
ALGOMA CENTRAL CORPORATION NEWSLETTER ŞPRING 2009 
 Presidentôs Message 

The Corporationôs 2008 financial 
results were announced a couple of 
months ago and the 2008 Annual 
Report was released shortly 
thereafter. 
 
A number of the comments in my 
message to you are excerpts from 
this yearôs ñMessage to 
Shareholdersò that is included in the 
2008 Annual Report. 
 
ñWe are reporting net earnings of 
$41.3 million or $10.81 per share in 
2008, a decrease of 21% compared 
to 2007 earning of $52.4 million or 
$13.48 per share.  Although these 
results are lower than the record 
earnings achieved in 2007, it should 
be noted that there are significant 
non-operating amounts included in 
the earnings of both years that 
impact the year over year 
comparability. 
 
These amounts include a significant 
foreign exchange loss in 2008 and a 
significant foreign exchange gain and 
a one-time corporate tax rate 
adjustment in 2007.  If the after-tax 
impact of these amounts were 

removed from both years, 2008 
earnings would be ahead of the 
comparable 2007 earnings by 3%.ò 
 
The important point to understand 
from these words is that in 2008 we 
con t in ued  to  ha ve  s t r ong 
performance from each of our 
business units.  I would like to 
personally thank all employees in 
the Corporation for the part each 
played in making this happen. 
 
ñThe state of the North American 
and worldwide economies is 
precarious and most economic 
experts are in agreement that we 
are in a worldwide recession.  
Opinions differ on how long or deep 
this recession will be and therefore it 
is difficult to quantify how the 
Corporation will be affected.  We are 
aware and concerned that a number 
of customers have been adversely 
impacted by the current economic 
downturn and that this may lead to 
reduced requirements for our 
services from some sectors.  
However, we note that we have a 
well diversified market base, both in 
terms of industries and geographic 
regions served.  The benefits of our 
diversification strategy should be 
evident as we face these 
challenging times.  The Corporation 
has a strong balance sheet and is 
well positioned to withstand an 
economic downturn.  While it may 
be difficult to duplicate the stellar 
results achieved in 2006 through 
2008 until the worldwide economy 
strengthens, we are confident that 
the storm will be weathered.ò 
 

The key message to take away from 
these words is that many of our 
customers are exper iencing 
slowdowns and our resultant activity 
over, at least, the next year will be 
reduced.  On a positive note the 
Corporation is in good shape, from 
both a customer and market 
diversification basis and a financial 
strength basis, to meet these 
challenges. 
 
ñWe are proud of our dedicated and 
highly skilled employees who 
consistently demonstrate their 
commitment to achieving the 
Corporationôs goals while being 
guided by our shared values of 
integrity, responsibility, respect, 
l e a ders h ip  a n d  t e a mw ork . 
Concurrently our employees are 
commi t ted  to  mak ing  ou r 
communities a better place to live 
through their enthusiastic support of 
the United Way programs, two 
cancer fundraising initiatives, Run 
for the Cure and Relay for Life, and 
numerous other community causes.  
We are extremely proud of all our 
employees who have made a 
difference in the communities in 
which we live and work.ò 
 
These words speak for themselves 
but I would like to make two special 
mentions. 
 
The first is to our 2008 United Way 
Campaign Committee consisting    
of Judy Ann Savoia, Kim Getin,        
Jo-Anne Joss, Janice Sharp and 
Louise Young who were presented 
with the ñCommittee of the Yearò  
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Award at the recent St.        
Catharines United Way Awards     
Banquet.  As a result of this 
groupôs efforts and the        
continued generosity and    
support of our entire employee 
group, the combined employee 
and employer match totaled 
just over $85,000 for this yearôs 
United Way Campaign.  This is 
an outstanding achievement 
and should be recognized. 
 
The second group I would like 
to recognize is our entire    
shipboard employee group.  In 
the  2008 Un i ted Way         
Campaign this group raised just 
over $24,000 with 12 vessels 
raising over $1,000 each.  This 
is a great effort and I would like 
to thank everyone involved.  
 
It is efforts like these that   
demonstrates and reinforces 
that Algoma is more than steel 
and bricks and mortar. 
 
I recently returned from a trip to 
China to visit and inspect the 
three shipyards that we have 
contracted with for new        
additions to our fleet. 
 
