 

Revenues $ 341,815 $ 329,366 

Domestic operation revenue earned outside of Canada, primarily in the United States, relates to vessel operations and is based on the location at which a 
shipment is unloaded.  For the years ended December 31, 2025 and 2024, domestic operation sales outside of Canada were $158,247 and $134,864, 
respectively.

The Company had one customer in 2025 and two in 2024 whose revenue exceeded 10% of consolidated revenue.  Sales by segments for these customers 
are as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Domestic Dry-Bulk $ — $ 72,828 

Product Tankers $ 152,568 $ 145,532 

30. Compensation of Key Management  

The remuneration of Directors and other key members of Management is as follows:

For the years ended December 31 (in thousands of dollars) 2025 2024

Short-term compensation and benefits $ 8,222 $ 7,956 

Termination benefits  —  632 

Share-based compensation  2,294  1,765 

Post-employment benefits  244  208 

$ 10,760 $ 10,561 

31. Share-Based Compensation  

The Company maintains a stock option program for certain key employees. Options on common shares are periodically granted to eligible employees 
under the plan, have a term of five years, and cliff vest on the third anniversary of the grant date.  These options provide holders with the right to purchase 
common shares of the Company at a fixed price equal to the closing market price of the shares on the day prior to the date the options were issued. Under 
this plan, 2,028,391 common shares have been reserved for future issuance. The outstanding options expire on various dates to February 24, 2028.
The following table summarizes the Company's stock option activity and related information.

Stock Option Activity
(amounts not stated in thousands)

Number of 
shares

Weighted 
average 

exercise price

Number outstanding, at January 1, 2024  525,168 $ 14.94 

Granted  220,352  15.01 

Exercised  (112,668)  (12.77) 

Forfeited/cancelled  (26,250)  (15.82) 

Number outstanding, at December 31, 2024  606,602 $ 15.80 

Granted  279,858  14.84 

Exercised  (146,250)  (15.02) 

Number outstanding, at December 31, 2025  740,210 $ 15.21 

The following table summarizes information relating to stock options outstanding as at December 31, 2025.

Options outstanding

Exercise price per share 
(amounts not stated in thousands)

Number of 
shares

Remaining 
contractual life 

(years)

$15.82  240,000  2.15 

$15.01  220,352  3.15 

$14.84  279,858  4.15 

 740,210 
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For the year ended December 31, 2025, the Company recognized compensation expense for stock option awards of $500 (2024 - $473).  For the year 
ended December 31, 2025, 279,858 (2024 - 220,352) options were granted by the Company at a weighted average fair value of $2.01 per option (2024 - 
$2.34).

The following table summarizes the assumptions used for estimating the fair value of options issued in the years ended December 31.

(amounts not stated in thousands) 2025 2024

Risk-free interest rate 2.68% 3.52%

Expected option life 5 years 5 years

Expected volatility* 25.80% 26.00%

Expected dividend yield 5.38% 5.01%

*Expected volatility is calculated based on the average daily volatility measured over a historical period corresponding to the expected option life.

Other share-based compensation plans 

The Company has other share unit plans which are awarded to certain employees. Under these plans, participants are awarded share units equivalent to 
the Company’s common shares, which vest at the end of three years.  During the vesting period, dividend equivalents accrue to the participants in the form 
of additional share units.  At the maturity date, the participant receives cash representing the value of the share units.  The number of share units 
outstanding under these plans as at December 31, 2025 was 443,422 (2024 – 572,235). 

Compensation expense for these plans is recorded in the Consolidated Statement of Earnings and is recognized based on the fair value of the share units 
at the grant date, adjusted for changes in fair value between the grant date and the vesting date, over the service period required for employees to 
become fully entitled to the awards.  For the year ended December 31, 2025, the Company recognized compensation expense for these plans of $1,312 
(2024 – $1,288).  The carrying amount of the liability relating to these plans, based on the closing share price and the elapsed service period from the grant 
date, was $4,248 at December 31, 2025 (2024 – $4,012), and is reported in accounts payable and accrued charges and other long-term liabilities on the 
Consolidated Balance Sheet.

32. Related Parties 

The Company’s ultimate controlling party is the Honourable Henry N. R. Jackman, a Canadian resident, together with a trust created in 1969 by his father, 
Henry R. Jackman.

There were no transactions with these related parties in 2025 and 2024.

33. Subsequent Event 

On February 27, 2026, the Company entered into a definitive sale and purchase agreement to acquire all outstanding shares of a Canadian-flag dry bulk 
marine operator.  Costs of acquiring the business, including share purchase price, capital expenditures to prepare the vessels for operations, and other 
purchase related outlays is expected to cost approximately $41million, subject to further adjustments. The acquisition and additional costs will be financed 
with cash on hand. The transaction is subject to customary closing conditions and is expected to close in the first quarter 2026.
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