The first shipyard visited was 
Nantong Mingde Heavy       
Industry located in Nantong 
City.  We have ordered two 
25,000 deadweight petroleum 
product tankers from this yard 
and we were able to witness 
the steel cutting ceremony from 
the first vessel of this series.  
This vessel is expected to be 
delivered in August 2010 and 
will be named the Radcliffe R. 
Latimer in honour of our current 
Chairman. 
 
The second yard visited was 
Chengxi Shipyard in Jiangyin 
City.  I had the pleasure of   
participating along with my 
wife, Anne, in the launching 
ceremony of the first of two 
maximum Seaway sized      self
-unloading forebodies    or-
dered from Chengxi        Ship-

yard.  This vessel was chris-
tened, the Algobay, by Anne 
and then launched into the 
Yangtze River on March 30, 
2009.  This vessel is expected 
to return to Canada and enter 
service with Seaway Marine 
Transport later this year. 
 
The final shipyard visited was 
Jiangxi Jiangzhou Union    
Shipbuilding Co., Ltd. in       
Ruichang City.  We currently 
have three 16,500 deadweight 
petroleum product tankers on 
order from this shipyard.  This 
order is part of a 17 vessel  
order of sister ships that will be 
operated as part of the newly 
formed Hanseatic Tanker   
commercial arrangement. 
 
I was not able to witness any of 
the Algoma vessels being built, 
as their construction has       
not yet commenced. I was,       
however, able to see the     
progress on a number of our 
partnersô vessels in the       
Hanseatic Tanker pool - three 
at the outfitting wharf and three 
others on slipways during the 
block assembly stage.  We  
expect delivery of our three 
vessels in late 2010 and early 
2011. 
 
I was very impressed with all 
three shipyards that I visited 
and I am confident that once 
delivered, all seven vessels will 

be terrific additions to our 
fleets. 
 
In closing, I would like to      
reinforce two points.  First, as I 
mentioned earlier the next    12
-18 months are going to be 
very difficult and as a result 
everyone will need to be      
resilient and resourceful.  The 
second is that our customers 
will be even more demanding 
of us in the future.  We must 
cont inue to earn their          
confidence by demonstrating 
ñOperational Excellenceò day in 
and day out. 
 
A major part of ñOperational 
Excellenceò is our premise   
that no one gets hurt. It is          
everyoneôs obligation to be part 
of this effort by looking out for 
themselves (ñStop and Thinkò) 
and looking out for their fellow 
employees (ñJob Observationò). 
 
We have a strong team       
assembled in the Corporation 
and by continuing to work    
together, success will follow. I 
want to assure everyone that 
we will do everything in our 
power to ensure the Algoma 
tradition and culture remains 
strong and at the forefront of 
both our business relationships 
and the industry in general. 
 
And please remember, Safety 
First! 

Presidentôs Message 
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 Algoma Central Corporation 
Promotions Retirements 

General Purpose Foreman 
(GPF), David Hollett retired on 
December 12, 2008 after 30 
years of dedicated service to 
both the Imperial Oil fleet  and 
the Tanker fleet. David sailed 
as GPF on the  Algonova, 
Algofax and most recently the 
Algoeast. We thank him for his 
dedication and wish him all the 
best in his retirement.   

General Purpose Watch 
Keeper (GPWK), Esrom 
Keeping retired on November 
26, 2008  after 10 years of 
service. During Esromôs career, 
he sailed as GPWK onboard 
the Algonova, Algoscotia, 
Algofax, Algosea, and most 
recently the Algosar.  We would 
like to wish him all the best 
retirement has to offer. 

Second Mate,  Richard 
Rhodenizer ret i red on 
December 1, 2008 after nearly 
36 years of service to both the 
Imperial Oil fleet and the 
Tanker fleet. Richard sailed on 
the Algoscotia, Algofax, 
Algosar, Algonova and most 
recently on the Algoeast. We 
would like to thank Richard for 
his significant years of service 
and dedication to the company 
and wish him all the best in his 
retirement. 

Third Engineer, Winston 
Delpeche retired on January 
17, 2009 after 35 years of 
service. Winston started his 
career with Algoma in 1973 and 

Captain George Kendall 
retired on April 1, 2009.  
Georgeôs career started in 1975 
on the Glossbrenner as Third 
Mate. He returned to the fleet in 
1980 as Second Mate on the 
Algobay. In 1988, George was 
promoted to Training Master 
and then took command of the 
Agawa Canyon later that year.  
We thank George for his many 
years of service.   

Congratulations to Xiu Yang on 
his promotion to Chief Engineer 
effective March 2, 2009 in the 
dry-bulk fleet.  

Congratulations to Francis 
Awuku on his promotion to 
Chief Engineer effective 
January 7, 2009 in the Tanker 
fleet.  

A lgoma wou ld l ike to 
congratulate John Fernandes 
on his promotion to Training 
Chief Engineer effective March 
1, 2009 in the dry-bulk fleet. 

Harold Sibley retired on March 
2, 2009. Harold started with 
Algoma in 1987 as a relief 
employee and worked on 
various Algoma vessels until he 
became a permanent employee 
on the Agawa Canyon in 
1989.  Harold was a Permanent 
Relief Able Seaman until 1995 
when he became a permanent 
Able Seaman. He then  
completed his career on the 
Agawa Canyon after 19.5 years 
of service. We wish him all the 
best.  

Captain Gerard Kranenburg 
retired on March 1, 2009 after 
30 years of service.  In March 
1978, Gerry joined Algoma  as 
Second Mate on the Agawa 
Canyon and in October 1978 
he joined  the Algobay. 
Between then and October 
1979 he was promoted to 
Relieving Master of various 
Algoma vessels. He has 
relieved on the Algosea, 
Algobay, Algosoo, Algorail, 
Algocen and the Algoport. In 
March, 1986 he was appointed 
Master of the Algoport and 
remained until August, 2008. 
We wish Gerry and his family 
all the best in his retirement.  

Kevin Myrick retired on 
January 29, 2009. Kevin began 
his sailing career with Algoma 
as a Relief Able Seaman on 
the John B. Aird.  He continued 
relieving with Algoma on 
various vessels until he 
accepted  a  perm anent 
assignment on the Captain 
Henry Jackman in 2002.  Kevin 
held the position of Permanent 
Relief Able Seaman on the 
Captain Henry Jackman until 
his decision to retire.  

Mike Deinhart joined Algoma 
on a permanent basis effective 
April 16, 2009. Mike has been 
assisting the Help Desk over 
the past few months and has 
accepted the position of      
Help Desk Administrator. Mike 
will be graduating from Brock 
University this spring with a 
B.Sc. in Computer Science and 
English. 

New Hire 

since then has worked as 
Fourth, Third, and Second 
Engineer. Most recently, 
Winston has been sailing on 
the Algomarine as Third 
Engineer. He will be missed for 
his dedication and his in-depth 
knowledge of the Algomarine.   
We would like to thank Winston 
for his years of service. 
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 Algoma Central Corporation 

Community Involvement 

Algoma recognizes the 
education of the children of all 
permanent employees through 
the Algoma Central Corporation 
Scholarship Program.  
 
The ACC Scholarship program 
has been in place since 1993 
and has provided assistance to 
nearly 150 deserving students.  
 
 For information regarding 
eligibility and applications, 
please contact Judy Ann 
S a v o i a ,  A d m i n i s t r a t i v e 
Assistant, Human Resources  
at 905-687-7886 or at 
jsavoia@algonet.com. 
 
Completed applications must 
be received by May 31, 2009 
and the recipients will have 
their picture published in the 
next issue of Bear Facts.   

Marie-Helene Clark to M-NC, 
Master, Near Coastal. 
 
Dexter Eddy to M-M, Master 
Mariner. 
 
Donald Kemp to Chief Mate, 
Home Trade.  
 
Andrew McIlrath to Second 
Motor. 
 
Adam Regular to Chief Mate, 
Home Trade. 
 
Clifford Taylor to Chief Mate, 
Home Trade. 

Certificate Upgrades 

2009 ACC Scholarship 
Program 

General Purpose Watch 
Keeper (GPWK), Richard 
Szostak retired on April 1, 
2009 after nearly 11 years of 
service with Algoma.  During 
Richardôs career he sailed as 
GPWK onboard the Algoscotia, 
Algonova, Algofax, Algosar, 
and for the past five years the 
Algoeast.  We would like to 
wish Richard all the best in his 
retirement.  

Final Sailing 

It is with deepest sympathy that 
we announce the death of 
David Sauve on January 16, 
2009. David began his sailing 
career with Algoma in 1988 as 
a relief Able Seaman on the 
Algoway. Over the years, David 
worked on both the dry-bulk   
and the Tanker fleet. His 
e x t e n s i v e  s k i l l s  a n d 
qualifications landed him 
opportunities on the deck side 
and in the engine room. In 

2005, David was hired as a 
permanent Able Seaman on 
the Algomarine and remained 
in this position until April 
2008.  In May 2008, David 
accepted a transfer as 
Mechanical Assistant on the 
Algomarine until October 2008.  

Participation in the 2008 United 
Campaign was remarkable - 21  
out of a possible 24 vessels 
participated in the campaign. 
Twelve of the vessels met or 
beat the $1,000 per vessel goal 
and the shipboard campaign 
alone raised $24,091 from 
employee donations! 
 
The Algosea sailed away with 
the United Way plaque for the 
third consecutive year. The 
plaque is awarded to the ship 
with the highest donations to 
the United Way. The total 
collected was an impressive 
$4,381! The Algoisle raised 
$2,080 to become the highest 
donating dry-bulk vessel for the 
second year in a row.   
 
Employee donations received 
from the ships, 63 Church 
Street, ACPI ï Sault Ste. Marie 

and FMI office employees 
totalled $39,029. $5,000 was 
raised from Cooking with the 
Bear (cook books are still 
available) and other fundraising 
efforts were added to employee 
donations and the Companyôs 
matching for a total of $85,049!   
 
This is a significant increase 
over last yearôs total of 
$69,920. 

At the 2008 Campaign Awards 
evening, the United Way 
Committee received Campaign 
Committee of the Year Award 
for their efforts in leading such 
a successful campaign.  

President & CEO Greg Wight 
(L) presents the Algoseaôs 
Chief Engineer Sami Sakaa (R) 
with the United Way plaque. 

Plans are already in the works 
for creating Algoma calendars 
as our main fundraiser for the 
2009 campaign.  Please see 
page 7 for more details. 

The United Way Committee 
with their Committee of the 
Year Award.  

Algoma is extremely proud of the generosity and community mindedness of our employees as we 
support the important services provided by the United Way across Canada. 
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 Crewing Corner 
As we embark on another sailing season, please take a moment to review the following items: 

Certificates and Licences   
When obtaining a renewal or new certificate and/or licence please ensure that you submit a copy to the 
office.  It is the crew memberôs  responsibility to ensure that all their certificates/licences are up to date 
and in order. 

Passports 
Effective June 1, 2009, all crew members will require a passport in order to sail on any ship in Canada 
for entry to the United States.  This has been mandated by the United States Department of Homeland 
Security. 

Marine Medical Certificates 
Please ensure that you have a current permanent Transport Canada Marine Medical Certificate.  The 
provisional cards expire within six months of issue. If you have not received your permanent card please 
contact your nearest Transport Canada office. Also, remember to send a copy of your cards to the office 
once you have received them.   

Mail for Dry-Bulk Shipboard Employees  
Mail for shipboard employees should be addressed as shown below. To ensure prompt delivery of your 
mail, please make sure that the name of the ship is on your correspondence or parcels. Mail and parcels 
with an insufficient address may be returned to sender.  

Letters Only 
Name of Employee 
Name of Ship 
c/o Seaway Marine Transport 
20 Corporate Park Drive, 3rd Floor 
St. Catharines, ON   L2S 3W2 

Parcels (all sizes) 
Name of Employee 
Name of Ship 
c/o Seagulf Marine Industries 
113 Cushman Road, Unit 16 & 17 
St. Catharines, ON   L2M 6S9 

Ship Security Officer Training 
As per Transport Canada directive, all ship security officer training courses that have been previously 
completed and recognized by Transport Canada can be exchanged at any Transport Canada Marine 
Safety office for the new Transport Canada STCW Ship Security Officer certificate. This is a straight 
exchange. 
  
Training completed at Georgian College and Memorial University is acceptable. Others, such as 
MITAGS and any others who were not Transport Canada recognized would not be eligible. 
 
If you havenôt done so already, please visit a Transport Canada Marine Safety office as soon as 
possible. You will need to bring your training certificate with you, and photo identification. This straight 
exchange has an expiry date of June 2009 and it appears that training will have to be repeated after this 
date to obtain an STCW Transport Canada approved certificate.   
 
Please remember, once you obtain your new certificate, to forward a copy to the Human Resources 
department. 

Mail for Tanker Shipboard Employees  
Mail for shipboard employees should be addressed as shown below. To ensure prompt delivery of your 
mail, please make sure that the name of the ship is on your correspondence or parcels. Mail and parcels 
with an insufficient address may be returned to sender.  

Letters Only 
Name of Employee 
Name of Ship 
c/o Algoma Central Corporation 
63 Church Street, Suite 600 
St. Catharines, ON   L2R 3C4 

Parcels (all sizes)  
For Ships On The Great Lakes  
Name of Employee 
Name of Ship 
c/o Seagulf Marine Industries 
113 Cushman Road, Unit 16 & 17 
St. Catharines, ON   L2M 6S9 

Parcels (all sizes)  
For Ships On The East Coast  
Name of Employee 
Name of Ship 
c/o Seagulf Marine Industries 
38 Payzant Avenue 
Halifax, NS   B3J 1Z6 
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 2009 Service Awards 

President & CEO Greg Wight 
(R) presents Captain Dennis 
Keating (L) with his 35 year 
service award.  

Sr. Vice President - Technical 
Al Vanagas (L) and President & 
CEO Greg Wight (R) present 
Captain Gerard Kranenburg 
with his 30 year service award 

President & CEO Greg Wight 
(R) and Former President & 
CEO Tim Dool (L) present 
Cindy Miatello with her 30 year 
service award.  

President & CEO Greg Wight 
(R) presents Captain Doug 
Inglis (L) with his 25 year 
service award.  

President & CEO Greg Wight 
(R) presents Captain Ken 
Rowe (L) with his 25 year 
service award.  

President & CEO Greg Wight 
(R)  presents Kevin Minkoff (L) 
with his 25 year service award.  

Sr. Vice President - Technical 
Al Vanagas (R) presents Chief 
Engineer Bob Mahler (L) with 
his 20 year service award.  

Sr. Vice President - Technical 
Al Vanagas (R) presents 
Captain Ray Munden (L) with 
his 20 year service award.  

Sr. Vice President - Technical 
Al Vanagas (R) presents 
Captain Denis Vezina (L) with 
his 15 year service award.  

Sr. Vice President - Technical 
Al Vanagas (R) presents Chief 
Engineer Francis Awuku (L) 
with his 10 year service award.  

Sr. Vice President - Technical 
Al Vanagas (R) presents Chief 
Engineer Mustapha Guedroudj 
(L) with his 10 year service 
award.  

President & CEO Greg Wight 
(R)  and Director - Operations 
Kevin Minkoff (L) present David 
Hollett with his 30 year service 
award as well as his retirement 
award.  
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Sr. Vice President - Technical 
Al Vanagas (R) presents 
Captain Tom Higham (L) with 
his 10 year service award.  

2009 Service Awards 

President & CEO Greg Wight 
(R) presents former President 
& CEO Tim Dool (L) with his 
retirement award.  

President & CEO Greg Wight 
(R) and Sr. Vice President - 
Technical Al Vanagas (L) 
present Chief Engineer Simon 
Van Galen with his retirement 
award.  

Algoma Calendar Photo Contest 

Congratulations to this yearôs  
service award recipients!  

Algoma thanks you for your hard work  
and dedication.  

As mentioned in Community Involvement, on 
page 4, the United Way will be holding a 2010 
Algoma Calendar fundraiser. Therefore, instead 
of our yearly Employee Photo Contest, we will 
be taking photo submissions for the calendar. 
Submissions can be photos of ships, ports or 
even offices, anything that is Algoma related. 
Please note that photos submitted will become 
the property of Algoma and may be used in the 
future.  

 
Good Luck! 

Contest Rules 
 
1. Pictures must be sent via email in a jpeg 

format to bearfact@algonet.com.  
2. Employees must include their name, 

address, telephone number and a brief 
description of the photo. 

3. Submission is limited to three photos per 
employee. 

4. Photos must be received by September 14, 
2009 to qualify. 
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Safety Corner 

Employee Assistance Program (EAP) 
Consultations are free and 
strictly confidential.  Should you 
need more extensive services, 
such as personalized financial 
planning, your EAP will refer 
you to a qualified professional 
best suited to address your 
specific needs.  Fees for 
services provided by other 
referred professionals are your 
responsibility.  
 
Make sense of your financial 
future by calling your EAP at   1
-800 -268 -5211  (Eng l i sh 
Services) or 1-800-363-3872 
(French Services). For online 
financial information and 
resources, visit their website   
at www.shepellfgi.com. 

advisors to help you take action 
and address your specific 
financial issues. 
 
Your EAP will help you gain 
v a l u a b l e  i n s i g h t  a n d 
information to face your 
financial challenges. Financial 
consultation services cover 
issues such as: 
 

Credit/Debt Management 

Budgeting 

Bankruptcy 

Financial aspects of 
separation/divorce 

Early retirement 
 
Financial consultation is 
available Monday to Friday 
during normal business hours. 

Are your credit card balances 
out of control? Are you 
concerned about paying for 
your childôs education? Are you 
living from pay cheque to pay 
cheque? 
 
Financial concerns may leave 
you feeling stressed and, at 
times, powerless to change 
your situation.  Take the 
pressure off and take control of 
your future with advice from 
your EAP.  
 
Professionals will help you 
address the personal and 
family-related concerns that are 
associated with financial 
issues.  They can also put you 
in touch with skilled financial 

The above statistics illustrate the total number of lost time accidents per year for both the dry-bulk and 
Tanker fleet. As indicated in the chart, there was a significant reduction in the number of lost time 
accidents for 2008. Thank you to everyone for your efforts and focus on improved safety in 2008. This is 
one indication that your commitment to safety does make a difference. It is important however, to 
reiterate that this focus needs to continue going forward and that improvements still need to be made. 
Although there were considerable improvements in 2008 this was overshadowed by the tragic and fatal 
accident that occurred on October 31, 2008. This significant loss will not be forgotten. We ask that you 
continue to be diligent in your efforts to work as safely as possible at all times.  
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 Safety Corner 

I Chose to Look The Other Way 

 

I could have saved a life that day,  

But I chose to look the other way.  

It wasn't that I didn't care,  

I had the time, and I was there. 

  

But I didn't want to seem a fool,  

Or argue over a safety rule. 

I knew he'd done the job before,  

If I spoke up, he might get sore.  

The chances didn't seem that bad,  

I'd done the same, he knew I had. 

 

So I shook my head and walked by,  

He knew the risks as well as I. 

He took the chance, I closed an eye,  

And with that act, I let him die. 

 

I could have saved a life that day,  

But I chose to look the other way. Now 

every time I see his wife,  

I'll know I should have saved his life.  

 

That guilt is something I must bear, But it 

isn't something you need share. If you 

see a risk that others take,  

That puts their health or life at stake, 

The question asked, or thing you say, 

Could help them live another day. 

This simple poem by Don 
Merrell is well known and 
carries a strong message. It is 
not only a message of remorse 
(for not saying anything), but a 
message of responsibility (for 
the safety of others) as well. I 
am sure we can all say that at 
some time or other we were in 
a similar position as Mr. Merrell 
and chose to look the other 
way. 
 
Peer pressure, fear of reproach 
from supervisors, the ñIôm just 
the junior guyò mentality, or 
ñweôve done it that way for 
yearsò are all possible reasons 
for not acting when we should 
have. As employees we are all 
responsible for our own safety 
and for compliance with 
Company procedures and 
Government Regulations. As 
supervisors (Mates, Engineers, 
Department Heads) we are 
responsible for the previous 
items as well as for supervising 
our direct reports. If we choose 
to look the other way in a 
supervisory role, we are not 
only morally wrong but legally 
wrong as well. In addition to a 
poor example being set for the 
direct report and others who 
observe our lack of action as a 
supervisor, we set up a culture 
of indifference which will 
quickly spread to others and 
snow ball to a state from which 
recovery is difficult. Effective 
supervision is one of the most 
powerful tools we have in our 
safety arsenal to prevent 
injuries. Supervisors are in 
charge of not only providing 
clear instructions as to hazards, 
but for identifying Company 
procedures  and sa fe ty 
practices to their direct reports.  
The old adage comes to mind 
here in that if no one is in 
charge ï everyone is in charge. 
 
M a n a g e r s  a s h o r e  a r e 
responsible for establishing 
programs and providing 

something when a dangerous 
or at-risk activity is taking 
place, or if shore managers 
never visit vessels to verify 
compliance, or if effective 
audits are not conducted the 
Company ñchooses to look the 
other wayò. Compliance 
Monitoring is a very effective 
means of demonstrating the 
Companyôs commitment to 
safety, the environment and 
operational effectiveness.  And 
this can easily be measured. 
Examples of Compliance 
Monitoring which can be easily 
measured include: How many 
ship visits do managers 
conduct for  compliance 
monitoring? How many and of 
what quality are internal audits? 
How many Job Observations 
are conducted and recorded? 
How many times is correction 
given by supervisors when at 
risk activities are observed?  
 
If management provides the 
proper resources and direction 
to establish and maintain 
e f f e c t i v e  C o m p l i a n c e 
Monitoring, if supervisors fulfill 
their obligation for effective 
supervision and correction, and 
if individuals look out for their 
own safety and the safety of 
others, we have chosen not to 
look the other way.  If we 
choose to engage safety and 
be a participant instead of an 
indifferent by-stander we not 
only demonstrate due diligence 
in the  prevention of unwanted 
events but we fulfill our moral 
and legal obligations to prevent 
injuries and look out for our 
fellow workers.  
 
Failure to act correctly and 
responsibly can have dire and 
long lasting repercussions. Just 
ask Mr. Merrell. 
 
So ï be a participant, establish 
and m ain ta in  e f fec t ive 
compliance monitoring, and 
donôt look the other way.  

resources to ensure that their 
direct reports are following the 
Companyôs procedures and 
Government Regulations. 
Some of these activities include 
internal and external audits, 
visits to vessels by shore 
managers and shipboard 

supervision. These activities 
can all be categorized as 
ñCompliance Monitoringò. If the 
Company has procedures that 
are not complied with, the risk 
for injury or unwanted events is 
increased. In the same way 
that if peer pressure dissuades 
s o m e o n e  f r o m  s a y i n g 
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New Hires 

We are pleased to announce 
that Donna Norgate joined the 
p u r c h a s i n g  d e p a r t m e n t 
effective December 30, 2008 
as Clerk - Purchasing. Donna 
brings with her many years of 
experience most recent being a 
Purchasing Assistant at 
Canforge in Welland, ON. 

Troy Riemenschneider joined 
FMI as Foreman - Machine 
Shop effective March 2, 2009. 
Troy brings a wealth of 
knowledge and experience to 
FMI, having worked in a 
number of Machine Shops 
throughout the Niagara Region 
in both a Marine and an 
Industrial environment. 

Winter Works 

New Genset rigged for Heavy Lift. 

Retirements 

Machinist, William Chown 
retired on March 1, 2009 after 
almost nine years of service 
with the company. William 
worked in the Babbitt Shop for 
the length of his service. We 
wish him and his family all the 
best in his retirement.  

Lead Hand, Rosario Morin 
retired on March 1, 2009 after 
almost 33 years of service with 
the company. Rosario worked 
in the Plate/Fabricating Shop  
for most of his career. We 
thank him for his dedication 
and many years of service and 
we wish him all the best in his 
retirement.  

During the winter of 2009, the Algosoo received three MAK generator units installed by  FMI. Electrical 
installation was done by Canal Marine & Industrial under SMT oversight by Steve Wright with Greg 
Prentice of Toromont providing technical support. This project included the removal of the old Caterpillar 
D399ôs and a portion of the existing exhaust systems. The installation included a new fuel module, oil 
purifier and water jacket cooling systems. These new generators will provide efficient power supply for 
the vessel on either Marine Diesel Oil (MDO) or Heavy Fuel Oil (HFO).  The work was done in the 
Hamilton Harbour. 
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Handling Genset aboard. Final location. 

New fuel module. 

Lift in progress. 

Tug Sea Eagle II received new walkway gratings 
around wheelhouse in Hamilton, ON. 


